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[bookmark: _2gazcsgmxkub]Monthly DSA Board Meeting
[bookmark: _2nuf54q86v7q]Tuesday, 09.24.2019
─
[bookmark: _pmazbh81wixz]Attendees
Paul McIntosh, President
Timalie Fascione, Vice President
Dan Cameron, Secretary / Webmaster
Brandon Fryns, Coach & PLayer Development
Matt Buxton, Boys Travel Commissioner
Jim St. Pierre, Girls Travel Commissioner
Laura Sirois, Recreation Head Director / Registrar
Erick DeCastro, U8 Recreation Director
Rebecca Viviani, At Large 3
[bookmark: _3at9u9s4e0vp]Agenda
[bookmark: _ya9ldh31040g]Call Meeting to Order
[bookmark: _wbjmajqnogb2]Approval of Minutes
	Dan Cameron made a motion to approve prior meeting minutes, seconded by Matt Buxton. Motion carried. 
[bookmark: _3gql17flnep7]Report / Update 
1. Treasurer
a. Not present
2. Vice President
a. Rec has been smooth
b. Photos went well
c. DPW Fields have been OK, parents supportive of the situation looking towards the time when Veterans is finished.
3. Nominating Committee
a. Did not meet
b. Welcome to Erick DeCastro, present, to his first meeting. 
4. Travel Director - President Reported 
a. Everything going well so far
b. Some minor referee issues, but handled through cooperation between our board and the opposing team’s board members present at the game.
c. No major issues at Carrick
d. Uniform question - Names on the jerseys? 
i. A Prior DSA Board removed them due to a safety concern from some incidents in prior years
e. Coach Evaluation 
i. Mid October - email with an evaluation form will be sent
ii. Form matches up with the tryout evaluators we will hire in the Spring
iii. Expectations that this will provide more data, in a consistent format for better decision making in subsequent years placement 
5. Recreation Head
a. Going well, lock box locked one time, issue solved, not a major problem. 
6. Registrar
a. Everyone is registered and background cleared.
b. Note from Essex Director early in the season, some games were not allowed to play because the towns had not yet completed the required registration and background investigations. 
i. Thank you to Laura from the whole Board for her hard work completing this effort.
c. Laura made by motion for not more than $8,500 to pay the MA Youth Soccer Registration Fee, seconded by Matt Buxton.
i. Paul requested a report from the Treasurer of how much we paid last year for this registration? ACTION ITEM 
ii. Motion carried.
7. Coach / Player Development
a. Paul is in discussion with UMASS Lowell Women’s Club Team to earn community service hours to work with our teams for player development. 
i. Clinics with the kids. 
ii. Travel Level
b. First Rec Clinic held
i. Co-Ed
ii. 16 participants = good showing
iii. Get some more coaches to show and support the hired clinic facilitator, it can be tough to manage this number or greater of younger kids
iv. Also get the coaches involved to learn and develop skills to lead a practice
c. Brandon made a motion for $600 to pay the clinic facilitator, seconded by Timalie Fascione. Motion carried.
d. Goal Clinic 
i. Good attendance numbers on all grades
8. Scheduler
a. Not Present
9. Equipment / Fields Coordinator
a. Timalie made a motion for no more than $200 to purchase additional coach bags, first aid kits, and ice packs, seconded by Dan Cameron. Motion carried.
10. Uniform / Merchandise Coordinator
a. Not Present
11. Fundraising / Activities
a. All Middlemiss Packets are out.
i. Rec has until Sunday this week 09/29 to sell and return the money
ii. Travel has until next Tuesday 10/01 to sell and return the money
12. Webmaster
a. Updates to the website continue, the next goal is to update links and documentation around policies & review material in the coaches corner.
b. Updates were made when registration closed
c. Board members should review the contact information available in SportsManager to be sure it is accurate and communicate any errors to Dan Cameron
d. Working an issue with SportsManager and email settings for Referee Coordinator
i. Return emails intended for the Referee Coordinator are unintentionally being delivered to the Registrar’s email. 
ii. Support Ticket has been created with SportsManager Support. 
[bookmark: _t6knkteatkab]New Business
13. TImalie made a motion for $1200 for Porta-Potties at Carrick and DPW, seconded by Jim St. Pierre. Motion carried. 
14. Brandon stopped at Dracut Threads, received a request from the owner. 
a. Request to correct the email correspondence for rec purchases, some discussion about what this request was all about
b. Paul suggested we ask her to talk with Ron D’Amato if she has concerns
[bookmark: _izh0w05mz75r]Notes
· Motion to adjourn the meeting made by Matt Buxton, seconded by Timalie. Motion carried. 
[bookmark: _yb84yajcu17v]Action Items
1. Steve Berggren, Treasurer - Review prior Financials and report back the amount paid for 2018-2019 MA Youth Soccer Registration. 
2. Ron D’Amato, Merchandise - Contact Dracut Threads and ask what requests they have regarding correspondence. Check in with Brandon for details. 
[bookmark: _6zsavxw7qpwy]Next Meeting Agenda Items

[bookmark: _u21humcj74vy]
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