Dover Little Green
Cheerleading
Booster/Board Meeting Agenda Minutes
Sunday, March 8th 2015 @6:00pm
Odd Fellow’s Hall


· President’s Report
-  Review of Nationals-
 Bonnie discussed her conversation with UCA and how things weren’t clear in the rules in the rules and didn’t say that certain items could/couldn’t be in the cheer portion or would be scored a 0.  They have offered some camp funds however Bonnie needed to get clarification on exactly what the offer is and will email us all what that entails and we then can see what to do for parents.

-  Clinics-  


-  Request for Space for Upcoming Season-
Diane will request the following 

-  Opening Day-
Discussion held and we would like to do this again this year

-  Review By Laws (Board & Coaches Positions)
[bookmark: _GoBack]Discussion was held regarding bringing back the Director of Coaching – Chris Made a motion to vote that position back in and Kelsey Seconded, All in Favor.  Diane will update the Bylaws and send out

-  Discussion on Board Recruitment/ Notice to be sent out-
Bonnie will send out an League email for Parents to get involved to help out.  Diane will also look at the interest that people put down when they signed up and contact interested individuals.
-   Storage-
Jennifer will call around tomorrow for Non Profit fees for Storage units
                   
· Vice President’s Report   
    VACANT
  
· Secretary’s Report  

· Treasurer’s Report
Financial Reports-
Updated Financials thru January, Chris will have up to date Financials up to date for the next meeting and will also let us know the Balance in both accounts.
                                    
                                                   
· Director of Safety & Equipment’s Report    
    Coaches Bags-
     Will be looked at and updated
     Uniforms-
Jennifer will take care of getting the uniforms back from DMS and inventorying before DLG Season begins
    
· Director of Media & Community Event’s Report 
NONE

          
             Director of Middle School Division’s Report 
               NONE


· Director of Youth Division’s Report 

· Coaches’ Report

· Dates for Conditioning/Tryouts

· Camp –Youth and Older Teams

             
· Old Business


· New Business
· Open Positions
· Voting in Of Jillian Nelson (New Coach for JVPREP)-  
We tabled this vote until the next meeting which is our voting in meeting



Important Dates

Booster Meeting- March  15, 2015

