Dover Little Green Cheerleading
Meeting Minutes
January 28, 2017
Opening
The regular meeting of the Dover Little Green Cheerleading was called to order at 9:11 am on January 28, 2017 at St Johns Church in Dover by President Diane McCombie.
Present
Diane McCombie 	Diana Drouin 	Angela Maxfield
Lisa Perkins 	April McGough	Shauna Pahlete
Michelle Wilson	Bonnie Leighton	Mikaela Leighton

Approval of Minutes
Minutes from December were emailed and approved.
Business:
Registration:	Dates at the McConnell center are February 11 (9:00 to 12:00), March 8 (6:00 to 8:00) and March 11 (9:00 to 12:00).  Should we give sibling discounts?  Change name for JV/Varsity tryouts to assessments
Fees:	Teams	Current	Proposed
V/JV	$125	$135
JVP	$100	$135
Minis	$80	$100
Mascots	$80	$80

By-Laws:	Ready to vote and will be sent via email for review.  The coaches present are opposed to the coaches not receiving a vote.  They would consider one vote per team.  Should the Director of Media responsibilities be moved under the Secretary and have a Director of Community events alone?
Heyliger:	Nominations needed
Fundraising:	Should all teams do 2 shifts of tagging?  The younger kids get more donations.  Maybe the tagging should be done in August instead of September?  If we decide on dates now, we can ask Shaws.  How about during the music events downtown Dover?  
[bookmark: _GoBack]Tagging for JV/Varsity camps will be the first weekend in June (6/2, 6/3 and 6/4).
League Shirts:  All the same with the individual team “theme” on the back.  Bonnie and Mikayla to design.  We need sponsor(s) for the shirts.  About $1200.  They can have their logo on the sleeves.
We need to determine a buyout cost
Coaches Bags:	Still need Varsity and Mascots
Music Boxes:	Lisa will look to purchase a new one for JV.
CPR:	Angela to contact Gail to find out how long certification is for and if we need to schedule a class for the coaches.
Coaches:	We are in need of experienced coaches.  We need an assistant for Mascots, both for Minis, both for JVP.  If anyone knows of someone that would be interested, please have them contact Lucretia.
Nationals:	NCA is in Dallas.  We should determine if this is year to go.  Or if we can join YCA.
Clinics:	9:00 to 12:00 on Saturday or Sundays or Friday nights to avoid paying for space.  April 21, May 12, June 2, June 16.  $20 each or $70 for all.  Pay for 4 clinics and get a free drawstring bag or water bottle!  Flyer needs to be updated and sent to schools.
Assessments:	for JV/Varsity:  conditioning last week in April/First week in May with assessments/tryouts the 3rd week in May.  Dates for conditioning are 5/1, 5/3, 5/18 and 5/19.  First practice for Varsity is 5/29 and JV will be 5/25.
Jr Coaches:	Letters of Intent have been received and are being reviewed by Director of Coaching.
Opening Day:	July 29.  Coaches should present parents with a calendar of events, list of expectations (fund raising, attendance policy), welcome letter.  We should have stuff for sale (drawstring bags, t-shirts, blankets, magnets, bows).
Scholarships:	Lisa to create a form for requests.  The expectations if a scholarship is given is more tagging shifts
Coaches:	Need to send in your wish lists ASAP for budgeting
Agenda for Next Meeting
The Agenda will be distributed prior to the meeting.  Items to be included:
· Junior Coaches and Coaches do they need to get camp wear?
· Review Fundraising buy out figures and policy
· JV to back to Great Wolf camp
· Varsity to go back to Husson?
· Additional Insurance Fees?
· Banquet – board should plan not coaches.  Ask venue to plan on a few people to pay at the door as JV/Varsity ran out of food.  We will print tickets next year to ensure that everyone has paid.
· Need DJ for exhibition and banquets as Dale cannot help any longer
· Nationals – Tammy (from tri-tournament) asked why Dover doesn’t belong to AYC and compete nationally.  AYC wants both football and cheer.  Diane to ask Dave Ackerage if football would be interested.  AYC rules need to be reviewed and discussed by JV/Varsity Coaches to determine if they want to move forward.
Adjournment
Meeting was adjourned at 11:39 by Diane McCombie.
The next general meeting will be at 6:00 on Sunday, February 26, 2017, at the Odd Fellows Hall Dover.  
March meeting to be held on March 22 from 6:00 to 8:00
April meeting to be held on April 19 from 6:00 to 8:00
Minutes submitted by:	Angela Maxfield, Secretary; Approved by:	email
