
LOWELL YOUTH SOCCER ASSOCIATION

Article 1.  Name

Lowell Youth Soccer Association, LYSA
The name of the corporation shall be Lowell Youth Soccer Association.
Article 2. Purpose 

The mission of the Lowell Youth Soccer Association is to create a strong and enduring institution that will provide an opportunity for the youth of Lowell and surrounding communities to enjoy the game of soccer. We shall be an inclusive organization that will encourage all to participate and compete. We will always strive to operate to the best of our ability within the context of the following principles: 

· To consistently create a fun filled, positive experience for every girl and boy in the program;

· To promote sportsmanship, respect, and sensitivity to the other players, coaches, parents, and referees

· To enhance player self esteem, confidence, emotional development and overall character;

· To always put the best interest of the player above all others;

· To provide equal access to the highest quality and most appropriate of programs of development for both girls and boys;

· To provide an environment for referees to develop skills and techniques needed to referee the game of soccer; 

· To assure that all adults associated with the program are exemplary role models of sportsmanship, leadership and support. Verbal or emotional abuse directed at either players, adults, or referees will not be tolerated;

· To provide an environment for coaches to develop skills and techniques needed to teach the game of soccer;

· To maintain a balanced perspective on winning and sportsmanship. The players will always play to win, but as an organization, we will not put winning above all else. 

ARTICLE 3. – MEMBERSHIP 

Section 1:  Eligibility (General Membership)

Membership shall consist of the Parents or legal guardians of registered players, committee chairpersons and the Board of Directors or individual interested in the development and promotion of Lowell Youth Soccer
Any parent or guardian of a registered player shall be deemed a club member.  Voting members are deemed club members.

Lowell residents or Non-residents of Lowell, MA who are not a parent or guardian of a child playing for Lowell Youth Soccer may become members of LYSA by a majority vote of the Executive Board followed by a majority vote of the Board of Directors.  The section applies only to individuals that do hot have children in the league. In the event that a Board of Directors meeting will not be held until the next month the President can temporarily accept a member and appoint them to a position (i.e. coach) if appropriate.

Section 2:  Eligibility (Voting Membership)

Voting membership shall be limited to the Officers and the Board of Directors for the normal running of the corporation. General membership can participate in the vote dissolution of the corporation. 

The Officers shall be comprised of the following members:  President, Vice President, Treasurer and Secretary. 

The Board of Directors is defined in article 5 of these bylaws. 

All voters must be present to vote – no vote by proxy or any other means is permitted.

No person shall have more than one vote (i.e. an age group coordinator who is either a team coach, duly appointed team representative, or Officer of the Corporation shall have only one vote).

Article 4.  Board of Directors 

Section 1

The Board of Directors may exercise all powers of the Corporation, except such as conferred by-law, or by the by-laws of the Corporation, determined and voted upon by the Membership.  The Board of Directors shall be the voting body of the corporation as defined in Article 3B.

 
Section 2

The number of Directors may not be increased until the next annual/special meeting: a 2/3 vote of the board of Directors will be required to increase the size of the Board.

Section 3

The Board of Directors shall be comprised of the following members:  

President, Vice President, Treasurer and Secretary, Registrar, & Coordinators, Coach or Coaches Representative (1 representative per team)

COORDINATORS: Micro, Under 6, Under 8, Under 10, Travel, Referee, Equipment, Volunteer, Fields, Coaches, Fundraising, Concession Stand, Communications, Player Evaluation, Parent liaison 

Section 4

No one individual shall be allowed to simultaneously hold more than one Committee and or Officer Position, unless there is no one else to hold the position and then the President may appoint an individual to more than one position.  

The only exemption shall be coaching positions.  Individuals may hold both a coaching position and an elected/appointed position simultaneously.  However, that individual will be afforded only one vote at the Board of Directors meetings. They must vote in their capacity as an elected or appointed member not as the team representative.   If there is an assistant coach for the team that person shall be designated as the team representative and vote at the meeting in that role or if the assistant coach is unavailable or holds a position that a duly appointed team representative as determined by the coach can vote for a team.

Article 5. Meetings / Meeting Decorum

Part A: Parliamentary Authority

The rules contained in the current edition of "Robert’s Rules of Order Newly Revised" shall govern the association in all cases to which they are applicable.

Part B: Meetings
Section 1: Monthly Board of Directors Meeting

The Board of Directors of the Corporation will hold a meeting on a monthly basis to review the status of the Corporation through review of monthly financials and reports of the Coordinators. A monthly meeting may be dismissed by the President at off season to accommodate Holiday and summer vacation months this will be announced at the prior meeting.
Section 2: Annual Meetings 

The annual meeting of the Corporation shall be held during the regular June meeting each year at a time and place in Lowell, MA to conduct business as established by the by-laws; for planning of the fall season; for the consideration of reports; for the election of Officers and appointment of Coordinators; for offering suggestions to the Board for improvements in the quality of the program; and for transacting such other business as may properly come before the meeting. The newly elected officers shall serve at the first Board meeting following the annual meeting. 

Section 3: Special Meeting of the Members 
There will be at least two special meetings of the members in (1)March to prepare for the Spring Season and in (1) August to finalize the Fall Season. The meeting will consider, among business, preparation for the Spring and Fall Seasons. Other special meetings of the members may be held with fourteen days notices to all members. A Special Meeting of the members can be combined with a Monthly Board of Directors meeting.

Part C: Quorum

Section 1. 

The quorum for the Annual Meeting of the members shall consist of fifteen voting members.

Section 2.

The quorum for all other meeting including Board of Directors monthly meetings or special meetings shall consist of nine voting members. 

Article 6.  Nominating Committee 
The President shall designate a Nominating Committee consisting of one to three members who will prepare a list of the nominees for officers. No persons on the nominating committee shall be considered a nominee for office. The list of nominees shall be available to the members 7 days before the Annual Meeting. Nominations are also accepted from the floor at the Annual Meeting

Members of the nominating committee shall run the election of officers.  The nominating committee shall be charged with ensuring the integrity of the voter rolls; disseminating ballots; counting ballots cast; tallying the results; and announcing results. This shall be done in full view of the body but carried out solely by the nominating committee.  

Article 7.  Vacancies 

A vacancy in the Officers of the Corporations may be filled by the Board of directors after the following occurs: announcement of the vacant position at the next regular meeting and a general email to the general membership. The election of the position will then follow the normal procedures for electing an officer using a nominating committee. Elections for the vacancy will take place the next regular meeting after the vacancy announcement.

A vacancy in the Board of Directors will be filled by appointment of an individual by the President. 

Article 8. Officers of the Corporation – Duties and Responsibilities - 

The Officers of the corporation shall be the President, Vice President, Treasurer, and Secretary. Each officer shall hold office until the successor is elected and qualified by our election process. 

There shall be an organizational chart clearly delineating the organizational and reporting structure.  The organizational chart shall be approved at the annual meeting and can be amended without change to the by-laws proper. 

All positions either elected or appointed are considered volunteer positions.  No officer of the corporation or appointed member shall be compensated monetarily. No part of the net earning of the Corporation shall accrue to the benefit of, or be distributable to, its Members, Trustees, Officers or other private persons except that the Corporation shall be authorized and empowered to pay reasonable compensation for services rendered and approved by a 2/3rds vote of the Board of Directors present at the meeting. 

Elections shall be held at the annual meeting in June of each year.  

Section 1. President

The President shall have general charge and supervision of the affairs of the Corporation, shall preside at all meetings of the Corporation, and shall serve as an ex-officio member of all committees. 

1) Preside over all meetings of the LYSA and the Board of Directors; 

2) Be a member ex officio of all committees except the Nominating Committee 

3) Be the official spokesperson for the LYSA, except when the President at his/her discretion delegates that responsibility; 

4) Oversee the Directors at Large; 

5) Provide supervision over compliance and performance of all contractors involved in all contracts authorized by the Board.

6.) Liaison with City of Lowell Parks and Recreation Department and City of Lowell Board of Parks

7.) Tie Breaker for votes 

Term:  2 years

Section 2. Vice President

The Vice President shall assist the President in the execution of the President's duties and shall exercise all the powers of the President during the President's absence or in the event of the President's inability to act.

Term:  2 Years

Section 3. Treasurer

The Treasurer shall be chief financial and accounting officer of the Corporation, in charge of all accounts and financial records, including oversight of the day to day operation of the concession stand, and shall have to report regularly to the membership.

The Treasurer shall: 

1) Receive all moneys for LYSA and deposit it into such Bank accounts as approved by the Board; 

2) pay all such sums in a timely manner, in accordance with the approved budget as authorized by the Board; 

3) Verify full performance of all contractor services prior to payment; 

4) Keep an accurate record of all transactions, receipts and disbursements; 

5) Be responsible for the timely filing of all legally required filings; 

6) Present a statement of account to the Board once a month; 

7) develop procedures to encourage the fiscal responsibility for LYSA and make a full report at the Annual General Meeting; 

8) Propose a budget in conjunction with the President to be presented to the Board at the annual meeting 

Term: 2 Years

Section 4. Secretary

The Secretary shall record and maintain records of all proceedings of the corporation, keep attendance and maintain the office lists of the members and players. 

The Secretary Shall:

1) Make arrangements for meeting locations; 

2) Notify LYSA members in advance of all monthly scheduled meetings, the Annual General Meeting and any other Board meetings requiring attendance of the Board of Directors; 

3) Shall keep an accurate record of the proceedings of all scheduled LYSA meetings; 

4) Shall prepare and distribute minutes for such meetings 7 business days prior to the next scheduled meeting; 

5) Shall keep a separate record of all policy decisions of the Board and make such decisions readily available at all meetings; 

6) Keep a record of all correspondence for LYSA; and 

7) Preserve all records, reports, and official documents of the LYSA except those specifically assigned to the custody of other Board members.

8) All paperwork should be forwarded on to the next secretary 

9) CORI Checks-The Secretary shall be responsible for holding the report and confirming that all annual CORI checks are performed and up to date on all volunteers of the organization.  (CORI checks are done by Mass Youth Soccer as part of the registration report which is mandatory)

Term: 2 Years

Article 9. Removal from Office 

An Officer, Director, Committee Chairperson, Committee Member, Coach, Assistant Coach or person in any position of function within the Corporation must be removed from that Office, Position, or function by a 2/3rds vote of the Board of Directors present at the meeting. To alert all Officers of the Corporation and the Board of Directors of this action it must be included on the agenda that is sent  prior to each meeting. 

Article 10. Resignations 
An Officer, Director, Committee Chairperson, Committee Member, Coach, Assistant Coach or person in any position of function within the Corporation may resign by submitting a letter or email of resignation to an Officer of the Corporation. 

Article 11. Coaches Duties – Coach Selection Process/Committee – Coordinator Selection 
Section 1. Coaches Duties

The coach of each team is responsible for, at a minimum, the following:
1) The instruction and development of individual skill and team play.

2) The coordination of the team practices, and games among the players of the team so that all players are aware of practice and game times and locations.

3) The implementation of Lowell Youth soccer rules and decisions. These will be documented in the Coaches Handbook

4) The coordination of Lowell Youth Soccer functions and activities so that all players on the team are able to participate in Lowell Youth Soccer functions.

5) Ensure that ONLY FULLY REGISTERED PLAYERS participate in Lowell Youth soccer activities for insurance purposes. ONLY FULLY ROSTERED players can participate in Lowell Youth Soccer games.

6) Distribution of team uniforms to players. 

Section 2.  Selection Process for Coaches and Coordinators

A general email shall be sent to the membership in advance of the annual meeting inviting people to serve as coaches and coordinators.  A notice shall be placed at the concession stand in an area of common use.  

Any individual interested in serving as a coach may submit their name to any Officer of the Corporation, or a member of the Coaching Committee, for consideration.  If submitted to an Officer, the officer will turn the name over to the Coaching Committee for consideration.  

Appointments to coaching positions shall be nominated by the Coaching Committee and ratified by the Board of Directors.

Any individual wishing to serve as a Coordinator, or in any other volunteer capacity, may submit their name to any Officer of the corporation for nomination.  The list of coordinator positions is contained in “Article 3-Membership” of this document.  Appointments to positions other than coaching positions shall be nominated by the Officers of the Corporation and shall be ratified by the Board of Directors at the annual meeting.  

If a coordinator position is not filled at the annual meeting due to lack of a qualified volunteer, the President may, at any time during the year, fill the position if a qualified volunteer becomes available.  The President shall inform the Board of Directors of the appointment at the next scheduled meeting.  

At the August meeting all known required recreation coaches should be identified, if a position is not filled at that time, the President may, at any time after that point fill the position if a qualified volunteer becomes available. The President shall inform the Board of Directors of the appointment at the next scheduled meeting.  

Section 3. Appointment of Coaches-Coaches Committee:  

A Coaches Committee shall be established to determine the Travel Coaches. The  Coaches Committee will be comprised of the Vice President, Travel Coordinator and one (1) Recreation/Coaches Coordinator.  The President will sit in on the Coaches Committee but will not vote on the choice of coaches. The President shall nominate the Recreation Coordinator to the Coaches Committee from the various Recreation/Coaches Coordinator positions.  

To avoid a conflict of interest, in cases where a Coaches Committee Member (Vice President, Travel Coordinator, Recreation/Coaches Coordinator) has applied for a coaching position, the member will be replaced for voting for that coaching position by the Referee Coordinator. 

Coaching recommendations shall be submitted by the coaching committee and approved by the Board of Directors at the annual meeting. The Coaching Committee shall submit a list of all individuals that were interested in the position and the person ultimately recommended for the position at the annual meeting.  

Coaches shall be qualified through standards outlined in the LYSA Coaches handbook. There shall be different sets of criteria for recreation and travel coaches.  Preference shall be given to coaches that meet the minimum criteria outlined in the handbook.  If no coach can be found that meets the minimum criteria, other criteria outlined in the handbook shall be the determining factor. 

All Coordinators, Coaches, Assistant Coaches, elected officials, appointed officials, members of the Board of Directors, and volunteers must submit to an annual CORI check.  The cost of the CORI shall be borne by the league not the individual.   Any individual that refuses to submit to a CORI shall be removed from their position immediately. (Also should add any individual who fails a CORI check will be removed immediately.)

Article 12.  Fiscal Year

The Fiscal Year shall run from August 1 until July 31.

Section 1.  Expenditures

The Treasurer is responsible for approving expenditures within the guidelines established by the Board of Directors, preparing an annual budget in conjunction with the President which will be presented at the Annual Meeting for approval for the next fiscal year. 

Section 2 Review

A financial review shall be made each year subsequent to October 31st of that year and copy of the review be made public at the November meeting. This financial review shall be accomplished by the use of an external accountant to the league. 

Article 13. Dissolution 

Subject to applicable provisions of the law, the Corporation may dissolve at any time upon the recommendation of 2/3rd majority of the Board of Directors, Thirty days notice of the impending dissolution shall be made to all members present and voting shall be required. Upon such dissolution of the Corporation, the Corporation after paying or making provisions for the payment of all liabilities shall contribute the remaining assets to a non-profit tax exempt organization selected by the majority vote of the Board of Directors. 

Article 14. Non-Discrimination

The programs of this association shall be open on a first come basis without regards to race, color, religion, creed, sex, national origin, or economic status to all youth of the City of Lowell and surrounding communities, subject only to the capability and capacity of the association to accommodate them. 

Article 15. Amendments 

The by-laws may be amended by a 2/3rds vote of the membership at the next regular meeting provided that they are included on the agenda that is sent to all Board Members seven (7) days prior to each meeting. 










Approved 16 June 2009
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