Douglas Axmen Soccer Club (DASC)
PO Box 1364
Douglas, MA 01516

www.douglassoccer.org
Objective:
The Douglas Axmen Soccer Club (DASC) is currently looking to raise $500,000 in the form of grants, donations, sponsorship, and other ongoing partnerships to develop artificial turf soccer fields located in the Martin Road Recreation Park located in the Town of Douglas in Massachusetts.  

The  Need:

DASC currently has no fields either owned or secured by lease.  Since the club’s inception many decades ago, it has managed to operate through relying on non-official agreements made directly with the Town of Douglas or the Douglas Public School District to access space.  At the start of each year, the DASC board “begs and borrows” from these two entities to secure enough space to layout the required fields for the fall and spring seasons.  At present, DASC currently shares fields with the Douglas High School, locates fields in outfields operated by the town baseball league, and uses space owned by the local VFW.  DASC is therefore subject to policy changes, field closures, town/ school regulations of use, and any other ‘whim’ as determined by these entities.
As a result, such limited facilities do not allow for night practices or games, limits the number of teams that can be fielded and games played, and limits the opportunity for the club to provide additional coaching and player development.  The DASC board sees this as a threat to its longer term viability as players are beginning to look to other towns or local for-profit premier leagues which are being seen by some as delivering better perceived value.  Furthermore, the club’s ability to have a wider community impact on non-soccer players in terms of providing a venue for other physical activities for the overall betterment of the community from a health perspective is very limited.  

Given recent population growth, ongoing changes within the Douglas Public Schools as a result of annual budget cuts, new fiscal pressures on the town in general, and political change in the town, the board of DASC feels that the time is now to act on securing space for its operations to support its longer term plans.
As such, DASC has successfully entered into a new 10-year lease with the Town of Douglas for an 85,000 square foot space located within the Martin Road Recreation Park located at 115 Martin Road, Douglas MA 01516.  The lease is predicated on the understanding that DASC will bear the costs of improvements to the site which will involve everything from clearing the site of trees and stumps to completing the project for its full use.
Sources of Funds:

The Town of Douglas is providing the lease free of charge for ten years.  
In addition, DASC has raised $25,000 over the last three years via a number of fundraising initiatives to go towards this initiative.  
It is the club’s intention is to raise the remaining funds through securing local and/or nationwide grants and by raising funds directly from local individuals, businesses and institutions.

Plans have already been drawn up and therefore any costs in terms of surveying and planning in advance of physical work commencing are minimal. 

DASC Mission:

The mission of DASC is to provide a competitive soccer experience for both boys and girls from U6 through U18 at an affordable rate for all families resident in the town and in neighboring towns.  It strives to create an environment that provides each player with a valuable learning experience, an opportunity to improve soccer skills, an entry into higher levels of soccer, a chance to be part of an improving program and, most importantly, an opportunity to be active in life and enjoy the benefits of physical activity within a team sport setting.   DASC supports these principles by improving individual skills through well-structured practice sessions and playing games at the highest competitive age-appropriate level possible, increasing the tactical element of team play and by using soccer as a vehicle to promote good health, fair play, self confidence and good citizenship. The organization's success is determined by how well it accomplishes such objectives, not by win/loss records. 
In addition, the board of DASC sees soccer, given that it is a global sport, as a way of opening the eyes of its participants to global issues and international geography.  Given the gradual mainstreaming of soccer on television and the strengthening of MLS, the board feels that its role at the grassroots level complements and supports such success not only at the higher levels of competition, but also in producing players who possess a life-long love for the sport and what it means to so many around the world.

Background:

The Town of Douglas has roots dating back to the 1720s when the first English speaking settlers settled in the area which became officially known as Douglas in 1746.   
The Axmen Soccer Club was founded in ##### and derives its name from the axe making industry which utilized area rivers for energy and was the basis of the town’s growth in the mid 1800s through the early 1900s.  More specifically, the Douglas Axe Manufacturing Company, which was a world renowned axe making company, operated in the heart of East Douglas until the early 1900s when modern techniques for manufacturing and crafting steel emerged in Pennsylvania.
DASC is an organization managed and led by volunteers from the parent community of Douglas and surrounding areas.  DASC is a tax exempt entity which is governed by a board of eight people who are bound to act within the guidelines as outlined in the club’s by-laws.  Annual elections provide the opportunity for members to be replaced and by-laws amended as voted on by any interested person that has attended at least four of the club’s monthly meetings in the year previous to the election.  
The club is a member of Massachusetts Youth Soccer and Midland Area Youth Soccer.
The club is self sufficient meaning that it operates on a balanced budget with fees from participant registration funding ongoing annual operations.  It is not indebted and, where and when possible, it undertakes fundraising efforts to support the acquisition and development of its own fields.  Its annual revenues are around $44,000.
The below tables show the town population since 1960 as wells as registration figures for recent years for both spring and fall seasons.

Town Population:

	Year
	Town of Douglas

Population
	% Change

in Population

	1960
	2.559
	n/a

	1970
	2,947
	+15.2

	1980
	3,730
	+26.6

	1990
	5,438
	+45.8

	2000
	7,045
	+29.6

	2010
	8,471
	+20.2


As can be seen from the above figures, the town has grown significantly over the last two decades which has greatly increased the level of participation in the club.  The board of DASC feels that the population trends for the town will continue increasing and is sincere in its concerns that without securing rights to fields, it will not be able to maintain standards, may not be able to secure fields, will struggle to attract players and coaches, and fail to do all of the things that are required to provide the services as set out in its mission.

DASC Player Enrollment:

	Year
	Total Players

SPRING U6-U18
	Total Players

FALL U6-U18

	2011
	
	353

	2012
	336
	359

	2013
	368
	340


With player enrollment steady, DASC feels that the number of players registering to participate in DASC in the spring and fall supports the need for securing fields.  

Additionally, with fields dedicated to DASC, the board feels as though it can put in place a more stable and improved plan for ongoing player and coach development.
Timeline:

It is envisaged that the fields will be finalized and ready for play for the fall 2015 season.  It is intended that all funds are raised by the end of 2014 with work commencing in spring 2015.

Specific Construction Timeline:

TBD (required by US Soccer Foundation)

Specific Project Budget:

TBD (required by US Soccer Foundation)

