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Cheerleading
Board/Booster Meeting Minutes
Sunday, July 21st 2013 @ 6:00pm
Odd Fellows Hall 

In Attendance: Diane McCombie, Chris Dorsey, Tricia Hubley, Amy Gray, Amy Grondin, Bonnie Leighton, Julie LaGrassa, Kelsey Leighton, Lucretia Brayen, Rachel Lampel, Rebecca Buell, Shauna Palhete

· Approval of previous minutes (Board & Coaches)
-Previous minutes approved via e-mail

· President’s Report
· Space Confirmation
-Teams may practice any time outside for summer practices
-No charge for space during choreography
-Varsity choreography space confirmed; JV choreography space confirmed all but one day, Diane will be requesting the cafeteria; Diane will put in request for choreography for JV Prep, August 17th from 8am-2pm
-Diane has submitted but not received any space confirmation for the fall
· Fundraising/Apparel/League Shirts
-We will purchase 200 custom water bottles at $1.25 a piece and sell for $5

Chris mad a motion to purchase 200 water bottles at $1.25 a piece, Diane seconds, all in favor.

-Diane is working with M&N sportswear on setting up website to purchase apparel
-Julie suggested looking into Blue Dolphin in Somersworth for apparel; Julie will send Diane contact information
-We will go through Collins for Mascots, Minis & JV Prep league shirts; Diane is working with coaches for their designs
-Yankee Candle will be a mandatory fundraiser for all teams and will require all cheerleaders to sell a minimum of $25 in item(s)
-We will look into purchasing customized headbands & key chains in bulk for fundraiser; Julie has contact
-We will try to stagger fundraising for the season; if possible we would like to have tagging in the beginning of September, Yankee Candle at the end of September, and donating an item for the raffle basket at the beginning of October 
· Website Passwords
-All passwords will be changed for SportsManager
· Waiting List
-There is a waiting list for the Mascots & Minis
-Diane will look at the waiting list tomorrow and see if we can adjust the teams
· Gmail Accounts
-Some board members and coaches will be switching back to their personal e-mail accounts
-Diane will send out final list of which e-mail to use
		-Need to “reply all” for motions
		-Important for all coaches and board members to reply to e-mails and votes
· Parent Meetings
-Diane will try to get space at the McConnell Center Cafeteria on 8/1 for the parent meeting for Minis & JV Prep
-Brylye can ask Lyndsay & Rebecca about a time that would work for the Mascot parent meeting
-JV & Varsity can order greenies at practice; Statements with balances left from camp fundraising will be brought to greenie & bodysuit ordering so parents may apply balance to greenies if they would like
· Practices
-Mascots: Friday, Minis & JV Prep: Tuesday/Thursday, JV & Varsity: Monday, Wednesday
-Diane will ask for space at DMS the Friday’s before a competition
-Practices start the first full week of August
-Mascot & Mini coaches need to send out welcome letters to teams

· Vice President’s Report (VACANT)

· Secretary’s Report
-not in attendance
-Tumbling offer from Atlantic needs to be sent out to parents


· Treasurer’s Report
· Monthly Reports
· League expenses less than $50 & reimbursement forms
· Scholarship request
-Chris will contact scholarship request

Chris made a motion to offer a payment plan first, 50% scholarship and if either of those are not feasible a full scholarship will be offered, Bonnie seconds, all in favor.

· Payment Arrangements
-Currently we have 1 full scholarship, 1-50 % scholarship & 2 partial scholarships
· Outstanding Payments
-Chris will be sending out statements to any families with owed balances
· Budget
-Approved via e-mail
-Itemized budgets will be sent out to each team

· Director of Safety & Equipment’s Report
· CPR 
-All coaches are CPR certified with the exception of 1, who is scheduled at the end of this week
· Coaches Bags
-Coaches bags are stocked and will be handed out at their team’s first practice
· Uniforms
-Uniforms will be handed out at parent meetings
· Sound Systems
-Brylye has sound system for coaches to try
-Chris contacted Boise refurb department to see if they would sell us 5-$150 systems for our budget of $400

· Director of Media & Community Event’s Report
-not in attendance
· Pictures
-Will try to schedule pictures with Austin Studios at the beginning of September
· Jamboree

· Director of Coaching
-not in attendance
· Camp surveys

· Director of Middle School Division’s Report
-not in attendance

· Director of Youth Division’s Report
-none

· Coaches’ Report 
-none

· Old Business
· Open Positions
-Vice President position open
· Future National Bids
-Need to be discussed amongst board & coaches before being brought to parents
· New Business
· ByLaws Committee
-Brylye, Diane, Bonnie, Amy, Rachel, Chris & Kelsey are interested in being a part of the committee



Important Dates 
· Practices- start first full week of August- Garrison Elementary School
· Booster Meeting- Sunday, August 18th @7:00pm- Odd Fellow’s Hall





