*note-this email message has been attached in its entirely to this email so that it may be opened in a word document as  well.
Spring 2014 Coaches,
Thank you for your interest in coaching!  We rely upon and very much appreciate our coaches and volunteers.  I know it is December and we all have other things on our mind, but the process for travel team coaches begins today.  I have a few things outlined below that each of you will need to review (especially returning coaches) and begin working on to ensure that your players have signed up by January 2nd, 2013.  January 2nd, 2013 is a critical date because a meeting will be held to determine final teams, coaches, and player placement.
1) Mark the Date – Important Coaches Meeting   
A special travel coaches meeting will be held on Thursday, January 2nd, 2013, 6:30pm at the downstairs function room of the Mexicali Grill for all travel teams.  
The objective of this meeting will be the following:
· Determine how many teams the Club will submit for each travel age group/gender
· Determine the placement of each player
· Assign coaches to each team
Your participation is required so that the Club can place teams, coaches, and players appropriately.  You know these players best and your input is critical in the decision making process.
The Club will purchase appetizers and non-alcoholic drinks for all attendees as a thank you to time and volunteerism.  
2) What the Club is asking you to do between now and the Meeting

Regular registration has ended.   Coaches now need to look at the players that have signed up and determine who didn’t sign up.  Why did they not sign up? Are they playing other sports? Did they miss the deadline? Do they intend to sign up?  These are all questions that we hope that each coach is looking to answer.   To help facilitate these inquires we have set you up in SportsManager with following access:
· Returning coaches still have access to their Fall 2013 team rosters (coaches at the U14 level, and up, that coached last spring will not have access to their Spring Rosters, please contact me directly if you need this information)
· All individuals interested in coaching have access to see ALL players that have signed up for the spring 2013 season (for your age group).  When you log in select the “OPEN” team to view these players.  Every coach is listed as an “Assistant Coach” this will change after the January, 2nd 2013 meeting, after team and player placement.
What we would like returning coaches to do:
1. Determine which players on your previous team did not sign up, contact them, if they fully intend to play in the spring, please encourage them to sign up as soon as possible, but no later than December 31st, 2013.    Communicate with your previous coaching staff to determine how to distribute your calls so that the same player isn’t called three times.  Remember, this should be a no pressure call and if the child/parent has decided not to play this spring there is no need for a sales pitch.  
Remember this is your team; these are your players.  Numbers play an important role.  The suggested min/max for each age group is given below.  When age groups don’t have enough players or have a number of players that cannot be divided equally into teams then some players may not get the opportunity to play.  
2. This second step will important to bring to the coaches meeting on January 2nd, 2014.  We would like you to begin thinking about the abilities of the players that did sign up; their strengths, weaknesses, and whether or not your team and the players on your team were appropriately placed last season.  We will use your input at the meeting to make final player placement and team placement decisions.

3) What the Board will do between now and December 31st, 2013
· We will continue to assign players to their respective age groups as they sign up so that you can see when contacted players have followed through and registered (if any).
· We will send mass emails out to the entire organization reminding them that critical dates are approaching and those intending to sign up should do so as soon as possible. 
Table 1: Target Players Needed
	
	Age Group
	Suggested Min. Amount of Players
	Target Amount of Players
	Suggested Max. Amount of Players
	
	Currently Registered
	Anticipated Number of Teams
	Players Needed to Meet Target

	Girls Teams
	U10G
	9
	10
	12
	 
	23
	2
	1

	
	U12G
	10
	11
	13
	 
	19
	2
	3

	
	U14G
	13
	15
	18
	 
	12
	1
	1

	
	U16G
	13
	15
	18
	 
	2
	0
	12

	
	U18G
	13
	15
	18
	 
	8
	1
	5

	
	U19G
	13
	15
	18
	 
	0
	0
	0

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Age Group
	Suggested Min. Amount of Players
	Target Amount of Players
	Suggested Max. Amount of Players
	
	Currently Registered
	Anticipated Number of Teams
	Players Needed to Meet Target

	Boys Teams
	U10B
	9
	10
	12
	 
	29
	3
	1

	
	U12B
	10
	11
	13
	 
	17
	2
	5

	
	U14B
	13
	15
	18
	 
	1
	0
	12

	
	U16B
	13
	15
	18
	 
	0
	0
	13

	
	U18B
	13
	15
	18
	 
	2
	0
	11

	
	U19B
	13
	15
	18
	 
	0
	0
	13



Notes about this Table:
1. If registration in an age group exceeds the target goal, we will determine the maximum number of players per team at the January 2nd meeting.  If there are enough players to create an additional team this will be conducted at that meeting as well.
2. Because the numbers of players at the U16G/U18G/U19G level are currently low we will group this age group together to form one U18G or U19G team.  All U16G-U19G players have been grouped together in SportsManager under a U18G-OPEN team. This distribution is subject to change at the January 2nd meeting.
3. Because the numbers of players at the U14B/U16B/U18B/U19B level are currently low we will group this age group together to form one U18B or U19B team.  All U14B-U19B players have been grouped together in SportsManager under a U18B-OPEN team. This distribution is subject to change at the January 2nd meeting.

Best regards,
Jason Rio





