Dover Little Green Cheerleading
Meeting Minutes
June 19, 2018
Opening:
[bookmark: _GoBack]The regular meeting of the Dover Little Green Cheerleading was called to order at 6:09pm on June 19, 2018, at St. John’s UMC in Dover by President April McGough.

Present:
April McGough
Marge DiSessa
Chris Trojan
Megan Connors
Caitlin Cardoso
Andrea Hoekstra
Jennifer Donahue

Approval of Minutes:
Minutes from May are in progress.

Business:

Registration – Currently have 57 athletes registered for upcoming season.

Space Reservations – We are approved to use Garrison fields for outside practices in August.  We are scheduled for the DHS Auxiliary Gym for practices inside once school starts.  Mascot practices will need to be scheduled at DMS once we identify a coach.
 
Tagging/Camp Fundraising – 
· Savers FUNdrive was successful.  About $750 earned.  
· Car Wash earned $271.  Probably impacted by car wash at Walmart down the road.
· Krispy Kreme fundraiser was VERY successful – we will do this again!
· Tagging – last minute schedule changes are extremely challenging, and we wind up losing out on prime tagging locations with last minute cancelations.  Need to change something for League Tagging so it’s less hectic for those coordinating.

Opening Day – Need a separate meeting (or discuss plan at next board meeting).  Opening Day is 7/28 from 9-11am at Shaws Lane field.  April may or may not be available depending when knee surgery is scheduled.  Coaches need to let parents know that this is mandatory and athletes and at least one parent/guardian must attend.  
Mascot Coach – We are still in need of a Mascots Coach.  Shauna will reach out to Emily Fletcher. 
 
Coaches Training – 7/23 in Nashua, 9am-3pm.  We have paid for 10 spots.  

Summer Camp – DLG will run a camp on 7/26 & 7/27.  Bravo has donated space.  Caitlin and Marge will run camp with help of junior coaches.  Andrea will help, too.  April will create a flyer and post on Facebook.  Coaches to communicate with their athletes to advertise camp.

Music  - April motioned to: 
· increase JV music/choreography line item in budget from 1000 to 1050 so that music portion is increase from 500 to 550;  
· increase JVP music/choreography line item in budget from 400 to 550; 
· increase Minis music/choreography line item in budget from 300 to 325.
· Motion was seconded by Megan and approved by all in attendance.  

League Shirts – Shirts have been ordered for Varsity and JV.

JVP and Minis Choreography – Kelsey is available on 8/11 and 8/12.  Need to know time so we can reserve space.  

Cheer Competition schedule – Bonnie is working on the schedule. 

Next Meeting: July 22 at St. John’s UMC from 6-8pm. 

Adjournment:
Meeting was adjourned at 8:14pm by April McGough
Minutes submitted by:  April McGough, President
Approved by:  email
