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Board Meeting

	Minutes
	Monday, May 22, 2017
	7:30 PM
	Baba Sushi, Sturbridge



	Attendees
	Board Representatives
Ian McGrath (Commissioner , Treasurer)
Jack Keough (Head Referee)
Doug Blakeley (Secretary)
Kelly Parent (Coaching Director)
Bill Bailey (Boys Travel Registrar)
John Buday (Brimfield Town Coordinator)
Lisa Hanrahan (Brookfield Town Coordinator)
Jen Bailey (Sturbridge Town Coordinator)
Peter Higgins (Wales Town Coordinator)

Excused
Mark Michalak (Field & Equipment Director)
Megan Panek (Girls Travel Registrar)
Heather Blakeley (Holland Town Coordinator) (arrived late)

Guests
None

	Called to Order
	7:37 PM

	Materials
	Agenda

	Note taker
	Doug Blakeley


Agenda topics
	[bookmark: MinuteItems][bookmark: MinuteTopic][bookmark: MinuteTopicSection]1.  Review of minutes
	D. blakeley


	
	[bookmark: MinuteDiscussion]Discussion
	

	Move to accept Minutes of 3/2017 BOD Meeting: IM – motion to approve as is; JBa – second.  Unanimous hand approval (UHA)

	[bookmark: MinuteConclusion][bookmark: MinuteActionItems]Action items
	[bookmark: MinutePersonResponsible]Person responsible
	[bookmark: MinuteDeadline]Deadline

	Complete and File Final March Minutes to TRY Website
	D. Blakeley
	June 15, 2017



	2.  Discussion of 2017 Recreation Season
	I. McGrath



	Discussion
	Registrations

	IM / Registrations due 5/31 – how are we doing?
LH / Registrations are running late.
PH / Smaller numbers – only one 9/10-year old team at this point
DB / Holland had a decrease last year and we expect the numbers to be similar this year.
JB / Registrations rolling in late like everyone else.
IM / Should we extend registrations?
PH / No
JBu/ I will max out the number of teams, but still accept registrations to max out rosters.  Am going to be charging a late fee this year and being vigilant about that.






	Discussion
	Opening Day

	PH / Giveaway balls from C&R Tire are in.  Would like to implement a voucher program this year.  Vouchers were supposed to be tried last year, but the vouchers didn’t get distributed and/or used.  Allison from C&R is open to attending next BOD meeting.
IM / Opening Day?  Do we need to fundraise?  Stadium rental is $80 / hour.  
DB / I think Stadium rental is short money.
JBa / Need to commit to a date.
DB / First Saturday after Labor Day is Sept 9.
IM / Will work on renting the field that date.  Would like the Revs to set up on the approach to the Stadium.  Can work in a public thanks to C&R Tire, etc.
PH / Would like to do a smooth organized introduction of the teams.
IM / Will have to figure out the logistics.  
JBa / TRY will be able to rent the Freshmen Fields at JH, but the Bantam and Jr./Sr. fields will be unavailable.
IM / Looking for food donations/subsidized food (like Teddy G’s, Westview Creamery)
IM / Fields – which ones do we have?
JK / Do not know any of the fields at this point.
KP / Can TRY get the cage?
JK / Cage rental is $50/hr.  Had talked about it.
PH / One time we had Bantams at Holland, but it wasn’t organized.
KP / The Holland fields have been kept great this Spring.
IM / Rent Stadium for Jr/Sr?  
JK / Would be nice for the Jr/Sr as a great cap to their Rec career.  Might also be able to Pee-Wees on there using cones as boundaries.  Jr/Sr games take 5 hours to complete all games.
PH / Early in day is tough for Jr/Sr teams / kids.
JK / Also, a lot of those kids are my referees, so I try to schedule them around the other levels’ games.
IM / Looking to do a face-to-face with Principal Lucas to discuss.
JBa / forms to request fields are all filled out.
PH / Town Coordinators should try to have the number of teams at the June Board Meeting.  Idea of coaches, too.
DB / Lessons learned?
JK / Enforcing the rules, getting Town Coordinators/designees to be present at the Rec days
IM / Referee clinics?
JK / On TRY Website



	Discussion
	Rec Fees and Equipment

	IM / Recreation fees?  Still same?
JBu / Brimfield raised fees a bit, but most stayed the same.
JK / How’s Rec budget?
IM / TRY is OK.  Had ~$1,000 surplus for Rec last year.
JBu / TRY may want to consider charging per team rather than per kid.
PH / Should keep it the same
JBa / Agree that per player makes budgeting simpler.
PH / Would like more signs to encourage more people watching the game vs. being distracted (cellphones, etc.)
JBu / Put cellphone in a box, get more coffee.
JK / Need to check equipment in shed – nets, flags, signs, etc.
KP / TRY had to buy additional PUGGs last year.  
JK / Last year was the first year that the coaches showed up to get their own field setup equipment.  Worked better than the Town Coordinators doing it each early AM and late PM.
PH / TRY large goals were still over on the Stadium field. 

---------------------

JBa / Is there a common website that all the town rec depts can get on and then use separate payment accounts, etc.
JBu / Town of Brimfield will not deal with any website or entity that will not sign a contract. That clause killed his approach to getting a web host.
JK / Who does
JBa / Parents send in payment to PayPal then they send it to a Sturbridge Rec account in the Credit Union. 
JK & PH / Payments go through the towns so that it is a “town” event and covered by insurance.  



	Discussion
	Field Availability

	JBu / BAA can make Brimfield fields available upon request for practices.
PH / Wales field can be available as well based on anticipated teams.
JBu / 4-5 year olds are going to be on the J&J fields.  Nice conditions – lot of space.
PH / Has a family connection.  J&J thinks that the fields should be used more often there.
IM / Had talked to owner.  J&J would like to work with TRY more.
JK / Any chance to get a field, you need to jump on it.
JBa / TRY never seemed to have problems with fields until 4 years ago.
KP / Just more use / more sports.



	Action items
	Person responsible
	Deadline

	Town Coordinators to meet and determine teams
	Town Coordinators
	July 15, 2017

	Coordinate Rec Give-away balls with C&R Tire / voucher program
	P. Higgins
	July 15, 2017

	Rent TRHS Stadium Field for Opening Day (Sept. 9)
	I. McGrath
	July 15, 2017

	Rent TRHS Stadium Field for Jr/Sr Season
	I. McGrath
	TBD

	Check equipment for upcoming Rec Season
	M. Michalak
	July 15, 2017

	Approach J&J Antique Show Owner about possibility of using fields
	J. Buday
	--None--

	
	
	




	3.  Discussion about Travel Teams Player Evaluations
	I. McGrath / K. Parent



	Discussion
	Evaluations

	
IM / We all agree that last year didn’t work with MYSA.  I’ve heard from various people.  I think we should go off of coaches’ evaluations, and only hold evals for U10s.
JBu / The evaluations from MYSA seemed to be ignored 
BB / Evaluations for Boys’ program were done totally off the evaluation numbers.
PH / Need to identify the protocol and hold to that protocol – especially to refute allegations from parents. Travel Coordinators work hard – and then once the teams come out, there’s complaints.
BB / Agree 150%.  TRY continues to paint themselves into corners with various rules.  We don’t know until we get registrations how many teams and which level(s) are going to be available.  We don’t have the same players from season to season, so it has to be adjusted season to season.  TRY should have a “philosophy” rather than a strict set of rules.  There may not be a Div 1 team every year.  There is an art and science to it – and we’re forgetting the art.  Travel Registrars get complaints from parents every time for not placing their kid properly.
IM / I agree that we need to get rid of the rules.  So – what to do about evaluations.  
BB / U10s plus new kids into the program need to be evaluated.
IM / Are we agreed that we do not need MYSA in again?
PH / How much did it cost?
IM / Around $2,000.  
JBu / I am not for paying MYSA, but I do not want parents just off the street doing evaluations.  If TRY is going to be linked from Rec, then throw out all the rules and let coaches pick.  If TRY Travel is going to be competitive, then the evaluators and coaches need to have credibility.
KP / Then, we have to use the evaluation numbers.
IM / I think that every so often, TRY should bring in an outside group.  Girls evals weren’t don’t eht
BB / What I heard that evals were criticized 
PH / Too many adults screwing it up last year.
BB / Are we trying to be a semi-club?  No.  Is it 
KP / Late people?  The first U10 team had some late comers that were added that likely didn’t belong at that level.  
BB / Need to build in some sort of discipline to the registration and team 
LH / I like the idea of bringing in unknown people to conduct evaluations to eliminate coach bias.  I’m glad it’s called glorified rec, because some coaches don’t have the credentials/experience to match up to the expectations.
IM / What if we held evaluations with having “girls” coaches evaluate “boys” and v/v.  And those evaluators are there at each session (not a mix).  Do we do the evaluations, or not?
PH / Think the evaluations are a waste of time.

---------------

JBu / I like what KP is doing attending each game.  
KP / Just looking for outliers.  
JBu / KP’s licenses and experience is key.  New kids into the program definitely need to be looked at.  At what point do you move a kid off a team?  Look for U10s and new kids.  Why not remove the club kids from rosters if need to cut and decrease a level.
JK / Now have to come up with an evaluation system and stick to it.
IM / My opinion – coach evaluations for existing kids.  Marry up outliers from KP evaluations.  
KP / Need to use input from BOD because it’s there.
BB / That gets brought forward to Board by the Registrars and BOD votes on it.

-----------------

JBu / Like having the KP perspective because – from Brimfield – there’s a lot of chatter because “Brimfield” kids will get short end of stick (compared to “Sturbridge” kids).
BB / Take Coaching role and get them together at end of season.  Take our Rec program as an example.
PH / I thought that’s what the role of Coaching Director is.  I think we need to tighten up the rules of the parents on the sidelines.  Most coaches can evaluate the players, but our Coaches need more direction, etc.  
KP / I’m trying to help coaches.  
JBa / The whole intent is to get kids playing and get kids having fun playing soccer.  JBa / Coaches need the education on what they need to improve on.  I’m hearing lots of criticisms from ..
JK / No matter how you come up with evaluations, needs to be consistent.  A lot of volunteers don’t want to deal with all the administration of the team.  As a group, we just want to make the effort more consistent.  
JBa / When all Pee-Wees together, that worked out great.  All kids/coaches learning from each other.  Even going to try to mix the same age players together amongst different sports (i.e. soccer, football).  
BB / Coaches also resistant to evaluations because they don’t want to contest the numbers.  
JK / Those evaluations are confidential, and are just one part of TRY making up teams.
KP / Maybe even finding a coordinator per age level (i.e.  a U12 coordinator).  
BB / We also have to give ourselves some credit.  It’s volunteer, and things are going to happen.  But, if we stay consistent, then the community will build in the trust and understanding.  
PH / It’s not like we haven’t had unhappy people in the past.  Kids have to learn life’s lessons.
KP / If it’s just for the support of the kids, we need to reduce the amount of rules.
IM / Getting back to topic, we need to abide by whatever rules we establish.  So – let’s pick a date for evaluations for incoming U10s and new players.  

Motion – Evaluations and 15th & 20th 


	Discussion
	TRY Philosophy

	IM / What is TRY Travel Soccer
PH / Coached for 12 years.  Had some nucleus of 8 or 9 boys for several years.  I think it is ‘glorified rec’.  Two college Div 3 players have come out.  It is not a ‘club’.  For $90 fee, the parents are not paying for kid to sit on bench.  Parents can get all fired up about winning Division 2, but then again they can get woken up by losing every game in Div 1.  Kids change / develop differently over the years.  I think parents and coaches bully over the years.
JBu / Frustration is not understanding the philosophy.  When asked, should I sign my kid up for TRY Travel.  The teams are very dependent upon the coaches and what they want to get out of the program.  Some coaches try to gear kids up for stepping up, and some gear kids towards simply having fun.  
JBa / Rec is co-ed fun.  Travel is more exposure in a competitive environment.  All on the Sturbridge Rec website and has been there for awhile.  I think there’s a lot of personalities that have come into the TRY program, and sucked the fun out of it.
IM / My daughter is having a great time at Div 3 and is having a lot of fun. 
KP / My understanding is that you try to build teams, with best kids at the “top” team.  You cannot have a Div3 kid on a Div1 team and vice-versa.  It doesn’t do favors for any of the kids.  
IM / I don’t think we’ve ever had a roster full of Div1 kids.  Definitely Div3.  
KP / Putting unlike players together and trying to be successful is tough.  When watching a kid who shouldn’t be on a team at a certain level – it was tough to watch.
IM / My U14 Div2 team had a mix, and had players that had to take lesser players to fill out the roster. 
PH / You keep it glorified rec.
IM / Everyone played within equal time of each other. 
JBu / The non-Div1 kids on the Div1 teams are not seeing the field.
JK / Almost agree with what everyone is saying.  What BB said is what we did for first 30 years, all went fine.  In last several years, there’s a lot of pressure put on Div 1, Div 2, Div 3.  We don’t have the numbers to be able to support a true Div 1 team.  Tough to handle Travel in the Fall because there’s no tournament, etc.  First time we did evals was when TRY first took over program from Sturbridge Rec.  Evals were done, then were put it all upon the coaches.  Effort was to put kids on like levels on like teams.  Worst case was we had a kid who ended up on a team where their skills don’t match – but that’s always going to happen.  They are only there for 8 weeks.  Will be a constant issue.  Some kids who are playing premier aren’t showing up to Travel program.  Tryouts last year was a fiasco – with 3 different days and different evaluation methods.  Don’t think we need to pay MYSA or anyone going forward.  Use Asst. Coaches to get separate evaluations.  Girls evaluations numbers came in the same from last year’s evals.  Have to be more firm on registration deadlines.  Only one season – not their lifetime.  
BB / That’s where problems happen
KP / If we are trying to fill rosters.  Problem with U12 girls this year. Had 1.5 teams.
IM / If there’s a question of a Div1 team, you get those core of players and that’s it.  
BB / We can’t put teams together right now for Rec because of field availability.  We can’t pick teams right now at the Travel level because of similar and more constraints.
PH / Two kids for the school on the Rec team ruined the Rec team – didn’t help the team.   Big egos.
DB / Philosophy is ‘glorified rec’ for Div 3 and maybe Div 2.  Div 1 for group of talented kids who want to get together.  We put like kids playing alike together.  More important than the skills is the numbers.  Need to have a minimum number of kids on a roster to field a team.
JK / And if you don’t like it, play somewhere else. 

Motion – Reaffirm and recommunicate the original TRY philosophy.  Put together philosophy to slap up on TRY website to make it clear.  


	Action items
	Person responsible
	Deadline

	Coordinate Evaluations for U10s and New Players to an established protocol
	I. McGrath
	June 1, 2017

	Hold Evaluations
	BOD Team
	June 15th & 20th 

	Consider an ‘End-of-Season’ Coaches Meeting
	K. Parent
	--None--

	Draft a TRY Philosophy
	D. Blakeley
	[bookmark: _GoBack]August 1, 2017




	4.  Review of Outstanding / Pending Action Items
	D. Blakeley



	Discussion
	

	No Discussion




	Action items
	Person responsible
	Deadline

	Same
	
	




	5.  New Business
	



	Discussion
	

	IM / McGraths started a Facebook page for TRY.  Am blasting out the BAA 4-5 year old announcement.  I will ping other events frequently.


	Action items
	Person responsible
	Deadline

	
	
	




Motion to Adjourn @ 9:45 PM.  Seconded.  UHA


	Attachments
	1. Agenda

	Special notes
	TRY BOD Meetings will be 3rd Monday of each month, unless otherwise stated.  June’s meeting will be June 19th.
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