Coach Assignment Process
Travel Director takes first pass at coaches for the teams
Download SM coach requests
Download Website coach requests
Organize into xls tabs by age group
For each request find the player and put that coach request next to the team so it can be assessed
Code the requests by Head  Asst  Co  coaches
Meet with travel committee to pick the head/asst/co coaches
Using SM send the Team Packet to coaches with pre-scripted wording.   Wording is by co coach, head and asst coaches assigned, head coach with suggestions for asst.
Ask for head shots for new coaches
Ask for CORI for new coaches and updates to those expiring
Track all responses on the xls.  Confirm coach position, confirm practice request
Create practice schedule and publish to website
Communicate schedule to coaches in same email which details the coaches meeting.  Be sure to address pass cards and CORI.  Basically any picture uploaded since the last season wil get a new passcards

See Copy of fall placement with possible coaches(2).xls
[bookmark: _GoBack]Also merge CORI file, SM head shot file with SM coach file,  vlookup if the CORI is expired and/or heatshot is on file.
