Tantasqua Regional Youth Soccer
TRY Board Meeting Agenda

December 19, 2016
7:30 PM
Holland Town Hall

Distribution: Executive Board: Town Coordinators:
(via email & Commissioner - Kelly Parent Brimfield — John Buday
hardcopy) Head Referee — Jack Keough Brookfield — Lisa
Treasurer — lan McGrath Holland — Heather Blakeley
Secretary — Doug Blakeley Sturbridge — Jen Bailey
Girls’ Travel Registrar — Megan Panek Wales — Peter Higgins
Boys’ Travel Registrar — Bill Bailey
Other:
Mark Michalak — Volunteer Field & Equipment Director
Time Iltem Owner
7:30-7:35 Roll Call & Commissioner’'s Opening Statement K. Parent
7:35-7:40 Review and Approval of Last Meeting’s Minutes D. Blakeley
(see attachment)
7:40-7:55 Voting on Constitution & Bylaws K. Parent
(see attachment)
7:55-8:00 Voting on Officers K. Parent

A. Field & Equipment Director
B. Coaching Director

8:00 Welcome to New Officers and 2017 TRY Board K. Parent

8:00-8:20 Board Member’s Reports Exec Board

(Secretary will state open Action Items from Minutes, as needed prior to
moving on to next report)

Treasurer
Head Referee
Travel Registrar - Girls
Travel Registrar — Boys
Field & Equipment Director
Secretary
Town Coordinators

a. Brimfield
Brookfield
Holland
Sturbridge
Wales
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8:20-8:30

8:30-8:35

8:40

New Business

A. Thanks to Volunteers at Bantam Goal Breakdown
B. Proposed Brimfield Acres U12 Field Improvements
C. Subsidization of Personnel to:
a. Soccer Champions Coaching Clinic (Feb 23-25) — email
sent 11/15 by K. Parent
b. Referee Exam
c. Ete.
D. Spring U10 Recreational League Prep

Upcoming Events

Jan 9" — TRY Board Meeting (Initial Travel Team Placements), Holland
Town Hall, 7:30 PM

- Invite coaches?

Jan 28" — Mass Youth Soccer Workshop & Appreciation Night
http://www.mayouthsoccer.org/events/appreciation_night 2017/
Jan 29" — MAYS Board Meeting on Spring Travel Team Placement
Feb 23-25 — Soccer Coaches Champions Clinic (Mohegan Sun)
Feb 27" — Add/Drop Spring Travel Team Cutoff

Adjournment

K. Parent

D. Blakeley

K. Parent


http://www.mayouthsoccer.org/events/appreciation_night_2017/

