· [bookmark: _GoBack]APRIL	
· FALL REGISTRATION OPENS/CLOSING DATE ESTABLISHED
· PRELIMINARY DATES FOR PLAYER EVALUATIONS SET 	
· GAME EVALUATION ORGANIZATION	
· WANT TO HAVE COORDINATOR FOR THIS ROLE
· ALL TEAMS MUST BE EVALUATED (IDEALLY BETWEEN WEEK 4 AND 8)
· LEAVES WEEK 9 AND 10 FOR PPD GAMES/ISSUES
· MAY	
· EARLY MAY DATES ARE FINALIZED AND  PUBLISHED
· REVIEWED TO MINIMIZE CONFLICTS
· SCHOOL EVENTS/OTHER CLUB TRYOUTS
· REACHING OUT TO CURRENT COACHES FOR ASSISTANCE DURING EVALUATION NIGHTS
· CAN’T DO EVALUATIONS THAT THEIR  CHILDREN ARE INVOVLED 
· ORGANZING FORMAT FOR TRYOUTS 
· USUALLY BASED ON NUMBER OF PLAYERS PER GROUP
· IDEALLY PLAYING SOCCER (6 V 6/8 V 8 AND SMALL SIDED)
· COACH’S PLAYER EVALUATION SENT OUT FOR CURRENT TEAM 
· DUE BY END OF SPRING SEASON 

· JUNE
· EVALUATION NIGHTS PERFORMED THROUGHT FIRST THREE WEEKS 
· WANT RAIN OUT DATE SET IDEALLY
· GAME EVALUATIONS BEING COMPLETED
· DATA FROM EVALUATION NIGHTS INPUTED AND ORGANIZED
· COACH EVALUATION AND PLAYER EVALUATION ALSO ORGANIZED
· ALL EVALUATION DATA MUST BE KEPT CONFIDENTIAL (COMMITTEE ONLY)
· INITIAL MEETING OF COMMITTEE FOR TEAM PLACEMENTS
· JULY
· FINAL MEETING OF COMMITTEE FOR TEAM PLACEMENTS
· TEAM DISTRUBUTION DONE BY MID JULY (VIA EMAIL SPORTSMANAGER)
· COACH SELECTION PROCESS BEGINS AFTER TEAMS HAVE BEEN ESTABLISHED
· TEAMS ARE INPUTTED INTO BAYS
· AGE GROUP/DIVISION/SECTION IS HIGH/MID/LOW (NOT SPECIFIC)
· COMMITTEE ANSWERING EMAILS POST TEAM PLACEMENTS
· IDEALLY 3 BUSINESS DAY TURN AROUND (AUTO RESPONSE GOES OUT ONCE EMAIL IS RECEIVED0
· COACH SELECTION PROCESS CONTINUES AND ARE FINALIZED
· BAYS PRELIMINARY PLACMENTS POSTED 
· MAY REQUEST CHANGES BASED ON PLACEMENTS
· NOT ALL HONORED




· AUGUST
· BAYS PLACEMENT MEETING (USUALLY MID)
· ATTENDANCE IS CRITICAL BY MYS
· PRACTICE NIGHT REQUESTED BY COACHES
· USUALLY FIELDS OPEN UP FOR PRACTICE BY THIRD WEEK OF AUGUST
· PRACTICE SCHEDULE IS MADE BASED UPON REQUEST AND FIELD LAYOUT (FIELD DIRECTOR WILL ESTABLISH FIELD LAYOUT AND MAP)
· IDEALLY EACH TEAM HAS ONE NIGHT ON THEIR ESTABLISHED GAME FIELD
· BAYS INFORMATION INPUTED
· TEAM SHARING (DONE ON EARLIER SIDE TO ASSIST IN MINIMIZING FIELD CONFLICTS)
· COACHES/ASSISTANT
· GAME FIELDS
· SPECIAL TIME REQUEST
· COACHES MEETING
· SEPTEMBER
· SEASON OPENS USUALLY SATURDAY AFTER LABOR DAY
· MAKE UP FOR RAINOUTS DONE THROUGH DIRECTOR AND COORDINATED WITH REFERREE ASSIGNOR
· OCTOBER
· MYS COLUMBUS TOURNAMENT
· NO HOME GAMES PLAYED
· IDEALLY THESE ARE ALL PRE-PLAYED IN SEPTEMBER
· COVERED IN COACHES MEETING
· MID SEASON SWAP REQUEST MADE BASED ON TEAM PERFORMANCE
· IDEALLY ASSISTING BAYS BY IDENTIFYING POSSIBLE SWAPS 
· NOT ALL REQUEST ARE HONORED
· NOVEMBER
· SEASON CONCLUDES
· SPRING SEASON REGISTRATION OPENS AND CLOSED DECEMBER 30
· DECEMBER
· REVIEWING TEAMS FROM ROLLOVER FOR PLAYERS NOT SIGNED UP
· REQUESTING COACH ASSIST IN GETTING PLAYERS SIGNED UP FOR SPRING TO MINIMIZE TEAM CHANGES
· TEAMS IDEALLY ARE KEPT TOGETHER FOR FALL AND SPRING
· ANY CHANGES ARE DONE BASED ON EVALUATION DATA COLLECTED FROM JUNE PRIOR
· JANUARY
· REVIEWING TEAM NUMBERS (ROSTER) TO IDENTIFY POSSIBLE CONSOLIDATION OF TEAMS WHICH WOULD DROP TEAMS INPUTTED IN BAYS
· ANY CHANGES ARE DONE  BASED ON DATA COLLECTED FROM JUNE PRIOR
· TEAMS INPUTED IN BAYS 
· AGE GROUP/DIV/SECTION IS HIGH/MID/LOW
· MTOC TEAMS 
· U14 TOP 2 TEAMS (BOYS OCCASIONAL TOP ONLY
· U12 TOP 2 TEAMS
· HIGH SCHOOL REGISTRATION OPENS

· FEBRUARY
· HS TEAMS ENTERED INTO BAYS
· POSSIBLE EMAIL ANSWERING DUE TO TEAM CHANGES
· MARCH
· BAYS PLACEMENT MEETING (USUALLY LATER THIRD)
· ATTENDANCE IS CRITICAL BY MYS
· PRACTICE NIGHT REQUESTED BY COACHES
· USUALLY FIELDS OPEN UP FOR PRACTICE BY LAST WEEK OF MARCH
· PRACTICE SCHEDULE IS MADE BASED UPON REQUEST AND FIELD LAYOUT (FIELD DIRECTOR WILL ESTABLISH FIELD LAYOUT AND MAP)
· IDEALLY EACH TEAM HAS ONE NIGHT ON THEIR ESTABLISHED GAME FIELD
· BAYS INFORMATION INPUTED
· TEAM SHARING (DONE ON EARLIER SIDE TO ASSIST IN MINIMIZING FIELD CONFLICTS
· GAME FIELDS
· SPECIAL TIME REQUEST
· COACHES MEETING
· APRIL
· SPRING SEASON BEGINS
· USUALLY FIRST WEEKEND OF APRIL
· MAKE UPS COORDINATED WITH REFEREE ASSIGNOR




















