Dover Little Green
Cheerleading
Booster Meeting Agenda

Sunday, January 20th 2013 @6:00pm

Odd Fellow’s Hall
· In attendance: Diane McCombie, Chris Dorsey, Kelley Nelson, Melissa Potter, Tricia Hubley, Bonnie Leighton, Kelsey Leighton, Ashley Greene, Lucretia Brayen, Joanna Benson, Amy Gray, Bridget Smith, Craig Brayen, Josh Rancourt, and Lindsay Stafford.   
· Approval of previous minutes (Board and Coaches meeting)- Accomplished Via Email prior to the meeting.
· President’s Report
    -Clinics- As long as space is available, clinics will be held: 3/24, 4/14 and 5/19 at Garrison Elementary School gym from 9-12 and will cost $15 each or $30 for all three. Mascots will be 9-11 on the same dates and the cost for those athletes will be $10 each or $25 for all three.  Email will be sent with all pertinent information once space is confirmed and finalized.

      -Registrations- will be held 2/4/13 from 6-8, 2/6/13 from 6-8, 2/9/13 from 9-12 ,3/4/13 from 6-8, 3/6/13 from 6-8 and 3/9/13 from 9-12 at the McConnell Center. Online registration is open. 

     - Mandatory Parent Meeting –It is imperative that all parents attend the mandatory parent meeting at the beginning of the season regardless of sign up online or in person. This meeting lays out that season and a lot of information is given, communication is key in avoiding any misunderstanding in regards to schedule, time commitment, etc. Email will be sent once this meeting is scheduled.  

· Vice President’s Report    (VACANT)
· Secretary’s Report  
· Treasurer’s Report
· -Monthly Reports- What do people want to see for reports?? People would like this information presented monthly including a balance sheet, and income statement. MMSP: (Motion made, seconded and passed) Present financial information monthly: all in favor. Comparative income statements were discussed. 

· -Update on Nationals Fundraising- Amounts made for the various fundraisers were discussed. There were a few issues with rooms for Nationals due to odd numbers which made for higher payment needing to be made. MMSP-Funds from fundraising efforts will be used to cover those costs, all in favor, one opposed. 
· MMSP-Nationals T-shirts will be paid for by the league and those funds will be returned to the league from fundrasing funds. All in favor. 

· -Update on State and 501 C3 forms- Still working with the State on updating all of this information, it takes time, but will be all taken care of soon. 
· -Insurance- Renewal-In process and we will also be obtaining a policy for the Board as well. 
· Director of Safety & Equipment’s Report    (VACANT)
· -Uniforms- outstanding  (1) Mascot- uniform received, all set. 
· Director of Media & Community Event’s Report (VACANT)
· -Website   (updating-Bonnie is familiar with the website, she will assist in making sure things are up-to-date and will help teach others how to do things with the site. 
· Director of Coaching
· -Advertising for New Coaches-  Newspaper, UNH Website NH Spirit website, DMS PTA and a question will be added to the registration form for parents that may be interested in coaching. 
· Director of Middle School Division’s Report (VACANT)
· Director of Youth Division’s Report 
· Coaches’ Report 

· -Tumbling-Policy on tumbling being mandatory for JV and V must be enforced. Discussion ensued on ages of teams and was ultimately decided that the ages would stay the same as last season. 
· Old Business
· Open Positions
· New Business

  -Nominations for Open Positions –Josh Rancourt was nominated for the position of Vice President, ballots were handed out, all in favor, 2 opposed. 

Melissa Potter was nominated for Secretary, ballots were handed out, all in favor. 
Important Dates 

-Varsity and JV Nationals, Florida February 9th & 10th
Spring Sign Ups- February 4th and 6th 6-8 pm and February 9th 9-12

Booster Meeting – Sunday, March 17th @6:00pm – Odd Fellow’s Hall

Spring Sign Ups- March 4th & 6th 6-8 pm and March 9th 9-12
