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Cheerleading
Booster/Board Meeting Agenda
Sunday, August 18 th 2013 @6:00pm
Odd Fellow’s Hall



In attendance: Melissa Potter, Amy Gray, Tricia Hubley, Brylye Collins, Kelsey Leighton, Bonnie Leighton, Rachel Lampel, Julie LaGrassa, Shauna Palhete, Craig Brayen, Chris Dorsey, Diane McCombie, Cindy Johnson, Lucretia Brayen

· Approval of previous minutes (Board and Coaches)
By emai

· President’s Report
      Space confirmation- space is all set. 
     Tagging-JV and V required to do two shifts for bus from camp; tagging dates will be 9/5,6,7 and 8th. Walmart cannot be used on Saturdays. Dustin’s can only be used on Saturdays. Walmart and Market basket have been confirmed and the fee was paid for the permit to tag in another town. If there are any additional ideas for tagging locations, please email them to Diane. 
Fundraising: Water bottles have been ordered, league shirts have been ordered. Yankee Candle is scheduled for 9/16-9/30, it was suggested we push it out one week if possible to  allow some time between fundraisers. The Website through M&N is not what it should have been, Diane will get back to them. If Collins is available to do it, we should just go with them. Diane will inquire into whether we will be charged for the artwork that they already completed. Chris Dorsey has a friend that can do the logo at no charge for the design work if needed.
       By-Laws Committee-Bonnie Leighton is chair, Amy Gray, Brylye Collins, Kelsey Leighton, Diane McCombie , Melissa Potter-members. We would like to put it out to the parents as well to see if there is interest. Bonnie will email with some dates. 
       New Idea for Fundraising: Apple Harvest day will allow us to have a booth for $125.00. We could sell Bows, headbands, water bottles, magnets and have a donation can. Apple Harvest day is being held on Saturday, October 5, 2013.

Motion : Diane McCombie made a motion to pay $125.00 for a booth at Apple Harvest Day, Brylye Collins secinded, all in favor, Cindy Johnson and Lucretia Brayen abstained as they will both be unavailable. 

The football schedule was discussed and the coaches will get the game schedule out to parents asap. 
                
      
· Vice President’s Report   (VACANT) 
      
· Secretary’s Report  

· Treasurer’s Report
Monthly Reports-Chris Dorsey passed out the financial statements. The bank account has not been reconciled since May, but will be all up to date by the week after next.  
Budgets-Head coaches received a breakdown of their budgets. 
Reimbursements-Chris will be passing out a form to be utilized for reimbursements. 
Boom boxes-Chris asks that all cords be kept together and ensured that the coaches were happy with what they had, all present stated they liked the boom boxes. 
Late Fees- No late fees would be charged to people who were on the waiting list. After 5/1, late fees will be assessed. 
W-9 –Payments to choreographers-any payment made to a service provider over $600 is required to receive a 1099 at the end of the year. The league needs to make a policy. 

Motion:   Chris Dorsey made a motion to require W-9s to be filled out and 1099s issued in accordance with IRS guidelines, Brylye seconded, Tabled until professional opinion is sought. 

Insurance- A claim will be filed with the insurance company for a coach that was injured.             
                         
                          
                          
· Director of Safety & Equipment’s Report    
                 CPR-All coaches certified
 Uniforms-all uniforms have been handed out, one is being altered.
Coaches Bags and coaches binders have been handed out

· Director of Media & Community Event’s Report 
             Pictures-Dates-Craig spoke with Phil from Austin Studios, tentative dates of September 26th and 27th
             
   
· Director of Coaching
Camp Surveys-Brylye would like to perform a survey of how parents felt about the camp that JV and V attended this year. Any ideas/suggestions please email Brylye. Tentative competition dates are 10/19, 10/26 and 11/9.

· Director of Middle School Division’s Report 

· Director of Youth Division’s Report 

· Coaches’ Report 
Kelsey offered to help with the minis and work through the levels for competitions, etc. 
Bonnie addressed the need for the Powder Puff game to be scheduled. 
The league facebook page-Kelsey would like to be added on as an administrator so that she can post pictures, etc. Chris will add Kelsey on as an administrator. 

· Old Business
Open Positions


· New Business
          



Important Dates 
· Jamboree- August 24, 2013
· Tagging Tentativly scheduled for September 5,6,7,8
· Booster meeting –September 15, 2013 Odd Fellows Hall



