	
	   United Soccer of Auburn



Monthly Board Meeting
Meeting Minutes
3/10/2018
6:30 pm
Pakachoag Church

Call to order 6:34 p.m. by President Jeff LaBonte
Board Members in Attendance: Greg Bohling, Chantalle Diamond, Sridhar Adina, Dan Hastings, Jeff Labonte, Brandon Sexton, John Staley, Matt Ferguson, Sheena Bass, Roger Robinson, David Silva
Previous Meeting – Accept Minutes
· The motion was made and accepted to accept the February meeting minutes. 
Treasurer:
· If we maintain current spending flat to last year with no change to registration, potentially looking at $6-8k loss.
· Discussion regarding cutting costs (e.g. Port o potties, storage, awards for some age groups)
· There is infor from MAYS meeting that may affect decision if we raise rates (e.g. increase in insurance costs)
· Other town sports all seem to be over $100 per season
· Discussion on the jamboree, option of going every other year, use of Cocos as an in-kind donation as the gift
· Regarding sponsorships, up to $1,300, some in PayPal, Jeff reviewed the current list, there are some to follow up. 
· There are sponsorship forms on the website.
· Info will be coming out regarding uniform ordering. 
· Discussion regarding increasing the registration costs. 
· Sportsmanager takes about 5% per registration, and per kid costs are increasing
· There is talk of using an alternative software
· Greg suggested putting in a proposal for the next meeting to increase rates
· Brandon suggested a $10 increase across age groups, with the exception of the youngest
· U5: $55 to $60
· U6: $70 to $75
· U8: $75 to $85
· Travel:  $85 to $95
· TOPS: $50
· Discussion on whether to start this in spring or fall. 
· For next meeting, take the proposed new rates, add some clarification from the budget docs, be ready to vote in the April meeting
President:
· Registration numbers are strong. 
· There was a drop in U12 boys, but increase in U14 boys. Also there is a U16 girls team. 
· Most registration numbers are running close to normal. 

Programs/Development:
· Still having coach support in practices, clinics on Fridays for multiple age groups
· These clinics are charging the U10, U12, U14 a nominal fee, but no charge for U8 because this will be in lieu of a weekday practice
· Davie will announce the change in weekly schedule because of the Friday clinics. Coaches will be asked to sign up for 1 Friday. Board members as well to ensure accountability
· Coach kickoff will be held 3/24, with Ian
· Sridhar is looking to schedule some goal keeper sessions

TOPS:
· There are 9 returning coaches, needs more, but will liaise with the high school
· Dan is coordinating with Holden Soccer to look at helping with their unified teams
· Dan is coordinating with Ma Youth Soccer TOPS rep to look at exploring other programs, get ideas

BOYS Travel:
· U10 had issues after rostering because some information was shared, which created a ripple effect which changed some rosters at U10 and U12
· A group of board members met and made some adjustments
· Issue with U14 and out-of-town kids, Chantalle to be looking at options

GIRLS Travel:
· Matt has fielded a few parent complaints, but this resulted in no roster changes
· The board discussed that there is a policy regarding moving kids up, but this was never formalized and needs tweaking and ensuring proper protocols
· Policy is based on the league proposing the change, not the parent dictating their child’s placement

U8:
· Teams are settled
· Referee training, details, logistics are still needed
· Dave will inform coaches regarding the 3/24 coach kickoff, join the meeting with the travel coaches
· Dave and Jeff to coordinate regarding referee training
U4/5/6
· Almost full at every age group

Fields:
· 22 teams will primarily use turf
· Brandon is still coordinating with coaches, looking at arranging schedules. Still finalizing
· Estimated 1st week of travel practice is week of 3/24, but probably limited practice
· Greg asked if we wanted to put money or a sponsor to keep Lemansky up. Discussion that other groups use the field, do not treat with respect. USA usage is not the majority, so likely not. 
· Idea of getting a landscape company to treat field in exchange for a banner/signage

Equipment:
· Waiting on numbers to close on the order for jerseys (logo, sponsors – last day is Friday)
· Decision on using a single screen, with a small Auburn logo and large sponsor logo, both on front. 
· If we are short on sponsors, decision to choose 2-3 recurring sponsors and double them up as sponsors for multiple teams


Next Board meeting 4/14/19 at 6:30 p.m. at Pakachoag Church (to be confirmed)
Motion to adjourn – Greg, second John, carried. 
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