Andover Girls Softball League (AGSL)
BY-LAWS
ARTICLE I: NAME
The name of the organization is the Andover Girls Softball League, henceforth referred to as “AGSL”, or “League”.

ARTICLE II: PURPOSE
The purpose for which the AGSL was formed is as follows:
a) To provide an athletic and recreational opportunity to girls residing in Andover and/or girls that attend a school located in Andover, promoting physical fitness, competitive spirit, team play, loyalty, and good sportsmanship, through membership of the AGSL and its teams. 
b) To provide a safe learning environment and to encourage the development of their playing abilities. 
c) To provide a league where girls can gain from belonging on and playing for a team comprised of and limited to girls.
d) In furtherance of the foregoing purposes, to rent fields and facilities, accept donations of and purchase as needed equipment and other property, solicit and accept all types of contributions, maintain an advisory and coaching staff composed entirely of volunteer personnel serving without compensation and, generally, to do all acts and things which may be necessary, convenient or incidental to a furtherance of the foregoing educational purposes and which are permissible for a corporation organized under Chapter 180 of the Massachusetts general laws.

ARTICLE III: MEMBERS
a) Membership: The membership of the AGSL shall be open to all individuals who support the purpose of the organization, are of majority age. To be a member of the AGSL, an individual must meet at least one of the following criteria:
· Parent or Guardian of a properly registered player 
· Existing coach (who may not have children in the association)
· Any person actively interested in furthering the objective of the League and approved by the Board of Directors (even though the above criteria have not been met).  
b) Annual Meeting. 
· The members of the League shall meet annually in October, before the 30th day October, at such time as the Board of Directors or the President shall determine for the purpose of electing Directors, receiving reports and conducting such other business as may properly come before the meeting.   The President and/or the Board, prior to the Annual Meeting shall establish the agenda for the meeting.  If in any year the annual meeting is not held in such a date, a special meeting may be held in lieu thereof at such other date and place as may be determined by the Board of Directors or by the President at their discretion.  
· Notice of the time, place and purpose of any meeting shall be broadly communicated not less than seven (7) days prior to such meeting. 
· At any meeting of the members, either annual or special, five (5) voting members present in person shall constitute a quorum. 
· When a quorum is present, the majority vote of those members present and entitled to vote shall be necessary and sufficient for the determination of any question brought before the meeting except as stated otherwise in the bylaws.  No person may vote by proxy.
c) Suspension or Termination.  The Board of Directors, by a 2/3 vote of those present at any duly constituted meeting, shall have the authority to discipline, suspend or terminate the membership of any member, when the conduct of such person is considered detrimental to the best interests of the League.  The person involved shall be notified of such meeting, informed of the general nature of the charges and given an opportunity to appear at the meeting called for such purpose and to present whatever information such member intends to rely upon in his/her behalf.
ARTICLE IV: BOARD OF DIRECTORS
a) Number and Election. The management of the League, and the development and implementation of League policies, shall be and hereby are vested in the Board of Directors.  The Board of Directors shall be comprised of at least five (5) individuals, each of whom shall be a Director of the League for as long as he or she holds such position.  The actual number of Directors will depend upon the number of different individuals elected to each of the following positions:
· President
· Vice President
· Treasurer
· Secretary
· Registrar/Webmaster
· Travel League Coordinator
· In-Town League Coordinator
· In-Town 14U Coordinator
· In-Town 12U Coordinator
· In-Town 10U Coordinator
· In-Town 08U Coordinator
· Equipment Coordinator
· CORI Coordinator
· Trustee
The Directors shall, upon election, immediately enter upon the performance of their duties and shall continue in office until their successors have been duly elected and qualified.  Non-voting Members shall be as follows:
Insurance Coordinator, MAJOASA Representative, Umpire Coordinator, Uniform Coordinator,  Parents of properly registered players, all other members. 
b) Powers. The Board of Directors shall be responsible for the management and control of the business of the AGSL. It may organize any other committees from among its own members and others to aid it in the management of the AGSL. The Board may adopt such rules and regulations for the conduct and management of the League as it may deem proper.  The Board shall have the power by a 2/3 vote of those present at any regular or special meeting to discipline, suspend or remove any Director, Officer, Committee member, manager, coach or player in accordance with the procedure set forth in Article III herein.
c) Annual Election and Term of Office: All elections of Directors shall be by majority vote of all members present at the Annual Meeting.  The term of office for all Board members shall be for one (1) year from the calendar year the election is held.
d) Vacancies: If any vacancy occurs in the Board of Directors by death, resignation or otherwise, such vacancy shall be filled within sixty (60) days by a majority vote of the remaining Directors at any regular meeting, or special meeting called for such purpose until the Annual Meeting next following at which time such vacancy shall be filled by a vote of the members pursuant to Article III B.
e) Meetings: Regular meetings of the Board of Directors shall be held as determined by the Board.  Special meetings of the Board may be called by the President.  Further, the President shall upon the written request of three (3) members of the Board schedule a special meeting of the Board of Directors not later than seven (7) days following receipt of such written notice. Notice of the time and place of the meetings shall be communicated to each member of the Board at least forty-eight (48) hours prior to that meeting. Unless specified as "closed meeting", all recognized members of the corporation are invited to attend any meeting of the board of directors.
f) Quorum: A majority of the Directors present in person shall constitute a quorum at any meeting of the Board. When a quorum is present, the majority vote of those present shall decide any matter brought before such meeting, unless the matter is one upon which by express provision of law or these By-Laws, a different vote is required, in which case such express provision shall govern and control the decision of the matter.
ARTICLE V: OFFICERS, DUTIES AND POWERS  
Officers: 
	Immediately following the Annual Meeting, the Board of Directors present provided there be a quorum, shall meet for the purpose of officers and any committees for the ensuing year.  All elections of officers shall be by majority vote of all Directors present at the meeting.  The term of office for all officers shall be for one (1) year from the calendar year the election is held.  The officers of the League shall consist of a President, a Secretary and a Treasurer and such other officers or agents as the Board of directors may deem necessary or desirable, and may prescribe the powers and duties of each and may fill any vacancy which may occur in any office.    

The President shall
· Preside at all meetings of members of the Board of Directors. 
· Exercise general supervision over the affairs of the League 
· Perform such other duties as are incident to the office or may be properly required by actions of the members or of the Board of Directors at duly constituted meetings. 
The Vice-President shall 
· In the absence of, or during the incapacity of the President, as determined by the Board of Directors, perform all duties and assume all responsibilities of the President until the Board of Directors shall revoke such authority 
· Perform such other duties as are incident to the office or as may properly be required by action of the members or the Board of Directors at duly constituted meetings. 
The Treasurer shall 
· Receive all monies due or paid to the corporation and shall disburse such sums as are necessary to meet lawful indebtedness incurred and authorized by vote of the members of the Board of Directors. 
· Have custody on behalf of the corporation of all funds and securities of any type and shall deposit the same in the name of the corporation in such bank or banks as the Board of Directors may direct. 
· Prepare and submit an annual budget (under the direction of the President.
· Be responsible for the accurate completion, submission and filing of all records as directed by the Commonwealth of Massachusetts and/or the United States government or any subdivision thereof. 
· Perform such other duties as are incident to the office or as may be properly required by action of the members or of the Board of Directors at duly constituted meetings. 
The Secretary shall
· Keep records of all meetings of members and of the Board of Directors and shall make a report thereon. 
· Issue notices of meetings and shall perform such other duties as are incident to the office or as may be properly required by actions of the members or of the Board of Directors at duly constituted meetings. 
The Registrar/Webmaster shall
· Coordinate all registration activities.
· Maintain an up-to-date list of all registrants to include the status of all fee payments, and shall notify the Board of Directors of any delinquent status greater than thirty (30) days. 
· Maintain an up-to-date email list of active and non-active players for purpose of communication, as directed by the Board.
· Any list, maintained by AGSL, shall not be sold or used for any commercial purposes without express written authorization of the Board of Directors.
· Perform such other duties as are incident to the office or as may be properly required by action of the members or of the Board of Directors at duly constituted meetings. 
· Keep all information, both public and proprietary, current of the website of the AGSL (URL: www.andovergirlssoftball.org).
· Maintain and insure links with outside organizations as determined by the Board for the benefit of the League.
The Travel League Coordinator shall:
· Annually select the Head Coaches for the teams in their respective divisions, without exception, giving special consideration to coaches of the previous year.
· Coordinate the annual Spring/Summer “tryouts”.
· Annually register Travel teams with MJOASA
· Advise Head Coaches with regard to tournaments entries.
· Communicate all schedules, schedule changes and all other necessary information in a timely fashion to the coaches 
· Be responsible for the distribution and collection of all forms as required by the corporation 
· Facilitate the communication between coaches, players, and parents within the given program. 
· Perform such other duties as are incident to the office or may be properly required by actions of the members or the Board of Directors at a duly constituted meeting. 
The In-Town League Coordinator shall:
· Oversee and assist the coordinators for each division.
· Coordinate umpires with the umpire association.
· Insure that rules and policies are applied uniformly across all age divisions.
· Insure every attempt has been made to establish teams in each age division that are equally competitive within that division.
The In-Town League Coordinators (08U, 10U, 12U, and 14U) shall:
· Annually select the Head Coaches for the teams in their respective divisions.
· Communicate all schedules, schedule changes and all other necessary information in a timely fashion to the coaches 
· Be responsible for the distribution and collection of all forms as required by the corporation 
· Facilitate the communication between coaches, players, and parents within the given program. 
· [bookmark: _GoBack]Perform such other duties as are incident to the office or may be properly required by actions of the members or the Board of Directors at a duly constituted meeting. 
The Equipment Coordinator shall
· Be responsible for the maintenance and distribution of all equipment to all teams formed within the AGSL and Travel. Maintain a storage facility to hold such equipment
· Be responsible for the maintenance and scheduling of the Miliotis Batting Cage located at Andover High School
· Be responsible for the purchase of any and all new and replacement equipment.
· All purchases in excess of those set forth in the budget approved by the Board of Directors must be first authorized by the Board.
The CORI Coordinator shall
· Insure that AGSL complies with all Commonwealth of Massachusetts regulations regarding criminal and background checks for coaches and board members 
The Trustee shall
· Shall be a board member with a previous tenure on the board who holds institutional knowledge and history for the organization. 
· The duties of the trustee are not specific but involve assisting other board members as needed, especially in matters where continuity and knowledge of historical relationships and precedents are important.

ARTICLE VI: FINANCIAL AND ACCOUNTING
The Board of Directors shall decide all matters pertaining to the finances of the League and it shall place all income in a common league treasury.  The Corporation shall annually, or more often in its discretion, make available to the public financial reports of the operation of the corporation.  The fiscal year of the corporation shall, unless changed by the Board of Directors, commence on the first day of January and terminate on the last day of December next following. 

ARTICLE VII: POLICY
No part of the net earnings or assets of the League shall be distributed to or inure to the benefit of any of its members or any other individual. No substantial part of the activities of the corporation shall consist of carrying on propaganda or otherwise attempting to influence legislation, and the League shall not participate or intervene (including the publishing or distributing of statements) in any political campaign on behalf of any candidate for public office. In the event of dissolution of the AGSL, all of its assets remaining after the payment of all proper debts, charges and expenses shall be given to a charitable or educational organization located in the town of Andover concerned with the youth of that Town which has qualified as a tax-exempt organization under Section 501(c) (3) of the Internal Revenue Code and is described in Section 170 (b) (1) (A) of the Code, as the same may be amended from time to time, or under and successor provisions thereto.   

ARTICLE VIII: AMENDMENTS
These by-laws may be amended by a two-thirds vote of the members present at any annual or special meeting providing a quorum is present.
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