Dover Little Green

Cheerleading

Booster Meeting Minutes
Monday, May 23, 2011, 6 PM
McConnell Center Cafeteria
In Attendance: Amy Gray, Kim Alty, Amy Gilbert, Brylye Collins, Kelley Nelson, Melissa Potter, Diane McCombie, Brenda Deyo, Bonnie Leighton, Jennifer Leary, Whitney Corcoran, Joanna Benson, Cynthia Johnson, Ann Marie Hackett, Bridget Smith 
· Approval of minutes from previous meeting 
Joanna mad a motion to accept April’s booster minutes, Bonnie seconds, all in favor.

· President’s Report
-Joanna will be helping Cindy coach the Mascots for the upcoming season

· Vice President’s Report
-The Moose breakfast is scheduled for Sunday, July 24th; Cheerleaders will earn $3.75 per ticket

-Bridget will be looking for volunteers to help out with JV & Varsity tagging at the Odd Fellows Hall

· Secretary’s Report
-none
· Treasurer’s Report
-Bonnie will send out a reminder of camp payments

-Bonnie is working on finalizing the budget

-Bonnie will update Parents Code of Ethics & Athletic Agreement

· Report

-Savings Account Balance $2,231.88

-Checking Account Balance $7,307.64

-Total $9,539.52

· Paid Invoices

-$1,279.21 Varsity Uniform Balance

-$300 UCA Coaches Training

· Pending Invoices

-$96 PO Box

-$1,800 Varsity Camp

-$1,800 JV Camp

· Pending Deposits

-$295 Clinic

-$310 Registration Fees

-$1,921.36 Sports Manager



-Total after Pending Invoices & Pending Deposits $8,369.88
· Director of Coaching’s Report – OPEN
-none
· Director of Safety & Equipment’s Report
-We need to order another set of Velcro strips and more ice packs
Joanna made a motion to spend up to $250 on Velcro Strips for the mats, Bonnie seconds, all in favor.

Joanna made a motion to spend up to $75 on ice packs, Bonnie seconds, all in favor.

· Director of Media & Community Events’ Report
-none

· Director of Middle School Division’s Report
-none

· Director of Youth Division’s Report
-none

· Coaches’ Reports
-JV & Varsity practice is cancelled on June 2nd 

-Whitney would like to schedule choreography on August 2nd & 3rd  in the afternoon/evening if possible; Whitney will speak with Brittany regarding any possible conflict with DHS Youth Camp 

-JV would like choreography scheduled for August 9th & 10th 

· Old Business
· Choreography

-Lauren Copp is willing to do choreography for JV Prep

-Joanna sent the proposed choreography offer to Brittany; she contacted Whitney accepting our offer for JV & Varsity for $1,800

· Magnets
-Bridget will check into a couple other companies regarding magnets

· League T-Shirts
-Bridget will work on league t-shirt design; Whitney will also ask the Varsity cheerleaders to come up with designs if they would like

-Amy will e-mail the coaches regarding their choice for t-shirt color

· New Business
· Junior Coaches

-We will put “Junior Coaches” as a topic on the agenda for our next Booster meeting

· 2011 Policies & Procedures
-Amendment: “could lead up to and including disciplinary action and/or expulsion.” (contained in Anti-Bullying section)

Amy made a motion to accept the 2011 Policies & Procedures, with amendment discussed, Kelley seconds, all in favor.
· Bylaws Amendments
Joanna made a motion to adopt the revised Bylaws, Brenda seconds, Bridget, Ann Marie, Kelley, Diane, and Brenda in favor; Amy opposed.

· Nominations/Elections
-The following individuals were nominated for the following positions

· President-Brylye Collins
· Vice President-Bridget Smith
· Treasurer-Kim Alty
· Secretary-Amy Gray
· Director of Coaching-Kelley Nelson
· Director of Safety & Equipment-Jen Leary
· Director of Media & Community Events-Bonnie Leighton
· Middle School Division Director-Missy Potter
· Youth Division Director-Diane McCombie
-Received 8 ballots, all positions voted in unanimously 
Important Dates
· JV & Varsity Practices – Tues, May 24th – 6-8:30 PM - Garrison School

            Thurs, May 26th
            Tues, May 31st
            Tues, June 7th
            Thurs, June 9th
            Tues, June 14th
            Thurs, June 16th
· JV & Varsity Camp Tagging – Thursday, June 2nd – Saturday, June 4th
· JV & Varsity Camp-  Monday, July 11th-Thursday, July 14th- UCA Stunt & Performance Camp @
         Attitash Grand Summit Resort Hotel
· Cheer Clinic – Sunday, July 17th – Garrison Elementary School 9 AM – 12 PM 
· Moose Breakfast- Sunday, July 24th
· Youth Camp - 1st week of August
· Parents Night Out – Friday, October 7th 
