
Dracut Soccer Association

Board of Directors Meeting

8:00PM


AGENDA

No.    ITEM                                                    RESPONSIBILITY 


Call Meeting to Order                                  President
8:03 PM call to order
Approval of Minutes                                     Secretary
Dan Motion to approve the meeting minutes
Laura Seconded
Approved by Unanimous Vote
NEW BUSINESS

3. Report of the Treasurer			     	Treasurer
	Review of the books instead of a full Audit
Cost $6K vs $1.6K
4. Vice President 				        	Vice President
Not present
5. Nominating Committee	                             	President
6. Uniforms                                                      	Uniform Coordinator
	Uniform discontinued 
Material is a little lighter
Visually same, new uniforms will be good for the next 3 – 4 years
Photos Next Meeting
Goalie Shirts moving forward 
7. Travel 				                  	Travel Director
	Close to finishing the teams 
	Boys need a little more work
	Submission by January 6
Team notifications will go out this weekend
No reduction in the number of teams
Some kids left the program or just didn’t sign up 
Eval forms to add some information for player evaluation 
8. Equipment                                                   	Equipment Coordinator
	Nothing to report
	Nets are away
9. Recreation	                                                  	Recreation Director
Last email generated a few complaints, but also received a few compliments on the hard work as well 
Timalie gave an email the week before and received a few complaints. Generally, the same parents that had been giving a hard time all season. 
	Issue with the Flag Football teams using the fields even when the fields were closed to rain and conditions. 
	Loosing shoes and falling
	Really a Safety Issue
	Renting Field Time and providing clinic time during the winter 
Instead maybe move this to March instead of January to get the kids going just before the season instead of mid-winter. 
Innovations rental maybe if we commit early, we can get in there first we can get a more reasonable price? 
Two weekends ahead of the season to get everyone running and moving prior to the season. 
No Carrick in the Spring, Games are more of an issue than the practices
Spring has been worse than the Fall more recently. 
Closed our fields early and planned away games
10. Registration                                               	Registrar
	OPEN for High School for both girls and boys teams, submitted in Mid February. 
	Email pending from Mike S
11. Field Maintenance                                     	Field Coordinator
	Nothing new here, they are in rough shape. 	       
12. Schedule	                                                   	Scheduler 
13. Media                                                         	President
14. Coach/Player Development                       	Coach/ Player Development Director
	No, nothing new
	Mass Youth got quite a bit of time in this year.
Planning and early meeting with Paul, Timalie, and Laura to set the agenda and plan for the Spring
	Maybe utilize them at the younger levels instead of U8 but at U6? 
	Micro doesn’t have a lot of structure
	Rec Clinics at night? Loosing light was the issue. Good Attendance
	Location will be an issue on this. 
	Baseball / T-Ball like to keep this open for rain outs. 
		They have a lot of fields but not a lot of participation. 
15. Fundraising & Activities                              	Fundraising/ Activities Director
	Merchandise sale end of Monday
	Town closed the snack shack so we cleared it out. 
	Staff it up for the Spring. Who can actually staff the snack shack? 
		They have to play Dracut Soccer, or be affiliated with Soccer. 
		They have to be CORi’d and registered
2020 Scholarship applications or Freshman even; banking that volunteerism
16. Webmaster	                                         	Webmaster
17. Merchandise                  	                   	Merchandise Coordinator
18. High School Liaison	                              	High School Coordinator

Old Business/Follow Up Items
Any Other Business

19. Superintendent Message
	Multi-use Sports Facility would benefit the community….
Great for the community because the schools have always provided access to the youth groups around town. 
	Not an accurate Statement by the Superintendent. 
	Dracut Soccer hasn’t had access to these fields for quite a few years.
	Attempted to charge a lot of money but they backed off. 
	Discussion about the setup for buying lights for those fields. 
Ron to send a letter to the Superintendent as the President of the DSA
20. Middlesex Update
	No update
	Issue could be that we don’t have any fields. 
Middlesex is getting worse not better. John Lane’s experience at meetings has not been positive. 
Restrictions on MTOC Eligibility are impacting the timing and decision to leave Middlesex
Former Director of MA Youth Soccer doesn’t agree with this. 
	Some concern that Middlesex will collapse 
	Rule about the number of home games? 
		50 % of the games must be home
	There are Towns that put teams in there but don’t have fields to over. 
	Most towns may not have a problem except for sensitivity at U18

John Lane Motion to cancel the December meeting 
Paul M second
	Unanimous Approval

21. Adjourn                                                        	President
	Paul M Motion to adjourn
	John Lane Second
	Unanimous Approval

Attendees 
Ron D
Paul McIntosh
Timalie F
Laura Sirois
Doug Jones
Doug Scanlon
Dave L
John Lane
Jim St Pierre
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