Dover Little Green

Cheerleading

Booster Meeting Minutes
Sunday, February 13, 2011, 6 PM
Burger King
In Attendance: Joanna Benson, Bridget Smith, Amy Gray, Bonnie Leighton, Courtney Sharpe, Kelley Nelson, Ann Marie Hackett, Diane McCombie, Kim Alty, Jen Leary
· President’s Report

-None

· Vice President’s Report

-None

· Secretary’s Report

· Scholarships

-A request was made for additional assistance, beyond a scholarship, to help with costs of shoes, greenies, etc.; Diane will start a “Donation Bin” to help cheerleaders who may need assistance with gear
-On registration forms we could ask families if they would like to donate or sponsor a family in need of a scholarship

-We received 2 formal requests for scholarships.

Joanna made a motion to approve 2 scholarships, Bonnie seconds, all in favor.

· Treasurer’s Report

-Savings Account Balance $2,231.32

-Checking Account Balance $3,004.65

-Total $5,235.97

· Paid Items

-$75 Things Remembered (8th Grade Gifts) 

-$933.81 R&D’s Trophies

-$155.39 I Party (Banquet)

-$75 I Party (Helium Tank Deposit)

-$110 Cindy Johnson (Mascot Bows & Exhibition expenses)

-$200 Elks Rental

-$173.15 Brenda Deyo (Reimbursement for Banquet)

-$53.75 Whitney Corcoran (JV Pizza Party)

· Deposits

-$10 Timberlane Competition Refund

-$75 I Party (Helium Tank Deposit Refund)

-$957 T-Shirt Sales, Banquet, Austin Studios Rebate($184)
-$27 State of NH

· Outstanding Invoices

-$1340.70 Varsity (Uniforms & Shoes)

-$25.50 Joanna Benson (Banquet Supplies)
-$150 Bonnie Leighton (Coaches Gifts)
-$79 Collins

-$65 Collins

-$40.50 Kelley Nelson (Registration & Welcome Packet Copies)


-Total after Outstanding Invoices $3,535.27

· Director of Coaching’s Report

-We will need to put a “cap” on the number of cheerleaders allowed for the youth teams;


Mascots: 15


Minis: 20


JV Prep: 25

-Amy will send out an e-mail to current DLGC families to notify them of the “cap”

· Director of Safety & Equipment’s Report

-Kelley will look into finding ice packs and restocking the first aid kits

· Director of Media & Community Events’ Report

-None

· Director of Middle School Division’s Report

-Not in attendance

· Director of Youth Division’s Report

-None

· Old Business
1. Coaches

-Mascots: Cindy & Jen

-Minis: Lucretia & Danielle
-JV Prep: Kelsey

-JV: Courtney & Marci

-Varsity: Whitney

2. Cheer Clinics
-The Cheer Clinics were a huge success, around 30 kids attended

-Any injuries that occur must be reported to the parents; coaches need to have first aid kits, ice packs and injury logs with them at clinics

-Whitney will work on adding in a dance for the upcoming clinics

3. Tumbling

-We will continue to offer DLGC cheerleaders offers through Atlantic

4. Cheer Camp

-Joanna and Kelley will meet with the coaches and discuss options for camp

5. Conditioning /tryouts

-Joanna and Kelley will meet with the coaches to discuss conditioning/tryouts

· New Business

1. Booster Meetings

-Amy will put Booster Meetings on the calendar on the new DLGC website

-When e-mail reminders are sent out for the Booster Meetings they will include that “Babysitters are available upon request at location of meeting.”

2. Coaches Training

-This year all coaches and one board member will be offered training at the UCA Coaches Conference on Sunday, April 10th; the cost is $55 per person
Bonnie made a motion to pay for up to 8 coaches and one board member to attend the UCA Coaches Conference for a maximum cost of $495, Bridget seconds, all in favor.
Important Dates:

· Dover Recreation Spring Sign-ups – McConnell Center Cafeteria

  March 7th & 9th 6-8 PM, March 12th 9 AM – 12 PM

· Booster Meeting – Monday, March 21st 6 PM – Burger King
· Cheer Clinic – Sunday, March 27th - 9 AM – 12 PM – Garrison School
· Moms on the Run – Sunday, May 8th – Meeting time TBD

· Cheer Clinic – Sunday, May 15th – 9 AM-12 PM – Garrison School
· Conditioning & Tryouts – late May
