TRY Soccer Board Meeting
February 10 , 2016
7 pm
Burgess School Library


Attending: 

Call to order:

[bookmark: _GoBack]Approve Minutes from Jan. 13: 

Agenda topics:
· Summer soccer camp:
· Keith V will be coming around 8:00 
· Coaching director description & Fields Manager. 
· Approve descriptions and solicit interest on the web site and an email to all TRY members.
· Board members review and write job descriptions for their positions
· Set date:
· U8 Spring League .  
· Info from each town.
· Photography for U8 Sping: 
· Shiers Photography would like to do the U8 program again.
· Solicit availability of indoor practice times from each Town Coordinator.
· Coaching Clinic ( handout to be distributed).  
· How much are we willing to reimburse?
· Mass Youth initiative handout.
· What do we want to do about this?
· Team placement in leagues
· How do we insure that teams are put where we think they should go. For example: Nate Jones' U14 team in Div 2 
Old Business:
· New Board Positions appointments (see above)
· Online ordering for gear and fundraising

New Business

Adjourn
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