United Soccer of Auburn

Monthly Board Meeting

Meeting Agenda

2.8.15

7:00pm, or immediately after the Safety/Concussion session starting at 6pm
Pakachoag Church

e (Callto Order
e Secretary Report
e Treasurer Report
0 Account update
O Budget progress
e President’s Report
0 One Call renewal
0 Website feedback
0 Important dates upcoming
=  March 29 — MAYS Town Rep and Coaches’ Meeting; time and location TBD
= April 11-12 — First games for travel teams
O 2015 Initiatives
=  Strategic Plan draft (Leo Miranda)
= Coach/player development ideas
= USA events
e league Reports
0 Travel Girls
0 Travel Boys

o Us5/u6
o U8
o TOPS

e Equipment/Purchasing
0 Uniforms
0 Equipment
O Storage

e Development

e Programs

e Registrar

e Field Coordinator

e New Business

e Adjourn



