TANTASQUA

REGIONAL

YOUTH SOCCER

Tantasqua Regional Youth Soccer

TRY Board Meeting Agenda

April 10, 2017
7:30 PM

Baba Sushi, Sturbridge

Distribution:

(via email &
hardcopy)

Time
7:30-7:35
7:35-7:40

7:40-7:50

7:50-9:00

9:00-9:10
9:10-9:30

Executive Board:

Commissioner - lan McGrath

Field & Equipment Dir. — Mark Michalak
Head Referee — Jack Keough
Treasurer — lan McGrath

Secretary — Doug Blakeley

Coaching Director — Kelly Parent

Girls’ Travel Registrar — Megan Panek
Boys’ Travel Registrar — Bill Bailey

Item

Town Coordinators:
Brimfield — John Buday
Brookfield — Lisa Hanrahan
Holland — Heather Blakeley
Sturbridge — Jen Bailey
Wales — Peter Higgins

Owner

Roll Call & Commissioner’s Opening Statement I. McGrath

Review and Approval of Last Meeting’'s Minutes D. Blakeley

(see attachments)

Review of Field Status / Cancellation “Policy” M. Michalak

e Lewis Field
e  Sturbridge Town Barn
e  Brimfield Acres

Rescheduling games / communication with coaches re: disruption of

practice schedule

Position Descriptions — What Do We All Do to Do All that We Do? I. McGrath /

For example:

e Recreation Season
o Field Reservations

ALL

o Team Registrations / Uniforms / Coach Selection

o Game Scheduling
o Field Prep / Takedown

o Referee Selection / Training / Scheduling

e Travel Season
o Ditto
e MAYS Representation

Review of Outstanding / Pending Action Items D. Blakeley

New Business
A. Ball Donation to TRY

P. Higgins

B. Communication to TRY Community — Ideas? I. McGrath

C. Status and Benefits of Revolution Partnership

Baileys



D. Merch - should we advertise? D. Blakeley
a. Sweats
b. Magnets?
c. Scarves?

9:30-9:40 Review of Recent / Upcoming Events D. Blakeley
Week of Mar. 27" — Coaches to pickup passcards
Week of April 10" — Line Fields / Put up Nets
Week of April 10" - Porta-johns to all fields
Apr. 1% — First scheduled weekend of games
May 4™ — Goals need to be moved out of way at Brimfield Acres
May 4-22 — Blackout period at Brimfield Acres
May 9-14 — Brimfield Flea Market

9:40-9:45 Confirm next BOD Meeting I. McGrath
9:45 Adjournment I. McGrath



