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Cheerleading
Booster Meeting Minutes
Sunday, March 16th 2014
Odd Fellow’s Hall

In Attendance: Amy Gray, Kelsey Leighton, Bonnie Leighton, Lucretia Brayen, Diane McCombie, Dale Houde, Chris Dorsey, Tricia Hubley, Taylor Grondin, Amy Grondin, Jen Green

· Approval of previous minutes

· Previous minutes approved via e-mail

· President’s Report
· Clinics
-35 kids registered for clinics
· Registrations
-75 kids registered for the upcoming season
· Coaches Training
-new coaches need to let Diane know if they would like to attend Coach Smart on April 1st 
· Uniforms/Info
-Varsity’s old uniforms will be passed down to JV
-Kelsey will research uniforms and come back with an estimate
-Possible pas JV uniforms to JV Prep and JV Prep uniforms to Minis, so all teams have different uniforms

Bonnie makes a motion to purchase new uniforms for Varsity, Lucretia seconds, 8 in favor, 2 opposed.

· Vice President’s Report
· Fundraising
-will receive a 35% profit from Scentsy orders; however we will not have to pay shipping & handling
-Dale will look into a Kohl’s grant
-may be losing several sponsors for league shirts; Dale will look into Mitsubishi as a potential sponsor; Chris will look into Liberty Mutual as a sponsor as well

· Secretary’s Report
-not in attendance

· Treasurer’s Report
· Monthly Report (located on website)
· Scholarships
-3 requests for scholarships
	
-Chris is working on final statements for 2013

· Director of Safety & Equipment’s Report (VACANT)
-Amy will send Diane updated coaches bags list

· Director of Media & Community Event’s Report (VACANT)
· Updating of FB Page
-tabled until the next meeting
· Hosting our own Competition
-Diane will get in touch with Tammy to find out more information about hosting a competition

· Director of Coaching (VACANT)
-none

· Director of Middle School Division’s Report (VACANT)
-none


· Director of Youth Division’s Report
-none

· Coaches’ Report 
-Chris will send Amy website used last year for Mascot’s music
-Meeting need to be set up with the coaches of all teams, except for JV

· Old Business

· New Business
· Open Board Positions
-vacant positions will be posted on Facebook and a league-wide e-mail will be sent out as well



Important Dates 
· Clinics- 3/30 & 4/13 @1:30-4:00pm- Garrison Elementary
· Booster Meeting-  4/13@6:00pm-Odd Fellow’s Hall
            





