AGSL Board of Directors Meeting
Oct. 17, 2019
8-9:30 pm
142 Hagget’s Pond Rd
 
Attendance: Sean, Laura, Leigh, Rich, Glenn, Neil, Gerry, Joda
 
1. Call to order: 8 pm

2.  Approval of minutes from last meeting
a.  Motion, seconded, approved

3.  President’s report
a.  Next year’s officer resignations or changes in position

b.  Current officers (2019): 
· President: Sean Szekely
· Vice President: Gerard Mahoney
· Treasurer: Laura Szekely
· Secretary: Tony Stankiewicz
· Travel League Coordinator: Rich Foohey
· In-Town Coordinator: Neil Magenheim
· U14 Coordinator: Gerard Mahoney
· U12 Coordinator: Karen Purtschert
· U10 Coordinator: Glenn Gnabask
· U8 Coordinator: Leigh Ferrantino
· Equipment: Dan Feeley
· CORI: Laura Szekely
· Registrar/Webmaster: Joda Glossner
· Trustee: Rob Zdunczyk

c.   Officers (2020):
· President: Sean Szekely
· Vice Presidents: Rich Foohey, Neil Magenheim
· Motion to make co-VPs and confirm Gerry as Trustee: Glenn, seconded, approved
· Treasurer: Laura Szekely
· Secretary: Joda Glossner
· Travel League Coordinator: Rich Foohey
· In-Town Coordinator: Neil Magenheim
· U14 Coordinator: Rich Fooey
· U12 Coordinator: Karen Purtschert
· U10 Coordinator: Glenn Gnabask
· U8 Coordinator: Leigh
· Equipment: Dan Feeley
· CORI: Laura Szekely
· Registrar/Webmaster: Joda Glossner
· Trustee: Gerard Mahoney

d.  New members for the board
· Marketing/Communications/PR Coordinator: Glenn to ask Chris Klein
· Board to spread word in their networks
· Lawn signs
· Coach Michelle summer camps, not doing DCS anymore
· Social media
· Andover Mums
· Andover Dadz
· Mother’s Connection
· MHL enews
· Schools, PTOs
· Parade: Leigh to research, contact Ryan Murphy with Andover Little League
· Send stickers and notes to players last year to sign up again
· Swag: Shirts, hats
· Clinic/Skill Development Coordinator: (coaches do this already, but look for someone to focus on this)
· Start with 8U and up
· Summer clinics
· Run winter clinics at AHS with coaches
· 6-wk Jan-Mar clinic (Sun after New Year’s), softball in afternoon -- Neil to ask
· AGSL will charge money for it, the coaching staff will donate their time, AHS players to help
· Pitching: Need larger gym space
· Kelsey: Gerry to ask
· Courtney
· Ann and her daughter: Neil to ask
· Hitting
· Dan: Glenn to ask
· Venues
· Show (Lawrence, moving to Peabody?)
· Mercedes Baseball Academy (Lawrence, Haverhill)
· Extra Innings (Middleton)
· Coach Q for 8-wk clinic, rent field house: Neil to ask
· Mike Boyle’s Strength and Conditioning (29 Draper St, Woburn, MA 01801; (781) 938-1330 -- Gerry to ask, 
· Dates
· 11/12/19: 4-wk clinic?
· Early winter for training
· Start after New Year

e.  Field work: Doherty, West El, Freshman turfus: Fall or very early spring
· More turfus on Freshman field, Varsity has too much

f. Combining with North Andover/Haverhill/Lawrence or North Reading or Tewksbury
· 10-game schedule
· North Andover: 12U
· Haverhill: 14U only?
· North Reading
· Lawrence: 12U, 14U -- Late last year, so they’ll start earlier
· Methuen: Really serious players, 14U summer team struggled
· Tewkesbury
· Billerica
· Chelmsford

4.  In-Town Coordinator’s report: Neil
· Confirm teams to play in 2020
· North Reading: Good program -- Neil to research
· North Andover
· Lawrence
· Inter-town meeting: Neil to ask North Andover
· Divisions
· Jlkjlkjl (Gerry, Neil)
· 1 issue in Lawrence; Haverhill coach Paul; pitching may be light
· Majors (Joda, Rich, Karen)
· 2 teams, no end-of-season tournament
· Juniors (Glenn)
· 191 in 2018, 172 in 2019
· 4 teams of 13/14 each
· Teams couldn’t practice due to weather at start of season, frustrating
· End-of-season tournament went well
· Pre-season idea: First 3 games are a combination of coach pitch, continuous hitting, scrimmage-like to keep the game moving; get the kids more active earlier in season
· Minors (Leigh)
· 49 in 2019, 4 teams, 1-hr games, coach pitch, need pitching help
· Team/individual photos: Leigh

5.  Summer Travel Coordinator’s report
a.  Sunday, 6/28/20: Need help with fields for tournament
b. Summer 12U B: Low competition in B, go A if you’re not sure, Brian Wiley coached, club players
c. Summer 14U A: Low competition
d.Middle Essex: Prices are increasing, less travel, migration to club results in lower competition
e. Middle Essex 10U: Took a little while to get into the season, had 10 pitchers, Reading had a strong pitcher, tell kids that summer is more competitive, end-of-season party, strong interest to have had 2 teams

6.  Registrar/Webmaster report
a.  Opening date: 
· Open registration: 11/1/19
· Evaluations: Sunday, 3/29/20
· Announce rosters: Week of 4/6/20; schedule practices
· Team introductions: Week of 4/14/20 (before vacation)
· Opening date: Week of 4/26/20 (Monday after April vacation)
· 6/11/20: Last day of school with no snow days
· 6/13/20-14: Tournament
· 6/21/20: Father’s Day
· 6/27/20-6/28/20: State Tournament
[bookmark: _GoBack]
b.  Any price changes:
· Same as 2019, but prices may increase if uniforms are more expensive

7.  Other new business
a.  Time and date for next meeting: Nov. 7, 2019 at 8 pm

8.  Adjourn: Motion, seconded, approved
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