AGSL Board of Directors Meeting
Jan. 20, 2020
7:30-9 pm
142 Hagget’s Pond Rd
 
Attendance: Sean, Laura, Leigh, Rich, Glenn, Neil, Karen, Joda, Dan
 
1.  Call to order: 7:30 pm

2.  Approval of minutes from last meeting
Motion, seconded, approved

3.  President’s report

4.  In-Town Coordinator’s report: Neil
· Towns we play:
· Lawrence: Explore for games
· North Reading: M-Th 6-8 pm North Reading HS field
· Wednesday night
· They play Tuesday, Thursday, Sundays
· 12s: 5 games vs. North And, 3 games vs. Andover, 5 games vs. Lawrence
· Haverhill: If they have one 14U team, explore
· Meet Feb. 10 to discuss

· USA Softball is starting a league for towns that don’t have any leagues
· We may be able to work with them
· They are taking over the summer program
· Andover would like to have a representative to be on that list (Rich, travel coordinator)

· Contact Bill Martin and Andrea Zames to confirm game schedules
· Fields for games: AHS Varsity, AHS JV, AHS Freshman/West Middle, Doherty
· Sean will attend the meeting
· 3-yr impact of EEE, so off fields by 7 pm
· Games start at 6 pm, but adjust times as needed

· Contact Tom Carbone re: EEE timing that may affect game schedule

· In-town registration update
· 7 fewer in 2020 than in 2019
· -5 Seniors in 2020
· More Majors in 2020
· -1 Minor
· -1 Junior
· Marketing
· By 1/27/20, email blast with early-bird extension -- Joda
· Move early-bird deadline to Feb. 17 for $25 discount -- Joda to update websiteContact PTOs, Andover Mums and Dadz , MHL blast, poster at Neil’s place, etc. -- Joda, Neil, all
· Update AGSL website: Add wording to contact AGSL if people don’t receive their confirmation email -- Joda
· Feb. 19: Meet with N. Andover and Lawrence – Neil

· T-ball -- Ann
· Reagan – yes
· 2 (goal ~ 6)
· Flyers at pre-schools, daycares, pediatricians, etc.
· Everyone got a team photo in 2019

· Minors -- Leigh
· 13 (goal  ~ 40)
· 1 group practice
· Flyers at pre-schools, daycares, pediatricians, etc.
· Leigh to email those contacts again

· Juniors -- Glenn
· 4 coaches with at least 1 assistant
· 11-game season, first 3 games will be scrimmages and combo of coach pitch and coaching on field
· Sundays seem to work
· 8 (goal ~ 44), 5 of the 8 are new to the league; 2/3 from Minors who moved up

· Majors – Rich (Joda to update website)
· 6 (goal ~ 22, but there may be 4 or 5 pitchers; 44 players would mean 4 teams)
· Talk with N And, Lawrence by mid-March

· Seniors – Karen (Joda to update website)
· 5 (goal ~ 25)
· Linda Morgante is ready to sign up, young 7th grader
· Contact last year’s players to encourage them to sign up – Rich/Joda

5.  Summer Travel Coordinator’s report

6.  Registrar/Webmaster report

7. Update on marketing/registration
· Marketing for registration
· All coordinators to email last year’s list; Rich to pull that list or show Joda how
· Global email blasts
· Use something like Constant Contact to tell if emails are opened; run through email cleaner before sending – Glenn
· Neil emailed the AGSL list re: hitting clinic
· Season start date: Week of 4/20/20
· Evaluations date: Sunday, 3/29/20
· 3 sessions: 4-hr block
· Venue: Show in Lawrence – Neil confirmed for clinics, so going to confirm for evaluations
· Announce rosters: Week of 4/6/20
· Season end: 6/19/20

8.  Other new business
· 2019 Jacket distribution – Neil (DONE)

· Clinics – Neil
· Announce/market immediately, publicize Coach Ann – Neil, Joda?
· Show: Sundays 1-5 pm; $100/hr for whole facility – Neil to confirm
· Registration for older players but open to all younger players to see if they like it
· T-ball, Minors (1-2 pm)
· Juniors (2-3:30 pm)
· Majors, Seniors (3:30-5 pm)
· $2400 expense
· Ann (freshman coach) will run clinics, pay her something; her daughter will also coach
· $60 for 6 1-hr sessions; $20 drop in/session
· Start: Feb. 2, 9,  23, Mar 1, 8, 15
· Need 50 registrants
· Pitching, hitting, fielding, throwing, etc.
· Pitching and catching: Ann can do mid-week night, Sunday nights in March
· She’ll recruit coaches, bring Nicole, some HS players, etc.
· Venue:
· West El – Neil to contact Andrea
· Show – Not available during the week
· Extra Innings?
· Danvers Indoor Sports (bought AP Sports)
· Home Grown?
· Th, Fri (4:30-6 pm) basketball leagues

· Equipment – Dan
· Shirts: wait until have registration numbers
· Are there other options?
· Sponsors: SOGO, others? -- Neil
· 15 per team for spring and summer, ~ $6/shirt – Sean, Dan
· Add uniform pants or socks to match the shirts?
· Hats: t-ball, Minors, Juniors
· Take orders for uniforms, have sizes to try on at the clinic
· Catcher’s gear: Need new/fixed stuff $120; Play It Again Sports; ask kids for their old equipment
· Fields:
· AHS Varsity: Good
· AHS JV: Change the grade by home plate, cut down apron around home plate, stone work on site was completed – landscaping company to do this
· AHS Freshman/West El: Change grade by 2B, drain to get water out of 3B dugout; sprinkler shut off on school
· Doherty
· Turfus – Sean to check
· Rakes: Look in the shed
· Field rental: $4K
· Golf cart with dragger because buggy is broken
· Bases: All new
· Padlocks: Bins behind backstops, one is locked but not the other
· Pitching rubbers: 6 new needed

9.  Next meeting: Monday, Feb. 24 @ 7 pm @ Sean’s house

[bookmark: _GoBack]10. Adjourn: Motion, seconded, approved
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