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Monthly Board Meeting
Meeting Minutes
8/13/2017
7:18 pm
Pakachoag Church

Call to order 7:18pm by President Jeff LaBonte
Attendance: Greg Bohling, Chantal Diamond, Karen Facteau, Dan Hastings, Jeff Labonte, Brandon Sexton, Rebecca Shafton, John Staley 
New Business:
· Discussion regarding donations of used soccer equipment (cleats, shin guards, balls)
· Bethany Schroeder has volunteered to take on responsibility of coordinating a used good swap, tentatively planned for the day of the Jamboree (9/9)
· Initial thoughts are to allow parent to participate via a $5 donation to receive goods, or to receive goods in exchange for donations
· Bethany will draft language/communication and share with Jeff. Jeff will then share this information with the Auburn soccer community. 
Secretary – 
· Corporate Meeting (June) – no previous minutes to accept  
Treasurer – 
· Treasurer issued the 2017 Variances to Budget document for review. 
· Motion (Greg, seconded by Chantal) to approve up to $750 to support the November General Meeting, planned for November 5th at Chucks
· [bookmark: _GoBack]Good financial standing. Some additional revenue expected to come in. Fewer expenses than originally anticipated. 
· 
Presidents Report – 
· Upcoming dates listed on Agenda
· Season starts 8/26
· Fields to open 8/14
· Jamboree set for 9/9 (will need volunteers)
· Youth Soccer Night at AHS 9/6 (kids get free admittance with uniform)
· Ball shaggers needed, send names to Jeff
· Railers night 11/4 (will be a fundraiser for USA (puck night)
· Fields: there will likely be some issues with school groups in the next couple weeks, hope to work out wrinkles
· Ensure/work with town regarding lining of Lemansky
· Ensure we do some style of field rotation mid-season
Registar – 
· Registrations expected to close August 18th
· Running about 25 fewer players from August 2017 total, about 60 players fewer than fall of 2016
· Brandon requested capping U5/6 at 54 players

Equipment – 
· MA youth soccer, US Soccer with respect to goal sizes – after discussion, there will be no change for Auburn for the fall
· Brandon and Chantal to coordinate with respect to jerseys needed
· Discussion regarding clothing for coaches – polo or T. shirt. We’ll explore spirit wear options, vendors who can house inventory in house
· Discussion regarding moving goals, lock boxes
Development – 
· Rebecca looking to utilize Mike Schroeder (in lieu of Evan) for Friday skills clinics
· Plan to start 9/8/17 through 10/27/17 (no Columbus Day)
· U10 leagues (mixed) to run 5-6 p.m.
· U12 leagues (mixed) to run 6-7 p.m.
· Goalie clinics will be coordinated with Mike
· Need to coordinate with Evan regarding this transition, as he still has role in the organization
· Karen will need W9 of any new personnel
· Rebecca and Jeff to meet with Evan soon
League Reports
· TOPS to start 9/10 and end 10/29, held at Pak on Sundays, 11:30 
· BOYS: Chantal and Jeff troubleshooting registration issue with a few players
· U16 Greg volunteered to coach (maybe along with Patty Renner)
· U4/5/6 to move location (maybe to Mary D) so that Pakachoag field can be rested for the fall
· U8 consider moving all to Bryn Mawr
· Brandon to check in with Kristen Pappas (town) to confirm relevant scheduling issues
· Brandon set U4/5/6 coach training date for 8/27 at 2:30 p.m. at Pak church

Next Board meeting 9/10/17 at 7pm at Pakachoag Church 
Motion to adjourn – John Staley, second Greg Bohling, carried. 
Meeting adjourned 8:43 p.m. 
