Dover Little Green

Cheerleading

Booster Meeting Minutes
Monday, March 21, 2011, 6 PM
Burger King
In Attendance: : Amy Gray, Brenda Deyo, Courtney Sharpe, Diane McCombie, Danielle Fealey, Lucretia Brayen, Ann Marie Hackett, Bonnie Leighton, Kelsey Leighton, Bridget Smith, Cindy Johnson, Jennifer Leary, Whitney Corcoran, Joanna Benson, Kelley Nelson, Hollie Crosbie, Amy Chadwick-Gilbert, Brylye Collins, Paula Searles, Melissa Potter, Beth St. Hilaire, Erika Boulanger, Lisa & Amelia Perkins 
· President’s Report

-Whitney Corcoran will receive the Heyliger Award this year

· Vice President’s Report
-None
· Secretary’s Report

-None
· Treasurer’s Report

-Bonnie booked date with Gazpacho for fundraiser on Friday, October 7th  

-Bonnie is working on a budget for the upcoming season and will try to have a rough draft by our next Board meeting; she will budget for 30 new uniforms

-Bonnie would like coaches to have their “wish list” for props, camp wear, etc. by our next Board/Coaches meeting in April
· January’s Report
-Savings Account Balance $2,231.69

-Checking Account Balance $3,004.65

-Total $5,236.34

· Paid Items

-$27 NH Secretary of State

-$110 Timberlane Competition

· February’s Report

-Savings Account Balance $2,231.69

-Checking Account Balance $5,174.15
-Total $7,405.84
· Paid Items

-$40.50 Kelley Nelson (Printing Reimbursement)

· Deposits

-$2,210 Registrations
· Outstanding Invoices

-$1,279.21 Varsity Uniforms

-$167 Collins (Banquet Gifts)

· Outstanding Deposits

-$3,888.12 Registrations & Cheer Clinics


-Total after Outstanding Deposits & Invoices $9,847.75

· Director of Coaching-Open

· Coaches Conference
-Whitney, Kelsey, Courtney and Danielle will be attending

-Cindy and Jen will not be attending

· Team Registrations

-Registrations are closed for the youth teams, due to overwhelming numbers; Bonnie is keeping a waiting list

-Current Numbers: Team; Mascots-18, Minis-22, JV Prep- 26, JV & Varsity-26

Grade; 1st -18, 2nd -16, 3rd -13, 4th -16, 5th -10, 6th-8th -26



-Waiting List: Mascots-8, Minis-9, JV Prep-2



-We may look into adding another team 

· Director of Safety & Equipment’s Report

-Kelley will set up meeting with coaches
· Director of Media & Community Events’ Report
-none
· Director of Middle School Division’s Report

-none

· Director of Youth Division’s Report

-Diane will have photo release at clinic for parents who registered on-line and may not have signed it

· Old Business
1. Cheer Camps

-JV & Varsity will be going to UCA Stunt & Performance Camp at Attitash Grand Summit Resort Hotel from Monday, July 11th-Thursday, July 14th 

-The cost for this camp will be $325 per cheerleader

-Youth Camp will be with Dover High School
2. Conditioning/tryouts

-Kelley will discuss further with coaches at Coaches Meeting

Important Dates:

· Cheer Clinic – Sunday, March 27th - 9 AM – 12 PM – Garrison School

· UCA/NCA 18th Annual Coaches Conference – Sun, April 10 – The New England Sports Academy

             345 University Ave

             Westwood, MA 02090

· Coaches/Board Meeting – Sunday, April 17th @ 6:00pm- Location-TBD

· Booster Meeting – Monday, April 18th 6 PM – Burger King

· Conditioning – Tues,  May 3rd 6-8:30 PM – Garrison School

            Thurs, May 5th 6-8:30 PM

            Mon, May 9th 6-8:30 PM

            Thurs, May 12th 6-8:30 PM  

· Tryouts – Tues, Wed, & Thurs, May 17th, 18th & 19th 6-8:30 PM – Garrison School- Tentatively
· Moms on the Run – Sunday, May 8th – Meeting time TBD

· Cheer Clinic – Sunday, May 15th – 9 AM-12 PM – Garrison School

· JV & Varsity Practices – Tues, May 24th – 6-8:30 PM - Garrison School

            Thurs, May 26th
            Tues, May 31st
            Thurs, June 2nd
            Tues, June 7th
            Thurs, June 9th
            Tues, June 14th
            Thurs, June 16th
· JV & Varsity Camp-  Monday, July 11th-Thursday, July 14th- UCA Stunt & Performance Camp @
         Attitash Grand Summit Resort Hotel
