[bookmark: _GoBack]Dover Little Green
Cheerleading
Booster Meeting Agenda
Sunday, October 20th 2013 @6:00pm
Odd Fellow’s Hall

In Attendance: Bonnie Leighton, Cindy Johnson, Kelsey Leighton, Lucretia Brayen, Craig Brayen, Diane McCombie, Amy Gray, Tricia Hubley, Dale Houde

· Approval of previous minutes
-Approved via e-mail

· President’s Report
· Update on Fundraising
· Yankee Candle
-details will be given at next meeting
-possibly try to do it the first week in September next season
· Exhibition
-Cindy made lolligrams
-Music is all set
-Programs will be given to Diane either today or tomorrow
-Have plenty of bakers
-Need 2 more volunteers to work the tables
-Somersworth & Portsmouth attending
-Dale will move mats from Garrison to DMS
· Junior Coaches & 8th Grade Gifts
-Need 2 bracelets for 8th grade gifts
-New junior coaches will receive bags; Visa or mall gift card for returning coaches; Coach shirts for those who do not have them
· Superlative Awards
-Coaches for JV Prep, JV & Varsity need to send Diane their superlative awards

· Vice President’s Report (VACANT)

· Secretary’s Report
-not in attendance

· Treasurer’s Report
-not in attendance

· Director of Safety & Equipment’s Report
· Uniform Collection
-Amy will get Ziploc bags for all teams (except Minis) for the coaches to put their cheerleader’s uniforms in; Amy will label each bag with the individual cheerleader’s name for the teams
-Cindy will do the Mini’s uniforms
-Uniforms will be collected at the end of the Londonderry competition
-Amy will send out an e-mail to coaches and league-wide detailing uniform collection

· Director of Media & Community Event’s Report

· Director of Coaching
· Camp Surveys
-They will be included in the end of year surveys

· Director of Middle School Division’s Report
· Powder Puff
-Powder Puff will be held on Thursday, November 14th from 4-6pm
-T-shirts are all done
-So far we have 2 sponsors

· Director of Youth Division’s Report

· Coaches’ Report 
· Banquets
-Coaches will be planning their own banquets

· Old Business
· Open Positions

Diane made a motion to nominate Dale Houde for Vice President, Tricia seconds, all in favor.

· ByLaw Committee
-ByLaw committee will meet after the current season comes to a close
· Meeting Attendance
-Meeting attendance needs to improve 
· Communication
-All e-mails regarding teams need to include head coaches, as well as assistant coaches

· New Business

· Parade
-Dale has truck and sound system
-Theme is “Christmas Wish”
-Odd Fellows may possibly donate 
-Ask parents for ideas for float theme




Important Dates 
· Powder Puff- November 14th 




