Dover Little Green
Cheerleading
Booster Meeting Minutes
Sunday, August 19th @6:00pm
Odd Fellow’s Hall


In Attendance: Amy, Kelsey, Leighton, Bridget Smith, Joanna Benson, Kelley Nelson, Rebecca Horner, Chris Dorsey, Tricia Hubley, Lucretia Brayen, Diane McCombie, Donna Guerrette


· Approval of previous minutes
Approved via email

· President’s Report
· Registrations
-One Mini may drop

· Vice President’s Report
· Aspire
-orders came in and will be distributed to parents at practice
-questionable invoice, Diane is calling to clarify
· League T-Shirts
-need to be ordered 
-Diane has taken sizes at practices
· Collin’s Website
-Diane is calling to see if they can do a new black Dover Little Green T Shirt that will be unisex
· Buffalo Wild Wings
- $88.00 was made on Aug. 1st and will benefit the DLGC Scholarship Fund
-The next event will be on Wed., Aug. 29th
· Tagging
-Dates reviewed, will be announced when confirmed
[bookmark: _GoBack]-mandatory fundraiser with a buyout of $35.00
· Yankee Candle
-will be distributed to parents on September 10th
-will need to be collected on 9/25 and 9/26
-mandatory fundraiser for all except mascots
-at least one item sold or a buyout of $35.00

· Secretary’s Report
· Board & Coaches Directories
-An updated list of all Board Members Positions and Coaches information needs to be distributed 

· Treasurer’s Report
· Monthly Reports
· Camp Payments
-QuickBooks-new budget layout statements can be sent to ppl w/ outstanding balances.
-Intuit has a new program compatible with QuickBooks for credit card pymts
-Chris will call parents about camp money and uniform
		-new contract for next yr. responsibilities for camp payments etc., will be prepared
		-Kelsey asked if extra camp money could go towards warm ups

· Director of Safety & Equipment’s Report (VACANT)
· Uniforms
-during our meeting it was noted that 2 uniforms needed to be ordered
-since the Booster meeting Diane called and found out that they no longer have the uniforms we need therefore, one has been sewn and another will have a panel sewn in to enlarge it
· Greenies & Bodysuits
-teams will be ordering at practices
· CPR
Tabled/ Kelley will look into this
· First Aid Kits/Coaches Bags
-Items needed are ice packs and Tylenol
· Incident Reports & Emergency Plans
-Kelsey needs reports/ Chris will make copies
-Statute of Limitations may be 7 yrs. to fill out incident report
-Reminder to coaches that ANY incident needs to be documented

· Director of Media & Community Event’s Report (VACANT)
· Pictures
-we will be using Austin Studios again
-Chris called for available dates: either Tues/ Wed. or Wed/Thurs- indoors at Garrison’s Cafeteria
· Exhibition
-contact is Kelley for 10/25th?

· Director of Coaching
· Tumbling
-punch cards are available through Atlantic Gymnastics
-Amy will send email to league with info for Atlantic
· Practices 
· Football Schedule
· Rosters
-Lucretia needs new Minis Roster because of small font on original 
-Rebecca will print for her
· Master Calendar
-Master calendar for all events will be sent to coaches
· Competitions
-Team moms need to help with release forms etc. for each comp and make sure due dates
-still looking for info on other comps
· Camp
-Review- overall experience seemed to be a bit disorganized and but still good time. 
-Will look into other camp possibilities for next year
-Next year possibly no DHS Youth camp, may host ourselves
· Coaches Handbook
-Need to review coaches’ expectations
· Music & Choreography
-Minis need Music
· Junior Coaches
-Jr. Coaches guidelines need to be signed
· Coaches Shirts
· Props & Bows
-Check list for spirit items
· Rules
· Parent Meetings

· Director of Middle School Division’s Report (VACANT)
No Report
· Director of Youth Division’s Report (VACANT)
No Report
· Coaches’ Report 
No Report
· Old Business
· Disciplinary Policy and Athletic Agreement
-Need meeting to create new documents
· Open Positions
-Booster reminder email included vacant positions to parents

· New Business
-None









Important Dates 
· Buffalo Wild Wings Fundraiser (scholarship fund)- August 1st & 29th 
· Booster Meeting – Sunday, September 16th @6:00pm – Odd Fellow’s Hall


