Dover Little Green Cheerleading
Meeting Minutes
June 25, 2017
Opening:
The regular meeting of the Dover Little Green Cheerleading was called to order at 6:13pm on June 25, 2017 at St. John’s UMC in Dover by President April McGough.

Present:
April McGough
Diana Druin
Shauna Pahlete
Dyanne Cunningham
Linnea Nemeth
Michelle Wilson
Lucretia Brayen
Lisa Perkins
Bonnie Leighton
Hollie Crosbie

Approval of Minutes:
Minutes from May were emailed and approved.

Business:

Registration – 80 athletes are registered

Storage Unit – April, Lisa and Diane went to RightSpace Storage Company and transferred paperwork from Diane to April.  Storage unit insurance covers up to $2,000 of value of contents if something were to happen to contents while being stored in the unit.

Space Reservations – We have received confirmations for Youth Summer Camp at Garrison gym on 7/13 9-4, 7/14 9-4 and Opening Day on 7/29 9-12 at Garrison gym and cafeteria.  We do not have confirmation for 8/5 (JV Prep choreography), outdoor practice space in August and practice space during the fall due to pending construction at Garrison.
ACTION ITEM: April will follow-up again with Krista on status of these requests.

Uniforms – All JV and Varsity uniforms are accounted for from DMS use.  
ACTION ITEM: Shauna will order one JV uniform with camp wear order. She is waiting on one jacket order from a parent but hopes to place order this week.
Tagging – Permit has been submitted to City Hall for league tagging 8/11-8/13; waiting to hear on approval status.

Chubby Chico fundraiser – Easy company to deal with. 9 families participated. Feedback is that it was a challenge to sell for some because most friends are in the same circle and were trying to sell, too.  Maybe this would be better as a league fundraiser, at opening day or exhibition.

Car Wash – raised $338 toward bus to camp. Tucker’s location worked out well – would like to use them again if they agree.

Collins apparel sale – would like to do two sales.  1) End of July/Beginning of August and 2) during September
ACTION ITEM: April and Diana will meet with Collins to select products and set up site so it’s available during Opening Day.  

Financial Report – Lisa distributed current budget with actuals.

Speakers – two speakers were purchased from BJ’s, $99 each; one for JV and one for JV Prep. Shauna used it at the car wash and it works well.

Camp Payments – Received all payments for Varsity.  JV has a few 2nd payments outstanding.  JV Camp – discrepancy with actual cost of coaches/jr coaches ($305) and what we thought ($180).  It was agreed that between what we had budgeted, Coaches Camp/Campwear will be under budget, and with the addition of the car wash funds to the camp bus line item, we would have enough to cover the difference ($250).  Junior coaches will pay $180.  Megan McCombie is able to go to JV Camp.  Caitlin has a cousin who has cheer experience and is able to go.

Media – Website update info: Sports Illustrated Play offers two packages with add-ons.  First package is no cost but charges $2.50 per registration and 3.29% per transaction.  The Smart League package is $199 per year, provides a custom domain, unlimited emails, etc.  Recommendation is to go with the Smart League package and begin working in earnest on the transition in October.
ACTION ITEM: April to provide Linnea admin access to the DLGC Facebook page.

Assistant Coach, Mascots – Bonnie motioned to vote in Diane McCombie as Assistant Coach for the Mascots team.  Lisa seconded the motion, all present at meeting, and Kelsey, Angela and Marge all voted in favor.

AYC – no update

Youth Summer Camp – Bonnie reached out to Rochester and Portsmouth.  Has not heard back from either, but Portsmouth is advertising for their own summer camp. Bonnie reached out to Kristen Heagarty for DHS participation but hasn’t heard back, either.  Garrison gym is reserved 9am-4pm on 7/13 and 7/14.  Discussed focusing on choreography for both teams during some of the camp time. Mascot camp 9-12 $30; JV Prep camp 9-4 $50.
ACTION ITEM: Bonnie will contact Marge to reach out to JVP parents.  Hollie will reach out to Mascot parents.

Competitions – We’ll compete in the Tri Tournament (Bedford 10/14, Sandborn 10/21, Londonderry 11/5), Stacy Stott (if held – 10/22?) and Boston, 11/12

League Shirts – Shirts have been ordered. Proof of backs have been sent to coaches. Somersworth Nissan donated $300 to sponsor shirts.  Cost of putting logo on each shirt increased to $1.50 per shirt.  Since we would wind up using most of the donation to put logo on shirts, we will put it on the back of the 12 Board members’ shirts only (cost ~ $30) and include recognition in the Exhibition program.

Sponsors – Too late for league shirt sponsors, but we welcome donations.  We do have a letter that can be sent.
ACTION ITEM: April to send Linnea the letter template for sponsors.

Nationals – Ideally, we’d like to participate in a competition that is a “driveable distance”.
ACTION ITEM: Bonnie will talk with Kelsey and Shauna to identify options.

Cash Calendars – We will offer each of this year’s top 3 sellers a prize.  Athletes will only be eligible for prize if money is turned in before or on due date.  We will provide the each athlete envelopes with unique calendar numbers, due date and instructions if more calendars are needed. Calendars will be distributed on Opening Day. Discussed changing cash prize amounts – decided to keep it the same as last year.
ACTION ITEM: Lisa to order calendars.

Pictures – we would like to use Austin Studios again this year.
ACTION ITEM: Lucretia will reach out to Austin Studios for available September dates.

Practices – Mondays & Wednesdays: JV & Varsity.  Tuesdays & Thursdays: JV Prep & Mascots.  Note: Mascots will practice 6-8pm in August and 6-7:30pm during school.

Facebook team pages – there are members of these pages who no longer have athletes on the team.
ACTION ITEM: Bonnie will clean-up JV/Varsity page members.  Hollie will clean-up Mascots page members. Outstanding: who will review JVP page members?

Opening Day – committee will meet on 6/28 at 6pm @ St. John’s.

Storage Unit organization – Set 7/12 @ 6pm at RightSpace Storage to organize unit.

[bookmark: _GoBack]Cochecho Arts Festival – Looking for non-profits to set up a table/popup tent and distribute promotional materials. Available dates: 7/21, 7/28, 8/4, 8/18. There was interest in DLGC participating and being visible in the community.  
ACTION ITEM: Linnea to find out if we can have a donations bucket on the table, if stunting would be allowed, and if 8/18 is available.

Next Meeting: July 23 at St. John’s from 6-8pm. 

Adjournment:
Meeting was adjourned at 8:12pm by April McGough

Minutes submitted by:  April McGough, President
Approved by:  email
