DSA Board of Directors Meeting Minutes – 03/27/2018
Members in Attendance: Ron D’Amato, Mike Sancartier, Michelle Currie, Matt Shank, Matt Buxton, Timalie Fascione, Jim Fisher, Doug Jones, John Lane, David LeMasurier, Paul McIntosh, Doug Scanlon, Laura Sirois, Jim St. Pierre
Called to Order – 8:00 PM
Motion by Michelle Currie to approve the Feb.2018 meeting minutes. 2nd by Jim Fisher. Unanimous.
Special Guest – Kim Desruisseaux -  interested in joining the Board.
Motion by Matt Shank to approve the March 2018 Treasurer’s Report. Matt reviewed the month’s activities. 2nd by John Lane. Unanimous.
No V.P. report.
Nominating Committee met. Mike Sancartier made a motion to nominate Kim Desruisseaux to the Board. 2nd by Paul McIntosh. Kim has 4 kids in town. Unanimous.
No Uniform report. Need to follow up with coaches to make sure new players are all set. We do have loaners available.
Travel Report – Paul McIntosh – In good shape with exception of field conditions. Most likely the season will start at least a week late. UMass Lowell is available next Tues/Thurs. and we have practices scheduled for all teams. 
Ron spoke to Lori Cahill last week. We are still trying to get Carrick for games. Baseball also put in for the field from 8 am to 9 pm. Ron asked if they could be more specific and hopefully we can have it from 8 am until noon.  
Equipment – We need more sand bags for goals. Motion by Dave L. for up to $200 for sandbags. 2nd by John Lane. Paul M. asked about pop up U10 nets. Dave will look in to pricing. 
Dave revised his motion to not more than $700 for both sand bags and the U10 nets. 2nd by Matt Buxton, Unanimous.
Rec. Report – Laura and Timalie are in the process of putting teams together. Laura sent out an email about uniforms. They reserved the fire station for Thurs. April 12th at 8:15 for the coach’s meeting. 
Field Maintenance – Jim reported that the paint came in. Just waiting for fields to be ready and we can move nets and get the fields lined. Mike would like us to be mindful of the repairs that were done to the fields so as not to damage them. 
Ron reported the boys high school team kids that registered were all refunded as there were not enough kids for a team. There was one U19 girl refunded.

Scheduling – Schedule is frozen as of coach’s meeting this Thurs. 
Fundraising – Matt Buxton - Talked to Jim Duggan about snack shack. He wants the utilities paid up front to the tune of about $2,000. He also wanted our insurance waiver. People that are registered to Dracut Soccer would be covered….board members, players, coaches for the most part. No lease required. Stipulated that the Movie night revenue needs to go back to Veteran’s Park committee. The big issue is going to be staffing.  Seasons would be April to June and then the fall. Mike Sancartier is very concerned about staffing and fears that it is going to fall on the Board. He seems to think that we need a committee of 4 or 5 board members that will commit to the project to oversee staffing. High school kids will look to obtain community service hours, etc. We need a staffing plan before we put this to a vote. 
[bookmark: _GoBack]Merchandise - Ron talked with Ann at Dracut Threads to put together an order. We are going to do an order form with 6 or so items on it sent out via email.
Referee mentoring program is under way. We do not have a certified ref. assigner on the board so Clark Caplan will be doing that again for us this year. 
Old Business – Ron reached out to the President of Essex to discuss what to do about leaving Middlesex. Woburn has been voted in to Essex. It will be approved by Middlesex next week. They are going to Essex South. Mass Youth Soccer is aware that there is a problem within Middlesex. 
Ron was at the last Middlesex meeting. Players cannot play up in the fall and play back down in Spring. Middlesex is allowing a player to play down from U12 to U10. They simply do not follow their own rules and it’s an ongoing problem. There are at least 3 other towns that are considering leaving. 
Ron has a hard time reaching out to Nashoba because we left Nashoba ages ago. He doesn’t feel that we should go back but will reach out if the Board would like him to. John Lane doesn’t seem to think that they will even accept us back. The Board all agreed that Ron should not reach out to Nashoba
Doug Scanlon had an issue with Medford. He thought there was a coach on the side line being grossly inappropriate. He was not even a coach. No pass card. No lanyard. Doug submitted an email about what happened and got no response. The point being, Middlesex just does not follow their own rules.
The General Meeting at Middlesex is April 25th. We have 4 votes. If anyone wants to go, please let Ron know.
Motion by Michelle Currie to adjourn at 8:44 PM. 2nd by John Lane. Unanimous.



