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Meeting Details
	Meeting Name
	MUYSA Monthly Meeting

	Meeting Date
	September 1, 2015

	Meeting Time
	7:30 PM

	Location
	Pinz

	Note-Taker
	Kevin Frieswick


Agenda
	Topic
	Responsible
	Notes

	1) MUYSA Club Meeting August 4 – Review

	Kevin
	· Summary of August 4 meeting  

	2) Financial Update – 10 Min

	Kerry / Rick / Craig
	· Review of Current Financials, Bills being Paid, Fall Registration
· Nomination of Chris Belliville as Treasurer 
· Vote on Nomination

	3) Soctoberfest
	Camille / David
	· October 3rd 
· Update on venue
· Update on vendors and entertainment
· Ticket Sales

	4) Events/Update - Revs

	Marc
	· Night at the Revs 10/17. 

	5) Operations Update
	Rick
	· Fall Readiness
· Practice Fields and Schedules
· Equipment Status
· Game Schedules

	6) President’s Update – 20 Min
a) Website 
b) Coaching / Player Development
c) Player Transition 
	Kerry
	· Website Development – Introduction of Shawn Harty from MAYS 
· Coach/Player Development – Introduction of Chris Hatfield
· Player Transition – Examining why we lose players and what should we be doing
· When they transition a true understanding as to why
· Managing player and parents understanding of our program 




	[bookmark: _GoBack]Parking Lot
	Events/Fundraising Expenses
· Sponsorships
· Scholarships
	Communications
· Social Media

	Operations
· Team Roles
· Coach Retention
Recruitment
Development
· Player/Goalie Development
	Operations
· Fields Strategic
· Indoor Invlment
· Uniforms
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Kids. Haireuts. Parties. Fun.
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