Fall Season

PRE-SEASON

*Verify return of coaches from previous season


*Help registrar/VP solicit new coaches for open positions

*Once Registrar & VP release rosters – contact EACH coach to verify they have   accessed roster and made PHONE contact with EACH player.  Report any discrepancies problems or corrections

*Uniform pick-up – coordinators should be at uniform pick up to distribute to their division.  This gives the coordinators a chance to meet the coaches, be visible.  This makes our league more personable and the coaches will now have a face to match with the name of the person they will be working with through out the season.

*Coaches that DO NOT come to the set uniforms day – coordinators will gather those uniforms and set up times at their convenience to distribute to these coaches.  (same reasoning)

*Coordinators will work with the equipment coordinator to get coaches to return unassigned uniforms for that season by the 2nd week of games.

*Coordinators should make every effort to attend the monthly meetings and encourage coaches to do so as well.

*coordinators may also be asked to assist the board in any other matters not mentioned in all aspects of the season.

During Season
*coordinators should make every effort to be at the field for a few hours each Saturday – especially the first 2 weeks to assist their coaches with field locations, parent questions/concerns etc.
*Coordinators should be wearing their Division Coordinator sweatshirts or t-shirts each Sat. to help coaches and/or parents identify them.  This also helps other volunteers spot you on the field when parent/coaches are looking for you.

*Coaches should be contacting YOU with any problems, questions, complaints, concerns or suggestions.  You have the ability to check roster info online.  Anything you need assistance with, the registrars, VP or President, equipment coordinator etc. can assist you.  This helps us to streamline and only need to take a few phone calls vs. calls from the entire league.

*Divisions with a large amount of teams (for example – U6 & U8 20 teams) you may find it easier to find a parent to assist you.  This will be especially helpful if a game is cancelled due to bad weather. If you find an assistant – let us know so we can get the CORI info.  Depending on the number of teams your division has and the amount of assistance you will be receiving =- it may be possible for that particular volunteer to get a registration credit for the following season (amount to be determined by the President) 

*Lastly – coordinators will be responsible for phoning all coaches within their division for cancellations or any other info that needs to be out in a timely manner.

*****(Game cancellations – if a game is cancelled – you will receive a phone call from the VP or the registrar/Sec.  Games can only be cancelled by the President (or the VP if the president is unable to make the call)….if there is no cancellation call – games are on!)

End of Season

*Coordinators will be responsible for contacting coaches and finding out their return plans for the spring season and relaying that info by the deadline to the VP and Registrar.

*Coordinators will be asked to work with the coaches and the equipment coordinator to return all equipment at the end of the season regardless of their intention to return in the spring.

*Coordinators may be asked to relay info to coaches and parents regarding registration for the spring (usually sometime in Oct) 

*Coordinators (except Micro) will be expected to help relay info regarding the Fall Freeze (Sept & Oct) and encourage teams to enter.

Fall Freeze

*Coordinators are asked to volunteer with the Fall Freeze and help its success before, during and after.

Spring Season

Pre-Season
*Same as fall season
During Season

*Same as fall season – one addition

*coordinators will be asked to work with coaches to verify all roster info by the deadline (usually week 2) as to prepare trophies in a timely manner
End of Season

*Same as fall one addition

*Picnic – coordinators will be asked to be sure coaches are informed about the picnic and the aspects regarding it once decided by the executive board.  

*Coordinators may also be asked to relay information regarding registration for the fall (usually sometime in May)


With the help of the coordinators and streamlining some of the duties, we hopefully will appear to be a more organized organization, working together therefore achieving our ultimate goal – a very successful league (with happy volunteers – and hopefully plenty of them) – without pulling all of our hair out.

Also PLEASE keep your eye out for people who may be interested the following open positions:

Marketing Coordinator

Fundraising Volunteer (s)

Volunteer Coordinator (s)

Concession Stand Volunteer(s)

Parent Volunteers to send out mailings

If you know of ANYONE who may be interested – relay all info to the VP, and Sec. as we are currently doing these positions.
If I have forgotten any duties please let me know as Dave is creating a SOP (book of standard operating procedures).  This will help any and all future coordinators and board members know what to do, when to do it and how.

