Dover Little Green
Cheerleading
Booster Meeting Minutes
June 27th, 2011 @ 6pm
McConnell Center Cafeteria

Attendance: Amy Gray, Bridget Smith, Joanna Benson, Cynthia Johnson, Kim Alty, Missy Potter, Diane McCombie, Bonnie Leighton, Wendy Drew, Corinne Haigh, Whitney Corcoran, Sarah Reny, Brylye Collins, Erika Boulanger, Courtney Sharpe, Kelsey Leighton, Kelley Nelson, Beth St. Hilaire, Tammy Williams
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· Approval of previous minutes

Brylye made a motion to approve the May Booster Minutes, Bridget seconds, all in favor.

· President’s Report
-none

· Vice President’s Report
· Fundraising
-Bridget is working out issues with the balance for Aspire catalog fundraiser
· Moose breakfast tickets
-Amy will send league e-mail regarding the Moose breakfast two weeks before, and then 2 or 3 days before
-Bonnie will look into getting the Moose breakfast put on the “Peek of the Week”; Bridget will look into putting up a flyer at Hannaford
· Magnets
-They should be finished soon and the company will send out an invoice

· Secretary’s Report
-none

· Treasurer’s Report
· Budget(Attached)
· Camp payments
-We have collected the majority of the camp payments tonight
-Kim will be making individual contact with parents who have not paid their balance

· Director of Safety & Equipment’s Report
· Ordering of ice packs and mat tape
· Mats vacuumed
-Will try to vacuum mats after the next clinic
-A parent will contact Brylye with information regarding X-Micro, which would sanitize the mats
· Uniforms
-Bonnie will work with Jen to order 11 uniforms for JV Prep
-We will also order more uniforms for Mascots & MInis

· Director of Media & Community Event’s Report
-Whitney would like to have access to e-mail JV
-Bonnie will be booking a location for the Banquet, Brylye has a contact at “Rebel Chef” in Dover, she will e-mail Bonnie with info; will try to book the banquet on the first Saturday in December
-Bonnie will look into booking the stage at Apple Harvest Day

· Director of Coaching
· Competition dates
-Derry Harvest, October 15th
-Bedford, October 22nd
-Capital City (Concord), October 30th (middle school level)
-Stacey Stott, October 30th
-Londonderry, November 5th
-Reggie Lewis, November 12th
-Jamfest, December 10th 
-Fall Roundup (tentative), mid-end of October

· Schedule parent/coach meeting
-Brylye will try to book the meeting for two nights; JV Prep will be a night (Wednesday if possible) the last week of July & the Mascots & Minis will be a night the first week in August (excluding the 3rd)

· Tumbling
-Kelley & Bonnie will meet with Megan regarding fall tumbling
-Bonnie will send out “cheerleading special” to the league from Atlantic for summer tumbling

· Director of Middle School Division’s Report
-none

· Director of Youth Division’s Report
-none

· Coaches’ Report 
-All coaches have chosen their league shirt colors
-Whitney will ask the high school when their practice times will be
· Practices
-Mascots, Thursday (tentatively)
-Minis, Tuesday & Thursday
-JV Prep, Tuesday & Thursday
-JV, Monday & Wednesday
-Varsity, Monday & Wednesday

· Old Business
1. Lice
-Bridget will coordinate re-checks prior to camp; Bridget will send out an e-mail regarding this
-If cheerleaders have lice or nits they will not be allowed to attend camp, their money will not be able to be refunded
2. July Cheer Clinic
-Will do clinic for all Youth teams from 9:00-11:00 am on the 17th for $10
3. Camp wear
-Kim will take the leftover camp wear with her to hand out to parents when their camp balance is paid in full
4. League t-shirts, sneakers
-Bridget ordered the JV & Varsity league t-shirts
-Coaches will pick their shoes and contact their teams with their choice
· New Business
1. Interview process for new coaches
-Director of Coaching will interview, and then will come back to the board for a recommendation 
2. Team Parents
-Whitney has chosen her team parents for Varsity
-Courtney has not chosen team parents for JV



Important Dates 
· JV & Varsity Camp- Monday, July 11th-Thursday, July 14th- UCA Stunt & Performance Camp @
         Attitash Grand Summit Resort Hotel
· Cheer Clinic – Sunday, July 17th – Garrison Elementary School
· Youth Camp-Tentatively 1st week of August
· Parent’s Night Out – October 7th 





