Board Meeting 6/17/2015

Present:
[bookmark: _GoBack]Ed
Meg
Yaniris
Victor
Paul
Matt
Dennis – U10
Matt U9 Boys
Sam Cameron? U12 Boys
Jody Brush
Shaina

Meg: Discussed offering Amherst / UMass research study participation offers to players
Board: No
Yaniris: Treasurer’s Report
In the red for the year. In the black overall because of volunteer DOC last fall. Recommend keeping Travel price the same and increasing rec.

Paul: Questions about differences year / year for itemized expenses
MYSA fees – overcharging us for players & coaches? Yaniris will research.

Address by Chris M.:
Chris’ B-Day, 47 yrs. old.
Training coaches so coaches can train kids. Skill training.
Kids Afrik – Focus on player development
Track progress for each child

Resume treasurer’s report:
Costs of pursuing suit with Chris Streeter.
Paul: CY deficit is illusory – changes to reg fees fall2014 versus spring2015 took revenue from 2015 and gave to 2014. Other expenses were/are one-time. Pauls feels that 2014 + 20,000 and CY deficit balance out. Accountant expenses are too high.
Travel Fees set $175 – spring 2015 $175
Paul: Recommend discuss DOC position
Introduce candidates
Chris M. – Kids Afrik
Fran – UMass Soccer
Brian Anderson – FC Mass
Paul preemptively addressed chaotic try-outs and criticisms of such heard from travel coaches
Sam: How do we evaluate the three candidates? Evaluated each of the three candidates work with her team. Different view: Concerns about Fran’s organizational plan – rotating coaches is detrimental. Chris was underestimating players’ skill set. Questions about old-school training versus MYSA technique. Nice and communicative, but soccer not impressive. Brian is spectacular. Set the bar high and moves quickly. Good rapport. Learns names really quickly. All licensures.
All three candidates express commitment to rec as feeder to Travel. 
Seen Brian handle administrative work in addition to coaching.
Brian could recruit players.
Chris’ training was not well-received by players.

Matt: Are we asking a DOC to train kids? Weird having DOC come in and take over training. DOC to train coaches. Travel coaches received MYSA training. More valuable having a DOC help coaches instead of taking over sessions.
Paul: Addresses how it used to be when DOC supported coaches instead of training kids. Sometimes coaches do not have plans prepared and kids end up scrimmaging. Handful of good coaches were good and worked good plans. Even some good coaches have gaps. Low skills training, creamed by European trained teams.
Matt: Helpful to have a professional there some of the time. Online drills not sufficient. DOC should assist more skilled coaches. Same issues as Sam with talking a lot in Chris’ sessions.
Dennis: Chris didn’t vary training from U8 – up.
Paul: Brian or Chris willing to adjust to coaches preferences.
Dennis: Chris’ training different than certified training. Didn’t work with 10’s & 11’s. Chris teaches foot skills that Dennis does not know how to do. Wants Chris to work through coach.
Shaina: Her son enjoyed UMass more. Chris’ training was boring. UMass has its own agenda, would not go with them.
Dennis: If UMass can train well than that is sufficient.
Shaina: Share concern about not the same person each week. Lose the rapport.
Shaina: Chris was great in rec.
Paul: Chris worked with Paul’s son’s high school team. It was great. Chris is capable of working at a higher skill level. Chris is willing to have flexibility. Loquacious.
Sam: Need MYSA training for Chris.
Matt: How to finance things?
Paul: For UMass would require raising rates. Brian is at Isa’s rate. Chris is in the middle. DOC would not be involved in registrations. Field time 15 hr / wk.
Sam: Brian did not have a chance to work like Chris.
Paul: How are Brian’s skills?
Sam: Does everything. Fantastic ball skills. Don’t need a hot-shot bad-ass soccer player. Brian is an excellent coach.
Victor: On resume, invested in being a director of something related to soccer.
Dennis: How was Brian at U8?
Victor: Brian was a little rough with those kids. He would learn how to handle them.
Sam: He showed up with 6 spectacular games.
Dennis: Chris is highly technical.
Victor: Spacing is important for U8. Brian taught it well. With Chris the same drills all.
Dennis: Proscriptive with drills.
Matt: Want to say 450 – 500 kids, can’t expect DOC to train individual kids. Best hope is for the DOC to improve the kids by improving the coaches.
Sam: Brian has been showing up at Travel games.

Travel Recap:
Victor: Should be Tryout Committee to help tracking, organization - administrator. Handle parents. Should not get a high-school student. Get an adult who can answer questions.
Paul: 200 kids accepted. 2 U13 teams. Previous year 135, went up to 195. Over 200 would be up. Increased three seasons in a row. Boys program in very good shape. Looking to have 4 girls’ teams.

Victor: Volunteer to do initial field lining.
Ed: Too many kids performing lining.

Victor: No rules in games.
Paul: Information package before season about rules.
Meg: Consistent decline of volunteers across all organizations.
Meg: People aren’t here for preseason meeting.
Paul: Nominate Dennis to join the board. Ed seconds. Unanimous Yes.

Meg: 1-8 kids $105 dollars. MYSA Fees – when do they turn over?
Yaniris: In the fall.

Ed: Travel players cost more.
Paul: Pushing for lower rec fees and higher travel fees in the past. If someone will train every week, then rec is getting more value than before.
Yaniris: Recommend maintaining rates from Fall 2014 to Fall 2015.
Fall Proposal: Raise rec fees 1-8 $105, K $95, LK $80. Ed seconds. Motion passes.
Paul: Opposed. Matt: Abstain. 
Victor makes motion for Matt to join the board. Ed seconds.
Unanimous: Yes
Executive session:
Meg: Motion to make offer to Chris. Second: Paul. Vote: Unanimous (Meg not voting).
Agreed: 26K offer, up to 28K. No bonus structure. Paul to make the offer.

