Coaches Meeting Agenda/Notes:
· Introduction
· In-Town Director – Jessica Grey
· PK Age Group Coordinator – Amanda Rapp
· K Girls Age Group Coordinator – David Kobasa
· K Boys Age Group Coordinator – Jessica Grey
· Grade 1 Girls Age Group Coordinator – OPEN (Jessica Grey by default)
· Grade 1 Boys Age Group Coordinator – Michelle Sexton
· Grade 2 Girls Age Group Coordinator – Doug LaCamara
· Grade 2 Boys Age Group Coordinator – Michell Sexton
· Co-ed 3 to 5 Age Group Coordinator – Teri Fleming
· Director of Coaching – Aaron Salter
· Revolution On-Site Coach – Jeremy (most likely has a last name, but I do not know it)

· Basic Logistics 
· Season starts on April 6 and runs 11 weeks (assumes at least one rain-out)
· Roster finalization by end of week.  Reach out to parents as soon as you hear from me or Age Group Coordinator. 
· Time Slots are the same as in previous seasons:
· 8:15 AM – Co-ed Grade 3-5
· 8:15 AM – Grade 2
· 9: 45 AM – Grade K
· 11:00 AM – Grade 1
· 12:30 PM – Grade PK
· Field location – Small Sided near Turf and Tennis Courts 
· Reminder of Speed Limits (5MPH) and No Dogs
·  Players are kept on the same teams as the Fall whenever possible
· Grade 1 Boys – Low registration numbers and we have one team without a coach.  We will go with a 5 team schedule and have a team with a “bye” each week.   That team would just scrimmage themselves on one field.  
· Field Set Up & Break Down
· Grade 2 (Transition to 7 v 7)
· Grade 2 will play the full length of the field (same as fall)
· Each week there will be a few games scheduled on the 7 v 7 field for Grade 2 teams.  Each team should  have at least 2 games on the big field by the end of the season.  This is a learning experience.  Coaches will need to demonstrate where/how corner kicks, goal kicks, throw-ins etc. are taken.  It is a learning experience preparing for next year.
· Grade K:
· When you arrive if you are on a “B” side grab pug nets and set up field the short way
· If you are on the “A” side move the goals to the short side.
· Grade 1: 	
· Shouldn’t have to do anything unless field not being used before you
· Grade PK
· Field Break Down
· All pug nets in a pile near the parking lot
· Pull nets and sandbags off the field so they can mow and line
· Training Sessions
· New Coaching Plans to be sent out soon.  They have been updated since last session.  
· Jeremy will be the Revs Coach present at In-Town sessions.  He will be available before sessions for questions on the coaching plans and then will be dedicated to one field (two teams) for the practice session.  The teams on this field will rotate each week.
· Reminder of Revs Practices.  Dates and times to be announced. 
· CORI Contact/Update
· If you are a new coach or need a replacement CORI badge please contact cori.mansfield@gmail.com
· Reminder – you must have a current CORI badge to be eligible for coaching. 
· Travel Transition – 2nd Grade
· Coaches need to indicate if they are interested in coaching travel in the fall.  Must complete form on-line or will not be considered for a coaching spot.
· [bookmark: _GoBack]Potential for Grade 2 Weeknight Practices – reach out to Coach Aaron if interested
· Player Evaluations 
· Coaches will be asked to complete a player ranking for all players on their team.  Please work with all coaches to complete.  
· Player “Try-out” evaluations will be held in late May or early June. 
· Players will be assigned to teams based on evaluations above.  They will be placed on A/B team or a C/D team for Travel purposes.  This is reevaluated each year. 
· MYS / Revs Day- June 29th
· Offered to all In-Town teams except for Grade PK.  
· Sign up Sheet will be sent along via email.  
· Will coordinate Age Group entries through Age Group Coordinators – if interested please let me know.
· Most likely will have one or two teams for each age group and not individual teams







