
7SoccerCoachWeekly.net� Vol 2, issue 16

W
EEKLYSOCCER COACH

NEW COACHESCOACHING ADVICE

tips when starting 
as a youth coach

So, the new season is just around the corner 
and you have somehow found yourself 
coaching your son’s or daughter’s team.

That certainly wasn’t the plan when they 
watched the Euros over the summer, said 
they wanted to play and you took them 
along to their first training session! But, after 
some cajoling, you volunteered and here we 
are.

And, while you may have made a brief 
foray into very amateur soccer a few years 
ago, your experience of how the game is 
organised on a matchday may not be too up-
to-date, certainly when it comes to looking 
after a bunch of enthusiastic under-11s.

With plenty of new coaches helping kids 
begin their love affair with the beautiful 
game, Soccer Coach Weekly has a few top 
tips to help you on your way.

01 EMPHASISE DEVELOPMENT 
OVER WINNING 

Being completely frank, no-one cares if 
Greenhill Lions U8s won 6-0 on Saturday 
morning - not even the kids. Seriously. 
   What young players will remember when 
they get home is how much fun they had, 
seeing their friends and perhaps a skill they 
mastered, which they had learnt in the last 
training session. 
   As long as your players keep coming back 
week after week, leave with smiles on their 
faces and are showing signs of improvement, 
that’s really all that matters. 
   If you do find yourself against a weaker 
team – as will likely happen at some point 
– take the opportunity to give players a 
new challenge or even offer one of your 
substitutes to the opposition, so they can 
play with an extra player and your players 
get more game time. 

02 ROTATE POSITIONS 
No player in the foundation phase 

knows if they will be a deadly centre-forward 
or feline-like goalkeeper in 10 years’ time, 
so don't pigeonhole them too early. Give 
players as many experiences and challenges 
as possible. 

   That player who wants to score all the 
goals might actually be a fantastic creative 
midfielder, or maurauding full-back, while 
the tall player who gets shoved in goal might 
actually love playing at centre-back. 

03 EQUAL GAME TIME 
Young players turn up to play. It’s 

our responsibility as coaches to give them as 
much time on the pitch as we can, regardless 
of their ability levels. 
   It can be difficult to ensure every player 
gets exactly the same number of minutes, 
so don’t beat yourself up if someone gets 10 
minutes more than someone else this week – 
just try to equal that out next week. 

04 STAY ON THE BALL 
As tempting as it may be to 

encourage players to pass like Barcelona, 
there is plenty of time for players and teams 
to develop that kind of cohesion. 
   For now, encourage players to love the ball 

and have confidence in possession, even in 
tight areas. If your defender decides to take 
on three attackers in their own penalty box 
and gets tackled and the team concedes, 
so what? Be sure to praise the bravery and 
intent – and tell them to give it another try. 
   If players can master the ball at seven, 
eight or nine-years-old, there will be no 
stopping them in the future.

05 HAVE FUN! 
This really is the be-all and end-all 

for players in the foundation phase. Water 
fights at summer training, fancy dress at 
Christmas and plenty of opportunities to 
try new things and make friends will keep 
players coming back. 
   Players can’t improve if they’re not at 
training – and they won’t be at training if it 
feels like an extension of the school day, or 
they are stood waiting for half the session. 
   And having fun goes for you as coach too 
- so enjoy it!


Remember it's not about the winning and encourage the players to be brave on 
the ball, says Uefa B and youth-development phase coach HANNAH DUNCAN

Having fun is the key to getting the best out of 
your young players, says Hannah Duncan (left)


