Dover Little Green Cheerleading
Meeting Minutes
December 18, 2016
Opening
The regular meeting of the Dover Little Green Cheerleading was called to order at 6:06 pm on December 18, 2016 at the Odd Fellows Hall in Dover by President Diane McCombie.
Present
Diane McCombie 	Diana Drouin 	Angela Maxfield		
Lisa Perkins 	Lucretia Brayen	Julie LaGrassa
April McGough	Shauna Pahlete	Christianna Dorsey
Cheryl Roach	Hollie Crosbie

Approval of Minutes
Minutes from September were emailed and approved.
Business:
By-Laws:	Will meet on Wednesday, January 11 at 6:00 place is TBA.  Some ideas of updates include:  changing voting of coaches to one vote per team, treasurer position to be a 2-person position with one vote, strict policy on attendance for board members.  Coaches MUST have at least one coach at meeting. 	
Board & Coaches Intentions (those present):
[bookmark: _GoBack]Diane – Yes as Minis Assistant Coach
Diana – Maybe as Vice President
Angela – Yes as Secretary
Lisa/Chris – Lisa Yes as Treasurer if no one else comes forward; Chris No
Lucretia – Yes as Director of Coaching
Julie LaGrassa – No as a Coach but would like to help with getting donations
Hollie – Yes as Head Coach of Mascots
Shauna – Yes as Head Coach of JV
April – Yes as President
Intention of those not present but advised Diane:
Kelsey – Yes as Head Coach of Varsity
Mikaela – Yes as Assistant Coach of Varsity
Bingo:	Treasurer to close account; Somersworth Bingo has openings but we would need to staff.
Fundraising:	We only got $50 donation this year.  Julie L to work with fundraising list.  Diane/Diana to provide list to Julie.  We need sponsors for the league shirts, powder puff and potentially nationals.
Uniforms:	Shauna to order 5 more uniforms before 12/31/16
Treasurer:	2 Coaches still haven’t paid tagging buyout
Emailed:	Vote to add $250 to budget for coaches gifts: all in favor
Misc:	Coaching Contract
Shauna not available on 5/31, 6/3 or 6/5
Coaches Bags – missing Mascots, JV and Varsity
Post on Facebook for Board positions and Voting
Pease Greeters – April to organize and post to FB pages
Agenda for Next Meeting
The Agenda will be distributed prior to the meeting.  Items to be included:
· Junior Coaches and Coaches do they need to get campwear?
· League Shirts – can they be all uniform with team name on back
· Registration Fees
· Fundraising at sign-ups?
· Review Fundraising buy out figures and policy
· JV to back to Great Wolf camp
· Varsity to go back to Husson?
· Additional Insurance Fees?
· Strict scholarship guidelines – treasurer determines the need; questionnaire asking if athlete plays another sport?  Offer Payment Plans before scholarship.  Also should scholarship athletes need to tag more shifts than other kids?
· Banquet – board should plan not coaches.  Ask venue to plan on a few people to pay at the door as JV/Varsity ran out of food.  We will print tickets next year to ensure that everyone has paid.
· Need DJ for exhibition and banquets as Dale cannot help any longer
· Nationals – Tammy (from tri-tournament) asked why Dover doesn’t belong to AYC and compete nationally.  AYC wants both football and cheer.  Diane to ask Dave Ackerage if football would be interested.  AYC rules need to be reviewed and discussed by JV/Varsity Coaches to determine if they want to move forward.
· Pick dates for clinics and create flyer
Adjournment
Meeting was adjourned at 7:52 by Diane McCombie.   The next general meeting will be at 6:00 on Sunday, January 15, 2017, at the Odd Fellows Hall Dover.  
Minutes submitted by:	Angela Maxfield, Secretary; Approved by:	email


