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	   United Soccer of Auburn



Monthly Board Meeting
Meeting Minutes
2/8/15	
6:35 pm
Pakachoag Church

Call to order 6:35pm by President Jeff LaBonte
Attendance – Jeff LaBonte, Karen Facteau, Chantalle Diamond, Dave Ibarra, Dan Hastings, Leo Miranda, Dan Diamond, Rebecca Shafton, Greg Bohling, Jim McGill
Secretary – 
· Jan Minutes- Motion to accept Leo Miranda, second Greg Bohling.  Minutes accepted.  
Treasurer – 
· MAYS has been paid
· Karen Facteau - reviewed current account balance
· Jeff LaBonte – would like to have working budget in place
· Greg Bohling – inquired if Coordinators could help pull needed numbers together for complete budget
Presidents Report – 
· Jeff LaBonte – Discussed One Call status
· Motion to not renew One Call – Dan Diamond, second by Greg Bohling.  Motion carried.
· Jeff LaBonte – awaiting confirmation of MAYS mtg information
· Jeff LaBonte – League Insurance does not cover kids playing in other leagues, like FUTSOL.
· Jeff LaBonte – strategic plan can be reviewed at next monthly meeting
· Jeff LaBonte – Upcoming USA events:
· Jamboree in the works
· NE Revs trip?
· Boston Breakers trip?
· Player Development Clinic Day?
Registar – 
· No update
Equipment – 
· Storage – no further discussion until Selectman’s meeting happens
· Equipment – 
· Chantalle Diamond - shared prices for new T-Shirts.  BOD approved Chantalle to purchase required T-Shirts.
· Chantalle Diamond - went through equipment bags to count cones.
· If needed, Chantalle Diamond can use Jeff’s USA card to purchase cones
· Chantalle Diamond - went through equipment bags for current status of medical kits
· If needed, Chantalle Diamond can use Jeff’s USA card to purchase goods to restock medical kits
· Greg Bohling – can we look into an outside service that will review and stock for us?
· Greg Bohling – USA should come up with the right inventory needs for each bag
· Greg Bohling – uniform sponsors may not have to pay a lot of money to participate, and we should target Fall 2015 season for rollout
Programs – 
· Dave Iborra – new coaches need to be CORI’d
· Dave Iborra – some existing coaches CORI checks are set to expire
Development – 
· Rebecca Shafton – looking into goalkeeping training
· Rebecca Shafton – MAYS has not responded to request for license classes
· Jeff LaBonte – SportsManager has an area to track Coach licenses
· Leo Miranda -  is creating a guide to U5-U12 skills 
· Leo Miranda – would like to schedule a Coaches Workshop for early March
League Reports
TOPS – 
· Dan Hastings – Sponsorship deal is done!
· 17 currently registered, expecting more
· Dan Hastings – will need to see if Pakachoag School can still be used for TOPS Program
· If not, Jeff LaBonte suggests Pappas Pavilion area
U5/U6
· Only 2 new coaches
U8
· 42 Girls registered, 13 Boys registered
· Leo Miranda – suggested moving to 3v3
· Greg Bohling – suggested USA look to other towns having the same issue, and do Saturday games?
Boy’s Travel –
· No Update
Girls’ Travel – 
· U10G – only 1 more open slot
· U12G – 3 teams
· U14G – 2 teams
· U16G – 1 team (coaching vacancy solved)
· U18G/U19G – 1 team

New Biz –
· Greg Bohling – Strategic Plan, offline work needs to be done
· [bookmark: _GoBack]U8 and U10 Evaluation Date – need to get on calendar, TBD in May

Next meeting 3/8/15 7pm at Pakachoag Church 
Motion to adjourn – Rebecca Shafton, second Leo Miranda, carried. 
Meeting adjourned 7:40pm. 
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