Hi Team,

Welcome to the Fall XXXX grade soccer!  My name is XXXXX and I am your head coach.  For those of you who have played for me before welcome back, and for those of you who are new to my team welcome aboard!!  XXXXX will be the assistant coach and XXXXX will help out periodically as well.  We would love it if one or two more parents could pitch in as assistant coaches.  It’s nice to have some extra help when one or especially two coaches are not available.  Part time is fine, no soccer experience is necessary; just bring a smile and positive energy and we will point you in the right direction ( 

Here’s the roster so far and we may add another player along the way:

XXXXXX
XXXXXX

XXXXXX

XXXXXX

Schedules are still being finalized but please mark your calendar for our first game on XXXXXX, and practices starting the week prior. Stand by for further information because practice times and game schedules are not final yet.  
Uniform details will be released shortly.
We want to make this fun and to build on the skills that were taught in previous seasons.  If we make it fun, the skills will follow.   We will coach each child at a pace commensurate with his or her ability.  We will not be coaching to win.  Here are the order of priorities:
1) Safety – Physical & emotional.  In particular, it’s OK to make mistakes.  In fact, it’s expected.  We learn from our mistakes and it means that we are trying hard.  

2) Having fun – it’s why we are here.
3) Sportsmanship – winning, losing, success, and failure are all parts the game that we must learn to deal with.
4) Equal playing time – every child will play every position as equally as we can reasonably manage.

5) Teamwork – win or lose we do it as a team and we support each other the whole way. 

6) Developing skills* –Individual skills such as ball handling & defending on-on-one will be our main emphasis.
*Please note that developing skills is last on the priority list; skills won’t develop properly if we don’t take care of the other five things first. 
As for winning?  Let’s let the kids worry about that and we the adults can help them through the ups and downs that accompany the pursuit of victory.

Here is what I need your help with:

1) Cheering – the more you cheer and encourage your child the more fun he or she will have. Remember, we expect them to make mistakes.  So when mistakes happen let’s pat them on the back and tell them “good try”.  

2) Talk to me or email me or call me if you have any concern, comment, question, or feedback, regardless of how minor you think it is.  I am a parent too and my kid is also on the field so I completely understand a parent’s concerns and I want you and your child to get the most out of the season.  If parents are relaxed and having fun then we are well on our way to a fun season.

3) Please let the coaches do the coaching.  The worst thing for a young player is to have his or her parent hollering something in one ear and for the coach to be hollering something completely different in the other ear.  It creates confusion and pressure and it’s not fun for the kid.  

4) Please let the referee call the game.   The refs are mostly kids too and they are learning just like our kids are. THEY WILL MAKE MISTAKES JUST LIKE US.
5) If there is something you saw that you didn’t like or if your child communicates something to you after a game or a practice that makes you uncomfortable PLEASE let me know and I will give it my full attention. 
6) Refreshments after the game are a lot of fun.  So if each parent could volunteer to bring maybe a small juice box and a bite of fruit or small snack for the entire team after one of our games that would be very much appreciated.  Please just check in with me to coordinate ahead of time so that we are not duplicating efforts with another parent.  Thanks!

7) Cheer some more. The louder you cheer the harder our team will play (
Finally, please respond to this email just so I know that I have your email address correct.
Do not hesitate to email me or call if you have any questions or comments. I am looking forward to a VERY fun season for both the players and parents.  Thank you for coming out to play!  

