The areas that are in need of another person to train have a line or two in front of them. The bolded ones need someone ASAP.   The people who are presently doing the job are in a box following the discription:

· Athletic Director- (President)
· Works with Diocese 

· Oversees the big picture
· Coordinates all of the areas below to have a successful program\
· signature for check signing privileges

· Works with SJR Director of Youth Ministry as needed. 

· Credentials / Coaches

· Finding and training coaches-CASE training-online now
· Maintaining and updating website

· Schedules 

· Playing courts directions

· Concessions 
· purchase supplies

· stocking concession-cash advance/reimbursed-receipts need to be returned


· Volunteer organizer 
· works with team parent to convey the need to staff volunteers areas

· Equipment organization 2 people-beginning and end of season

· Scheduling practices, games and end of the year team parties


· Registration



· Key master-signing out keys and signing keys in for the year 

· 2- Treasures- new authorization check signing
· count money on Saturday and/or Sunday evening with one of the parents of the closing team

· submit and request checks and cash advancements

· work with Pat and Robert from the Parish office

· signature for check signing privileges 
· Banquet – 1 person to gather a team together from parents
· Scheduling and advertising, Getting donations, Decorations

We are still in immediate need of 1 person for treasurer.  In order to have someone in place to learn from those leaving, we need 4 more people. 
New Regulation and rules- Mike Sullivan will get some clarification on some of our question areas.  
Recognition of Pat Jones – please think about this and send email to Mike Sullivan or Michelle Hunzek
Clarification for Budgeting needs.  We ended 2014 with a deficit.  The church put out about $2,000.  That will not be an option for this year.  We need to charge more to cover the Banquet and think about raising our prices for the future. 

I will find out the week that Assumption is open for non-parishioners and next year we will be open 

Coaches-- need to STRESS volunteering to the team parents. 

Coaches are responsible for getting people for the clock and books for games
Banquet is moving to the end of February so not to conflict with March Madness.  

Clarification was discussed about the make-up of teams.  2/3s of each teams must be SJR parishioners (Resurrection people qualify because they do not have a team.)  This is something that we do not have any input on.  As Youth Minister, I will be checking the rosters.  I will be going through the list of people who say they are parishioners.  
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