United Soccer of Auburn

Monthly Board Meeting

Meeting Agenda
12/14/14

7:00pm

Auburn Town Hall

e Callto order
e Secretary Report (LaBonte)
e Treasurer Report
0 Motion to make Karen Facteau “Managing Member” of DCU accounts.
0 Motion to add Jeffrey LaBonte and Chantalle Diamond as signatories to DCU accounts.
e Registrar
e Equipment/Purchasing
0 Uniforms
0 Storage
e Programs
e Development
0 Player
0 Coach
e Field Coordinator
e League Reports

o U5/U6
o U8
o TOPS

0 Travel Girls
0 Travel Boys
e President’s Report

NOTE — these are points to prioritize and get people to work on. We will NOT being addressing these all tonight!!!

0 2014-15 initiatives
= 2015 Calendar
= Strategic plan/business model
= USA ‘Handbook’
= Coach development
e MA Youth Soccer Licensing
e Qutside
= Player Development
e Evals (Dir. Programs and coordinators)
=  Bylaws update
= Grievance
= Marketing/Outreach
= USA Events (Jamboree; Revs; Breakers; Other?)
e Other New Business
e Adjourn



