Dover Little Green

Cheerleading

Booster/Board Meeting Agenda
Sunday, April 13th, 2014 @6:00pm
Odd Fellow’s Hall

In Attendance: Melissa Potter, Bonnie Leighton, Tricia Hubley, Julie LaGrassa, Amy Grondin, Shauna Palhete, Kelsey Leighton, Dale Houde, Amy Gray, Lucretia Brayen, Dale Houde, Jen Green, Taylor Grondin, Holly Crosbie.

· Approval of previous minutes (Board and Coaches)
By email

· President’s Report
- Registrations-We currently have the following registered number of athletes:

Minis and Mascots: 28

JV Prep-27

JV/V-33

-Space: All set for conditioning and tryouts, all dates are ok. Julie will assist with conditioning and tryouts.                  
· Vice President’s Report   
· Update on Fundraising: June 8th will be the pancake breakfast at the Moose in Dover, more details to follow. The money for those tickets will be due by June 6th.

Scentsy Fundraiser: A sample letter is ready and prizes for the top three sellers will be awarded, possible prizes discussed. 

Dover Bowl: Dover Bowl has offered to assist with a fundraiser involving Laser Tag in which all of the money would come back to the League, more details to follow. 

Car Washes/tagging: Dates to be determined and more information to follow.

League shirts: Dale is working on sponsors for those and will report back.

· Secretary’s Report 
Nothing to report
· Treasurer’s Report
Chris is sick and will send the financial reports via email to everyone. A Budget committee needs to be set       up.                 

·        Director of Safety & Equipment’s Report    
         VACANT –Discussion over new format for background checks-Diane will speak with baseball to obtain more information. 

· Director of Media & Community Event’s Report 
Updating the website and the Facebook page was discussed and will be taken care of.   We need to ensure that it is updated constantly with pertinent information.                

· Director of Coaching
                 VACANT
· Director of Middle School Division’s Report 

VACANT
· Director of Youth Division’s Report 
A youth camp was discussed and information provided, sounds like a great option and we will be looking into it further. A possibility of a youth camp with the NJ Gems was discussed, they would come to us and it would be six hours per day for two hours. More information on costs, space, etc. to be discussed.
· Coaches’ Report 
Bonnie discussed the idea of an opening day to take place in early August; Bonnie will send an email to form a committee. Majority interested in being involved. More information to follow.  The idea of possibly holding choreography for JV/V somewhere other than the school at a lesser cost or no cost at all. A meeting will be held once team moms are chosen to go over expectations. Parent Meeting letter to include order in which the chain of command works, code of ethics and disciplinary policy. 
· Old Business
The bylaws have been updated and corrected information will be sent out to be voted in. Bonnie will send those ASAP. 

· New Business
Nominations and Elections for Board Positions-President: Diane McCombie, Vice President: Dale Houde, Treasurer: Chris Dorsey, Secretary: Melissa Potter, Director of Safety and Equipment: Jen Green, Director of Media and Community Events: Open, Director of Coaching: Open, Director of Youth Division: Holly Crosbie, Director of Youth Division:
Important Dates
Conditioning for Tryouts-4/28,4/30,5/5,5/7

Tryouts-5/12,5/14,5/15

 JV/V Camp -7/14-7/17 at Husson College in Bangor, Maine

Moose Fundraiser-June 8th
Booster Meeting-5/18/14

