Spencer Soccer Club

September 11th, 2011

BOD Agenda

1. President’s Update





J. Rio
a. Welcome

b. Moment of Silence in observance of September 11th, 2001

c. August Minutes Approval

a. Motion to approve the Aug minutes

d. Motions
a. Refund Policy

Adopted July 2011

“Any expense already incurred by the Club at the time of a refund request including uniform, insurance, or registration will not be refunded back to the individual.  If uniforms are purchase they will be distributed to the individual.”

Additional Language to clarify and be voted on at the 9/11/11 meeting:
Item Number 1:

Expenses, if incurred at time of the refund request, will be determined based on the following:

· Mass Youth Soccer Association (MYSA) Insurance Fee per player

· Portion of Midland Area Youth Soccer League (MAYS) or other league the Club is affiliated with.

· Calculated by dividing the number of players rosters for a specific gender /age grouping by the MAYS fees associated with that team at the time a refund is requested

· Players portion of Club overhead if the player requests a refund within 30 days of the first Club event for that season (practice or game)

· Calculated by 50% of the annual administrative expense incurred by the Club less fundraising income divided by the total number of annual club membership rounded to the nearest dollar.
· Administrative expense shall be determined using the following
· General Admin

· Office Supplies

· Printing Expense

· Reports and Tax Filings

· Website Fees

· Player Education

· Coaching Education

· Equipment and Supplies

· Field Expense

  
Calculation
(Administrative Expense – Fundraising Income)



   (Annual Club Membership)

FY 2010



                ($23,889 - $11,543)




      415 Total Members




=     $29.74 per player


     50% of $29.74 = $14.87 per player or $15 per player
Item Number 2:

If the Club determines that a team within a specific age group/gender will not be able to compete due to lack of participants or any other reason deemed necessary by the Club a full refund of all registration fees paid will be granted to all players.  Players that request a refund prior to the board decision to remove said team from league play will be subject to the refund policies as stated in item number 1.
e. Motions (cont.)

a. Registration deadlines

Item number 1:

To be voted on at the 9/11/11 meeting:
Late Registration will be closed to all members on the following dates: 

· Spring Soccer – January 31st, 20XX

· Fall Soccer – June 30th, 20XX

This is to ensure that the board of directors has enough time create and submit rosters, recruit and place coaches, and purchase the necessary equipment and uniforms to provide timely communication, meet necessary deadline, and ensure the majority of our membership receives quality programs for the players.

2. Financial Update






C. Saylor
3. Status of August Action items

a. Skills Challenge Patch Program



J. Rio
b. Uniforms
c. Domain, Web Hosting, Web Site
d. Concession Stand Donations





e. CORI Administrator




C. Bokis

f. Equipment Distribution

g. Field Lining

h. 4-H Permanent Signs

i. Spencer Soccer Club History Write-Up   


D. O’Leary
j. List of Fall Tournaments
k. Winter F Course 

l. Travel Tryout/Assessment Practice Schedule

m. Mass Referees Pros/Cons on Korrio

n. Center of Hope Printing




C. Kelley

o. U6/U8 Schedules





C. Saylor

p. Over 30 League





R. Hoekstra









 
4. Vice President of Marketing, Fundraising, and Communications
C. Kelley

· New Business

5. Vice President of Player and Coach Development


D. O’Leary

· New Business

6. Vice President of Administration




J. Rio (Craig Manfield)

a. Korrio

a. Motion to contract Korrio as our Sports Management software effective 10/1/2011 with a go live date of 2/1/2012.
7. Vice President of Fields and Equipment



C. Bokis (VACANT)
· New Business
8. Appointment of New Board of Directors



M. Gershman
9. Motion to Adjourn

