Dover Little Green Cheerleading
Meeting Minutes
April 19, 2017
Opening
The regular meeting of the Dover Little Green Cheerleading was called to order at 6:07 pm on April 19, 2017 at St Johns Church in Dover by President Diane McCombie.
Present
Diane McCombie 	Diana Drouin 	Angela Maxfield
Lisa Perkins 	April McGough	Shauna Pahlete
Michelle Wilson	Bonnie Leighton	Lucretia Brayen
Kelsey Leighton	Mikaela Leighton	Hollie Crosbie
Megan Connors	Margaret Disessa	Caitlin Cardoso
Linnea Nemeth

Approval of Minutes
Minutes from February were emailed and but not yet approved.
Business:
Car Wash:	June 24 for both teams (9-11 and 11-1).  Diana to ask Aroma Joes in Somersworth, Uno’s and Papa Ginos to host. 
Insurance:	Should we add coverage to include the contents of the storage unit?  Approximately $300 additional in funds.  Review at next meeting.
AYC:	Still waiting to hear back from AYC to see if they’ll take just DLGC without football.  But do we want to join?  Coaches to review the requirements.
Space:	Still not completely confirmed.  April will follow-up with the Rec department for confirmation.
Registration:	34 athletes registered at this time.  Flyers have been distributed to the schools but only seen in Middle School and Horne Street emails.  April to check with the other schools to see why the flyers haven’t been sent out yet.  Sign-up deadline is May 1.  Angela to post on Facebook about deadline fast approaching. 
Tagging:	6/2, 6/3 and 6/4 for JV/Varsity Camp fundraising.  Diana waiting to hear back from the City of Dover for approval.  League tagging 8/1, 8/12 and 8/13.  Diana to get approval from City of Dover and ask Shaw’s for that weekend as the only allow one weekend a year for each group.  The athletes will wear their league shirts to tag in since the uniforms will not be distributed until just before the first football games.  Losing Fiddleheads for a location as  they are moving to Somersworth.  Diana to look into asking the City of Somersworth for approval to tag and fees involved.  Maybe try 2 Home Cooks, Tendercrop, Irving in Durham.
Fundraising:	Chubby Chino bracelets, clothing, magnets.  Buyout for tagging shift is $25.  Pancake breakfast (need to ask Moose).  Maybe a spaghetti dinner at the Rollinsford Fire Department?  Or pancake breakfast at the Rollinsford Fire Department?  Marge to look into having them host.
Camps:	Diana got prices on a coach bus to camp rather than a school bus.  Quote was $950.  Diana to get a quote for JV.  Shauna to get a cost on camp wear for JV.  Varsity Junior Coaches will need to purchase their own camp wear.
Nationals:	Coaches to find out what needs to be done.  Or find a competition closer to home to go to in November.
Bank Statements:  Lisa to provide monthly to the Executive Board.
Monthly Financials:  Lisa to post to website
Minutes:	Angela to post to website once approved.
Uniforms:	Lucretia has Varsity and Shauna still has JV.
Coaches Bags:	Still need Mascots bag to inventory and refill
Assessments:	Conditioning:  5/1, 5/3 & 5/19 6:00 to 8:00
Tryouts:  5/22 & 5/23
First Practices:  5/24 for both (V: 5:30 – 7:00; JV: 6:00 – 8:00)  Parent meetings at beginning for Varsity and end for JV 
Opening Day:	Coaches to give parents a packet including all expected costs for the season (warm-up jackets, etc)
Speakers:	Still need one for JV and Minis.
Treasurer:	$3,888.57 in bank; Lisa to get all records by 3/15 and annual report shortly after.  Lisa will update everything.  Lisa wrote a scholarship letter
Coaches Report:  Still need Mini’s coaches.  The person that they thought would be able to help is moving.  JV Junior Coaches are Megan, Emily, Hannah and Stormy.  Varsity Junior Coaches are Alyiah and Alex.  JV Choreography 6/10 from 9:00 to 4:00
Misc:	Should 4th Graders go to Conditioning?
Voting Results:	President:  April McGough
Vice President:  Diana Drouin
Secretary:  Angela Maxfield
Treasurer:  Lisa Perkins
Middle School Director:  Michelle Wilson
Director of Media:  Linnea Nemeth
Director of Coaching:  Bonnie Leighton
Varsity Coaches:  Kelsey Leighton, Mikaela Leighton
Junior Varsity Coaches:  Shauna Palhete, Caitlin Cardoso
JV Prep Coaches:  Margaret Disessa
Mascot Coaches:  Hollie Crosbie
Open Positions:  Youth Division Director, Director of Community Events, Director of Equipment, JV Prep Assistant Coach, Mini’s Coaches, Mascot Assistant Coach
Next Meetings: May 21, June 25, July 23 at St Johns from 6:00 to 8:00
The Agenda will be distributed prior to the meeting.  
Adjournment
Meeting was adjourned at 7:57 pm by April McGough
Minutes submitted by:	Angela Maxfield, Secretary; Approved by:	email
