Dover Little Green Cheerleading
Meeting Minutes
July 22, 2018
Opening:
The regular meeting of the Dover Little Green Cheerleading was called to order at 6:05pm on July 22, 2018, at St. John’s UMC in Dover by President April McGough.

Present:
April McGough
Marge DiSessa
Chris Trojan
Megan Connors
Caitlin Cardoso
Andrea Hoekstra
Jennifer Donahue
Bonnie Leighton

Approval of Minutes:
Minutes from June were approved through email and by those in attendance.

Business:

Registration – Currently have 58 athletes registered for upcoming season.

Board of Directors – We have several open Board positions (Secretary, Director of Youth Division, Director of Middle School Division and Director of Media).  We will communicate to parents on Opening Day and invite them to participate in the Board.
 
League Tagging – 
· We will have two tagging weekends for the league – 8/3-8/5 and 9/7-9/9
· April has confirmed locations and sign-up genius is set up but not live yet.
· Each athlete must complete 4 shifts except mascots who will do 2 shifts
· Sign-ups will be locked down at 9am on the Thursday prior to the tagging weekend.  No changes after that time.  No shows will be responsible for the $50 per shift buyout.
· Tagging partner requests should be kept to a minimum and only when necessary.

Opening Day –Opening Day is 7/28 from 9-11am at Shaws Lane field.  April may or may not be available since her knee surgery is the day before Opening Day.  Coaches need to let parents know that this is mandatory and athletes and at least one parent/guardian must attend.  Each team will have a parent meeting and cover tagging, code of conduct, open board positions, need for parent volunteers at events, calendar, expectations of being part of the team and attendance, etc.
· Food – April will call Dunkin Donuts for a coffee donation.  Caitlin called Panera Bread and Chris will pick up their donations at 6am on Sat 7/28.  Andrea will ask her friend if she wants to sell breakfast sandwiches at the event with the understanding she will give DLG half of her proceeds.  
· Water – April will see what is in storage and post on FB if we need a few more cases.  We will need a cooler with ice!
· Apparel – April will get what we have from storage. Megan will connect with April to have these for Opening Day.
· Uniforms – we will try on uniforms at opening day but uniform distribution will be during the teams’ first practices.  Megan will connect with April to get uniforms and Caitlin will bring old Varsity and JV uniform to Opening Day.
· DLGC Calendar – April will create a league calendar and send to Bonnie to be shared at Opening Day.
· Code of Conduct – April will send an electronic copy to Bonnie for parents and athletes to sign at Opening Day.
· EZ Up tents – Board members have some but we need one or two more.  We will make a request on FB team pages to see if a parent or two can bring one.

New Coaches – Bonnie motioned to vote in Emily Fletcher as the Mascots head coach and Abby Donovan and Andrea Hoekstra as Co-Coaches for the Minis team.  Chris seconded the motion.  All votes were in favor. 

Background Checks – April will contact Lucretia to see if she has the form so we can get new coaches background checked. 

Coaches CPR/First Aid Training – Megan, Andrea, Abby and Emily will need to attend CPR/First Aid training.  Megan will connect with Gail to find available dates and get those to Bonnie.  Bonnie will determine which date works best for group and schedule with Gail.  

Summer Camp – DLG will run a camp on 7/26 & 7/27.  We currently have 14 kids registered.  Caitlin and Marge will run camp and Teigan, Haley and Eva will help.  April is working on crafts and snacks.

Choreography - April motioned to: 
· increase JVP music/choreography line item in budget from 550 to 1050, adding 500 to cover choreography costs; 
· increase Minis music/choreography line item in budget from 325 to 575, adding 250 to cover choreography costs.
· Motion was seconded by Bonnie and approved by all in attendance.  

[bookmark: _GoBack]Financials – Chris reviewed financials.  Will move camp income out of league income section.  All camp payments have been made except one family who will make up payment with tagging shifts.

League Shirts – We will need to affix the Sweet ‘N Low sticker to each shirt and take team pictures so that we can send to Sweet ‘N Low and fulfil their grant requirements.  Team pictures will be taken at choreography and must be submitted to Sweet ‘N Low by 8/15.

Savers Fundraiser – a league wide event is scheduled for 9/9 (our delivery to Savers will be at 1:30pm).  We will need volunteers to help unload truck at Savers.  Chris will reserve U-Haul and Megan agreed to drive.

New Uniforms – Bonnie has received skirts but is waiting for tops to be delivered.  Uniforms are for JV and Varsity.

Community Involvement – Powder Puff game will not happen given response from DLG Football president to Megan – August is a busy month for them, and then both our seasons make it difficult to schedule a common time.  April suggested our league attend a Pease Greeters event – looking at a September date.  The challenge is flights change, so we will do our best to pick a date/time that most can attend.  Families are welcome to attend with their athlete.  

Additional Fundraising ideas:  Blitz Air is not profitable, so we will not purse scheduling one.  Maybe we could consider a Dover Bowl event?

Pictures – we would like to get a date set for September.  April will connect with Lucretia to see if she is willing to reach out to Austin Studios for available September dates.

Next Meeting: August 19 at St. John’s UMC from 6-8pm. 

Adjournment:
Meeting was adjourned at 8:42pm by April McGough
Minutes submitted by:  April McGough, President
Approved by:  email
