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Spencer Soccer Club AGM                                                                                                                                             July 23rd, 2014

Attendees:
Jason Rio – President
Craig Manfield – Sr. VP of Operations
Rich Braney-VP of Finance
Matt Scholl – VP of Fields and Maintenance
Samantha Lopez – Director of Youth Programs
Julie Perento – Director of Uniforms
Angi Ordung – VP of Administration
Matt Schold- VP of Fields and Maintenance
Dominic Petruzzi-VP of Player and Coach Developement 
Mike Cutler – Basketball member
Chris Bokis – President of Spencer Basketball
Michelle Bokis – Treasurer for Spencer Basketball
Tracy Cournoyer – Secretary
___________________________________________________________________________________________
Meeting Opens at 6:31 PM

Jason Rio - President
Motion to approve minutes from last month’s meeting, Angi seconds and all in favor.
Jason Rio – Motions to appoint refunds reduction calculation. Craig seconds and all in favor.
Discussion to eliminate Director of off season development,coach education and Assessments
Need to have a Director of U4 and top soccer put in place for the upcoming season
Jay Motions to to remove Director of coaching but Leave VP, Angi seconds and all in favor
VP of marketing and fundraising is Vacant
Split VP of Marketing to Director of Events and Director of Fundraising
Angi proposes that Director of Referree, Adult Programs and League Administration move to VP of Operations
Angi Suggests and Jay Motions Director of Social Media to move to VP of Marketing, Angi seconds all approve
Jay Motions to Change Director of Advertising, Fundraising and Mailing Distribution to Director of Events and Fundraising, Angi Seconds all approve
Director of Fields and Equipment change to Director of Equipment 
Director of Uniforms Moved under the VP of Administration
Jay Motions, Angi Seconds all in favor
Jay discusses that the current model is not how we are doing things, everything comes to him and not the Senior VP of Operations. Senior VP of Operations to be changed to VP of Operations and Move Director of Adult Programs, Director of Referee and Director of League Administration should be moved under the VP of Operations
Jay makes a motion to members to Eliminate Senior VP of Operations, to VP of Operations, Angi Seconds all in favor except Craig
Craig resigns from the board
Chris speaks on Basketball progress of fundraising/Profit from the past season 
No Business can be done not enough people on the board came.
This year they will be doing travel only
Jay discusses with Chris that since we are under the same tax ID # we are only aloud to do a combined 3 raffles a year
	2 for Soccer 
	1 for Basketball
Jay and Rich to see if club can apply for additional raffles
240 kids are members of Basketball now
Discussed how Basketball can use Soccer club cory check for $11 each check or get a waiver to do them
Tracy makes a motion to re-elect all elected individuals, Jay seconds and all in favor
Discussed financial look back
Jay informs that all purchases must be submitted to Rich for payment
Rich to cancel cards and have re-issued to Jay and Himself
Jay discusses refund calculation and approved refund amounts also no refunds after date will be July 29th which is 1 week prior to Mays submittals of rosters 
Jay Motions to approve, Sam seconds and all in favor
Jay motions change of age of referees due to Mass Ref Soccer Association changing ages from 10 and 11 to 12 and 13, Angi Seconds and all in favor
Discussed that since the SCOR program mearged with Celtic Bolts this means they have more money for the program and we should consider requesting a Donation for the use of fields
Scollarships have gone up drastically 
Will now need to make a request for a scholarship and say why they need/should get one
We could have parents help out at fundraising  or other event
Rich suggests possible 50% discounts vs. Entire tuition
NEXT MEETING QUESTION
Need to make an officer change for change of officers because Craig left
Julie to check on Uniforms re-contract
NEXT MEETING DISCUSSION
	How to spend the $1000 given by Nike for Uniforms contract before contract ends
Jay to work with Julie on new Uniform vendors
[bookmark: _GoBack]Dominic new business
CPR First aid certs possible for coaches in the future
Working on dates and time for coaches meeting and tournaments
Need to become a cory administrator
NEXT MEETING CHECK BACK
	Rich to help Dominic with this 
Given check for $40 for reimbursement for the class he is going to take, he will bring receipt to next class
Jay Motion to adjourn at 9:02pm
Angi seconds all in favor
Meeting closed at 9:02pm.
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