Dover Little Green Cheerleading
Meeting Minutes
August 19, 2018
Opening:
The regular meeting of the Dover Little Green Cheerleading was called to order at 6:13pm on August 19, 2018, at St. John’s UMC in Dover by President April McGough.

Present:
April McGough
Chris Trojan
Megan Connors
Caitlin Cardoso
Bonnie Leighton

Approval of Minutes:
Minutes from July were approved through email.

Business:

Registration – Currently have 64 athletes registered for upcoming season.

League Tagging – 
· We will have one tagging weekend left for the league (9/7-9/9)
· Need all board and coaches to help if they can with drop off/pick up times and counting

Sweet ‘N Low Grant – April sent Minis and JVP team pictures to SNL and they questioned if the ‘patches’ were put on with tape.  April told them there were no instructions with the labels and we were not aware that they needed to be ironed on.  April requested two SNL banners and we have until 9/30 to take team pictures in front of these banners in lieu of affixing patches to uniforms.  

Game Schedules – April has reached out to DLG and DYF to get schedules.  She will post on Board/Coaches FB page when schedules are received.

New Coaches – Emily Fletcher needs to step down as head coach as she has gotten a different job.  Bonnie motioned to vote in Hollie Crosbie as the Mascots head coach. April seconded the motion.  All votes were in favor. 


Summer Camp – DLG ran a camp on 7/26 & 7/27.  16 children attended.  The camp was a success and we got several season registrations as a result.

Financials – Chris reviewed financials.  Will add August league tagging amount to tagging income line.  Will remove Cash Calendars and Pancake Breakfast lines in income session.

Savers Fundraiser – a league wide event is scheduled for 9/9 (our delivery to Savers will be at 1:30pm).  We will need volunteers to help unload truck at Savers.  Chris reserved U-Haul and Megan agreed to drive.

Pictures – 9/10 and 9/11 have been set for pictures.  Minis & JVP will have pictures done on 9/10 and JV, Varsity and Mascots on 9/11.  

Speakers – Chris found new speakers for ~$80 each on Amazon. April motioned to add $400 to Sounds System line item in budget and to purchase 5 new speakers on wheels, one for each team.  Chris seconded the motion.  All votes in favor.

[bookmark: _GoBack]Calendar updates – Added 9/28 JV/Varsity practice 6-8pm; Changed October booster/board meeting to 10/14; Updated Boston Competition date to 11/10.

Next Meeting: September 23rd at St. John’s UMC from 6-8pm. 

Adjournment:
Meeting was adjourned at 7:47pm by April McGough
Minutes submitted by:  April McGough, President
Approved by:  email
