Dover Little Green
Cheerleading
Booster Meeting Agenda
Sunday, March 17th 2013 @6:00pm
Odd Fellow’s Hall
In attendance: Missy Potter, Josh Rancourt, Tricia Hubley, Kelsey Leighton, Bonnie Leighton, Kelley Nelson, Chris Dorsey, Craig Brayen, Lucretia Brayen, Amy Gray, Diane McCombie, Jennifer Green, Taylor Grondin, Leah Clough, Kailee Frigon.

· Approval of previous minutes (Board and Coaches meeting)Done via email.

· President’s Report

    -Clinics-dates and space confirmation- flyer to schools-all set, Chris will put flyers at DMS as well
      Registrations- 72 registrations so far 26 new-Closing registration for mascots   
      Scholarships- 4 requests already-Motion made seconded and passed-a payment plan will be worked out and extra fundraising will be required.
      Youth Division Director to Middle School Director- vote
      Presidents Meeting- update-Josh and Diane attended and updated all of our information, etc. with the city of Dover. 
      Mandatory Parent Meeting –whether signed up online or in person (welcome packet) Confirmed all in agreement
      Mascot player exception- under age 5- Motion to allow Scarlett Gray to cheer on Mascots, all in favor. 

· Vice President’s Report    
[bookmark: _GoBack]      Fundraising Possibilities- Updates-Different fundraising ideas discussed, merchandise to sell at clinics, yearbooks, programs, bottle cap necklaces and magnets, booth at Apple Harvest Festival, bowlathon, Alex & Ani cheer charm. This is an ongoing work in progress and Josh will update frequently.      Apparel-Different quotes were given for our apparel, other companies can do same as Collins did for our website. 

· Secretary’s Report –Nothing to report 

· Treasurer’s Report
Monthly Reports-a balance sheet and income statement will be provided monthly and attached to the minutes which will be placed on the website. Chris to send updated financials out. 
Update on Bowl a Thon Chris to speak with Dover Bowl.  We decided to make it the first annual bowlathon and not have it be used for Nationals any longer. 
                         Owed monies- returning players-all balances have been paid in full.
                          Items for Proposed Budget for upcoming Season-wish lists form coaches to be prepared for the season and we need to start working on the budget for the season. 
                          Email addresses for Board/Coaches   DLGC Facebook page-Chris asks that we utilize the Facebook page more and she will be setting up gmail accounts for all board members and coaches to utilize for any DLGC related matters.
                          Invoices to pay from Fundraising or League- $128.  Staples printing and $97. Postal Center Mailing-Paid from Nationals Funds     

· Director of Safety & Equipment’s Report-Nothing to report

· Director of Media & Community Event’s Report- Nothing to report
   
· Director of Coaching
 New Coaches-Update-Kelley provided information on all new and potential new coaches, everything is progressing very well.
Team sizes-Mascots registrations will be closed. 
Choreographer-Kelly spoke with someone who would be interested in doing choreography for the JV team and possibly other teams as well.
Trainings-There is a coaches conference in April, mixed feelings on usefulness of attending, may be good for new coaches.

· Director of Middle School Division’s Report-Nothing to report

· Director of Youth Division’s Report-Nothing to report 

· Coaches’ Report 
Camp Update? Camp for JV/V will be held July 7-10, 2013 at Hussen University in Bangor, Maine. Coach Bonnie is looking into quotes on a bus to camp, parents will need to provide transportation home from camp. 

· Old Business
Open Positions

· New Business
       
         Nominations and voting  for Board Positions- Taylor Grondin was nominated and voted into the Director of Middle School Division position, Craig Brayen into the Director of Media and Community Events, Amy Gray to the Director of Safety and Equipment.
         



Important Dates 
· Clinics- March 24th April 14 and May 19
· Booster meeting –April 21st, 2013 Odd Fellows Hall
· JV/V Conditioning-4/30, 5/2, 5/7 and 5/9
· JV/V Tryouts-5/13, 5/15 and 5/16

