TANTASQUA

REGIONAL

YOUTH SOCCER

Tantasqua Regional Youth Soccer

TRY Board Meeting Agenda

March 27, 2017

7:30 PM

Baba Sushi, Sturbridge

Distribution:

(via email &

hardcopy)

Time
7:30-7:35
7:35-7:40

7:40-7:45

7:45-7:55

7:55-8:05

8:05-8:15

8:15-8:25
8:25-8:35

Executive Board:

Commissioner - lan McGrath

Field & Equipment Dir. — Mark Michalak
Head Referee — Jack Keough
Treasurer — lan McGrath

Secretary — Doug Blakeley

Coaching Director — Kelly Parent

Girls’ Travel Registrar — Megan Panek
Boys’ Travel Registrar — Bill Bailey

Town Coordinators:
Brimfield — John Buday
Brookfield — Lisa Hanrahan

Holland — Heather Blakeley
Sturbridge — Jen Bailey
Wales — Peter Higgins

Item Owner
Roll Call & Commissioner’s Opening Statement I. McGrath
Review and Approval of Last Meeting’s Minutes D. Blakeley
(see attachment)
Outreach / External Events I. McGrath
Did anyone from TRY attend and/or have talking points from:
Jan 28" — Mass Youth Soccer Workshop & Appreciation Night
Feb 23-25 — Soccer Coaches Champions Clinic (Mohegan Sun)
Preparations for Spring Season All
Report from Jan 29" — MAYS Board Meeting on Spring Travel Team J. Keough /
Placement M. Panek /
B. Bailey
Girls’ Travel Teams M. Panek
a. Status of Coaches
b. Status of Registrations
Boys’ Travel Teams B. Bailey
a. Status of Coaches
b. Status of Registrations
C. Status of Waiver
Discussion on Recruitment of Spring Travel Players I. McGrath
Field Openings: M. Michalak

a. Lewis Field (U10)
b. Holland / Sturbridge (U12)
c. Brimfield Acres (U14+)



8:35-8:40
8:40-9:00

9:00-9:10
9:10-9:30

9:30-9:40

9:40-9:45

d. Use of TRHS Fields (turf or otherwise)?
Info regarding U8 Spring Season — for general awareness ??

Board Member’s Reports Exec Board

(Secretary will state open Action Items from Minutes, as needed prior to
moving on to next report)

Treasurer
Head Referee
Field & Equipment Director
Travel Registrar - Girls
Travel Registrar — Boys
Coaching Director
Secretary
Town Coordinators

a. Brimfield

b. Brookfield

c. Holland

d. Sturbridge

e. Wales

IoTmMoOOwp

Review of Outstanding / Pending Action Items D. Blakeley

New Business

A. Proposed Brimfield Acres U12 Field Improvements M. Michalak
B. Communication to TRY Community — Ideas? I. McGrath
C. TRY position on promotion of Club soccer: D. Blakeley

a. Any ‘general’ announcement re: tryouts / openings?
b. Hold a ‘showcase’ day for area clubs?
c. Leave it up to coaches to suggest / ‘recruit’?

D. Merch — should we advertise? D. Blakeley
a. Sweats
b. Magnets?

c. Scarves?

Review of Recent / Upcoming Events D. Blakeley
Mar. 18" — Equipment Pick-up at Sturbridge Town Barn
Mar. 19" — MAYS Coaches’ Meeting

Mar. 19" — Coaches to ensure each coach and player on roster has
updated picture on SM for passcards

Mar. 27" — BOD Meeting

Week of Mar. 27" — Coaches to complete “Adult Registration” with
MYS (incl. CORI) and confirm driver’s license to Kelly. Also will pickup
passcards.

Apr. 1% — First scheduled weekend of games

TBD - Line Fields / Put up Nets

Week of April 2" - Porta-johns to all fields

Apr. 17" — Next BOD Meeting?

May 4" — Goals need to be moved out of way at Brimfield Acres
May 4-15 — Blackout period at Brimfield Acres

May 9-14 — Brimfield Flea Market

Confirm next BOD Meeting / Adjournment I. McGrath



